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The mission of the Florida Interscholastic Athletic Administrators
Association is to develop, enhance and preserve the educational
values of interscholastic athletics. The FIAAA serves its members by
providing resources to develop and enhance leadership skKills,
developing mentorship programs for new athletic administrators and
offering numerous opportunities for professional growth. In
conjunction with the Florida High School Athletic Association, the
FIAAA promotes the spirit of sportsmanship and fair play in all
athletic contests and works to safeguard the physical, mental, social,
and moral welfare of all high school students.



Strengths Weaknesses




1.

The need to expand the Association’s reach beyond the Athletic
Administrator at member schools.

Brand association, as many people do not understand their
membership benefits.

Lack of opportunities for Athletic Administrators to get involved in the
Association.

Turnover of Athletic Administrators.
Lack of certification numbers across the state.

Limited attendance of membership at the annual state conference.



Recommendations:
Educational Values
Goals

Responsible for Financial Resources

Implementation Timeline for Completion Required Supporting Initiatives

Treasurer, Executive Board,

Board of Directors 2028 $$% Planning and Budgeting

- reserve to equal 2.5 years of
F s %4 .
- annual membership income.

R o
President-Elect, Treasurer, . Sauce pr.mtmg cc.>st by
incorporating previously

Reduce conference expenses. Conference Planning 2024 $ . . ‘
printed documents into a new

Committee LN
conference app. -

N




Recommendations:
Educational Values
Goals

Responsible for Financial Resources

Implementation Timeline for Completion Required Supporting Initiatives

' & Implement a dual Treasurer. Executive Board Increases support and
~ | membership collection of Boarc’i of Directors : 2024-2029 $ involvement at the national
" dues for FIAAA and NIAAA. level.
| ', \ N \




Recommendations:
Educational Values
Goals

Responsible for Financial Resources

Implementation Timeline for Completion Required Supporting Initiatives

il  Create an FIAAA Welcome Packet will be digital via
"~ | Packet for first-year Athletic Public Relations Committee 2024-2026 $

./ . cloud-based platform.
¢ Administrators.

Increase stakeholder Public Relations Committee/ Remove and add language to
Public Relations Committee 2024-2028 $ POP manual as duty of
engagement. ! .
Chairman committee.




Recommendations:
Educational Values
Goals

Transition to an online
accounting platform to
manage FIAAA accounts.

Responsible for
Implementation

Treasurer

Timeline for Completion

Financial Resources
Required

Supporting Initiatives

Minimal yearly cost to
maintain and provides
additional access for the
association to the record
keeping process.




Recommendations:
Educational Values
Goals

Responsible for Financial Resources

Implementation Timeline for Completion Required Supporting Initiatives

| Increase attendance at the President Elect & Board of . . .
. : ! Ongoing $ Networking, Mentoring
" state and national conference. Director
b4
Educate Athletic
o Executive Board & Executive . Policy Input, Enhance
Administrators to decrease or ! Ongoing $ .
Director Partnerships

prevent future rule violations.




Recommendations:
Educational Values
Goals

Responsible for Financial Resources

Implementation Timeline for Completion —— Supporting Initiatives

Recognize individuals

2 Professional h
Y participating in the rc.) SSSIOe .Growt . . Increase recognition, FIAAA
¥ - . . . Committee, Public Relations Ongoing $ .
| Leadership Training Institute ! promotion
¢ Committee
Ly 4 (LTI).
Promote the NIAAA Quality
Program Assessment (QPA) Professional Growth Ongoing $ Professional Growth,
and Cohort Leadership Committee, LTI Faculty Leadership Development \
Programs.




Recommendations:
Educational Values
Goals

Responsible for L : Financial Resources i e
Implementation Timeline for Completion Required Supporting Initiatives

Provide quarterly

o Professional Growth Leadership Development,
= opportunities to participate in . 2025 $ Professional Growth, LTI
¥ - Committee .
' LTI courses. Promotion
o
bl 82
Expand award opportunities . o
Awards Committee & Board of Increase recognition, FIAAA
for Athletic Administrators at A 2029 $$9% 8 -
Directors promotion
the annual state conference.
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