Rock Canyon High School Girls Volleyball

Booster Club Minutes
Tuesday, February 27, 2023
6:00 pm

Welcome and introductions
a. Katie, Nikki, Pam, Coach Nylund, Paul, Caroline, Michelle, Kristin, Julie, Holly,
Heather

23 Budget Review and 2024 budget planning
i.Concessions break even, increase cost by $25/packaage
ii.More specific on concession donations
iii.Incentives for attendance

1. Team hangs signs around school day before game
2. Handing out candy
3. Trinkets to hand out at games
4, Pam pricing tshirts
iv. Anticipated Coaches Needs

1. Plans for backpacks/order more?
a. 20 new bags should be left over

b. Program warm ups
c. Small items
1. Scorebooks, Balls, Score flippers, Check
stamp

a. Games
1. Going to have mostly T/TH games
2. Out of League — Follsil Ridge, Creek,
3. One home game and one away game a week
4. Still discussing time slots but may go back to 4:45 and 6:00
b. Gate Fees
1. Plan to charge again for all levels

2. Need volunteers at doors
3. Lock Cafeteria
C. Tournaments

i.Varsity — Cheyenne Mtn @ Broadmoor Arena 11/1 and 11/2
ii. Varsity/JV — Chap Showcase @ Gold Crown 8/30 and 8/31
iii.Sophomore — Heritage 9/28

i.Freshman — Creek TBD
ii. Valor Scrimmage
iii.Host a Scrimmage, first Saturday after tryouts



3.

Summer Planning
a. Camps
i.Planning for Weights with Elite Speed
1. MWEF Same time slot
ii.HS Skills camp
1. 3 afternoons/evenings before Tryouts that start on 8/12
iii.MS Skills Camp
1. June
iv.College Coach Camp
1. DU Coach to run camp
v.UNC and Grandview

a. Open gyms
i.Need to schedule, thoughts on dates/times?
1. Start in April, maybe once a week
2. Considering a Friday or Saturday
ii.Freshman after May 1+

Fall season planning
a. Booster package discussion
i.Increase $25
ii.Yard signs, yetis, meals
iii.Change yeti’s to Stadium chairs or Tshirts

b. Review of committee summary documents (as available)
C. Lock-in
i.May change it to just a late night vs. a sleep over, thoughts?
1. Voted for late night

d. Schedule
i.Incoming freshman parent/player meeting -Early May
1. After First Open Gym
ii.Next meeting - Night of freshman parent/player meeting
1. Coach will schedule
b. Freshman parent orientation
i.School directions
ii.Parade
iii.Buddy Family — Bigs and Littles



Rock Canyon High School Girls Volleyball Booster Club
Minutes
Tuesday, May 14, 2024

6:00 pm

1. Welcome and introductions

a.

Nylund, Katie, Paul, Pam, Christina, Jamie

2. 2024 Budget update and planning

a.

Try to end season with $2000
i. Update to booster packages and pre-planning (increase $25)
a. Katie to increase package cost on forms
i. $375and $500
b. Include meals, yard sign, yet, punch card

Increased Homecoming float
Decreased cost of Lock in
Possible Crinelli’s for Lock in

® oo o

i Yeti vs stadium chair for booster pkg
a. Yeti’s arrive fast, chairs take awhile to produce
i. buy chairs and when they are sold out they are gone

3. Follow-up coach needs (warm-ups, backpacks, scorebooks, flippers)

a.

b
c
d
e.
f.
g
h

Asking for donation for $3000 Pam motioned, Nikki 2nd
Warm up $3900

Jersey $5000 (short sleeve and sleeves)

Coach has enough backpacks left over from last year
Paul asked to reimburse $4000, Pam second

Coach ordered balls

Stamp for check — Katie ordering

Motion to approve by Pam, Nikki 2nd

4. Game theme planning

a.
b.

Greeley - Varsity decide on themes and then making posters
Pizza offered at 2" set



5. Schedule update
a. Tournaments in slide show from info night
b. Nylund looking at earlier lock in night

5. Summer camp needs

a. Open Gym Schedule
o Waiting for gym time approval
b. Middle School Camp
High Schools skill camp
College Coach camp

o o

i. cancelled
d. UNC Camp (Varsity and JV)
i. Tshirts —need sizes asap
ii. Door Signs
e. Grandview Camp (Varsity only)
i. Feed yourself

6. Freshman parent orientation follow-up discussion
a. Nikki to start group
i. Katie, Chritina Jamie, Carolyn, Pam
7. Bus for Fossil Ridge game. First Game

First tryout Aug 12 at 3:00

June 3™ Elite Speed

Next booster club meeting July 18™ at 6:00



Rock Canyon High School Girls Volleyball Booster Club
Agenda
Thursday, July 18, 2024
6:00 pm

Welcome and introductions
a. Coach Angela, Katie, Pam, Christina, Nikki, Kristin & Pam
2024 Budget Update
a. Booster packages: My School Bucks; Credit Card, Check
Coach needs
a. Coach Shawna coming back
b. Jersey, Balls & warmups have been ordered
Backpacks
a. Order forms
b. Players to get embroidered on their own
Game themes
a. To be chosen at UNC Camp
Final schedule
a. Door Admission
i. $8.00
ii. Need 2 volunteers to work both doors with assigned staff
b. Max Preps is correct
c. May move Ponderosa game
Summer camp planning
a. UNC Camp (Varsity and JV)
a. Door signs done
b. 2 shirts
c. Snacks
i. Logan to ask team what they like
ii. Inventory from the cage (Gatorade, chips?)
b. Grandview Camp (Varsity only)
a. Not providing food, bring your own
b. Food trucks
Fall season planning
a. Potluck/player meeting
a. August 16" @ 6:00 pm
b. Each team assigned food to bring
c. Booster to provide drinks
d. Freshman Cheat Sheet
b. Possible Happy Hour on Sunday August 18™ for parents to meet and ask questions
c. Donation forms
a. Updated by Paul with new price
d. Punch Cards
a. Pam updating, changing to $8/game



e. Yard signs (design and payment)
a. Pam
f. Varsity pictures
a. August 20t
b. Location TBD
g. Lockin
a. Changing to Late Night
b. Potential Dates are 9/6 or 9/13
h. Restaurant Nights
a. Pam
Sticker inventory
a. In Cash box
b. Katie to order more if needed
h. Volunteer committees (survey monkey vs paper sign up)
i. Varsity game workers (lines, book)
ii. Sign up for donations to concession stand
Need to be more specific on what can be donated (ie, sizes, items, etc)
9. Resource Review
a. Freshman player/parent orientation
a. Cheat sheet to be provided at Potluck
b. Committee resources
10. Next Meeting: TBD



Rock Canyon High School Girls Volleyball Booster Club
Agenda
Wednesday, September 18, 2024
5:00 pm

Welcome & Introductions
a. Katie, Nikki, pam, Paul, Brittany, Kim, Diane, Julie
2024 Budget update
a. 2 leftto contribute — coach to contact
Player/Potluck meeting
a. Positive response
b. Pam to put all signup online for next year
Fall Season planning/followup
a. Katie to order yetis, black w/ jaguar, ordering extra
b. Katie to order/pay for fatheads
c. Varsity pics-Done
d. Game volunteer update
i. Need announcer for a few games
ii. Pam will ask for student volunteers for the concession stand
e. Team Parent update
i. Volunteering
1. Varsity — Blankets for children’s hospital
2. JV-Secor

5. Committee updates

a. Program meals
i. Staying on Budget, about $12/pp
ii. Julie asking for player opinions
b. Late Night
i. Loved, good food, maybe move time to 5-11
c. Concessions (Brittany)
i. Keepingitsimple
ii. DigPink will have Chick filA
iii. Senior night will have chickfil a or pizza
iv. Need sign that 100% proceeds go to the Booster Club
d. HOCO (Brittany)
i. Have drinks, food and will meet at 1:00 to decorate
e. Dig Pink (Brandy)
i. Ontrack
ii. Kim asking for bucket in front of each specific bucket
iii. Paul saying we can up the budget for that night
iv. Brittany has separate tables and cash box for that night
v. Raffle tickets in the cage



f. Restaurant Night
i. 10/28 - Cranelli’s
ii. Talkingto La Loma, Sierra & Great Divide
g. Banquet
i. Working on Contract for Angela
ii. Date potentials are 11/18,11/190r 11/20
1. Angelato check with coaches
iii. Brittany has all décor but needs to supplement
6. Coach Angela
a. Parent Night-10/24
b. Cheyenne Mountain Tourney
i. Nov1&2
ii. Waiting on hotel info/link
c. Picture feedback
i. Betterthan LifeTouch
ii. Process good
iii. Maybe adjust lighting
iv. Proofs would be nice
v. Shortonturnaround time
d. Nextyearbudget
i. May need all new net system
ii. Nike Credit
1. Order one nicer shirt for UNC
iii. More Sleeves coming
iv. Order extra sleeves next year, size XS
7. Next Booster Mtg
a. October23“at5:30



Rock Canyon High School Girls Volleyball Booster Club
Meeting Minutes
Wednesday, October 23, 2024
5:30pm

1. Attendance
a. Coach Angela, Paul, Julie, Katie, Nikki, Pam, Brittany
2. Budget
a. Ontrack, no concerns
b. Collected on all donations
c. Angelatalking to the boys team re: New net system cost
i. Don’t need new pads
ii. Might need help from Booster as well
3. Fall Season Planning Follow up
a. Yetis/Stickers
i. AllDelivered
ii. Extra stickersinthe cash box
b. Game Volunteer Update
i. Covered
ii. Need better system to catch payers
1. Putcheckin outside the hallway
2. Lockoutside door entrance after the girls eat
c. Team Parent Update
i. JVvolunteer hours
1. Did crafts for orphanage in Mexico
ii. Varsity volunteer hours
1. Boo Bash for Children’s Diabetes Foundation
d. Program Meals
i. Extra chips and desserts a great bonus to the meals this season
ii. Noodles on Tuesday
iii. Costa Vida on Thursday
iv. Wantto send survey next year to get new meal ideas
v. May lookinto asking restaurants for donations for meal next year
vi. $800 leftin budget
e. DigPink
i. Raised $2,000
f. Concessions
i. Need to supplement candy to get through end of season
g. HOCO
i. Paws destroyed
1. They will be repaired
ii. House used to build float said we can use it again next year.
h. Banquet



i. Staying with Fajitas
i. Goingto open the patio for more space
iii. Volunteer email to go out this week
iv. AskViewhouse to lock in a price for the next couple of years
i. Senior Night
i. Tuesday against Cherry Creek
ii. Senior Card have been passed out
j.  Restaurant Night
i. Cranelli’son 10/28
ii. Looking for an option the week of State
iii. Maybe one more Chipotle or Noodles
k. Cheyenne Mountain Tourney
i. Players opted to NOT stay in a hotel
1. Coachto cancel
ii. Jersey Mikes for Friday
iii. Players provide food for themselves on Saturday
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