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Emergency Action Plan

LEESVILLE ROAD MIDDLE SCHOOL
EMERGENCY ACTION PLAN
The following plans should be implemented if there is a medical emergency that occurs during an athletic event involving Leesville Road Middle School.  Please be familiar with the information below and the plans on the next few pages, as they need to be followed as outlined in order to provide the best possible care for our participants. 

The protocol will vary according to who is in attendance at the game/practice.  In most instances, the Athletic Director is present.  During practice this is not always the case.  It is the coaches’ responsibility to activate the Emergency Action Plan in the absence of all other individuals.  If you are in doubt about activating the Emergency Action Plan, you should CALL 911.  Therefore, it is vital for you to have access to a working phone or cell phone.  The First Responder will be present at games on campus.  

An emergency medical kit will be provided for each team for games and practices at the coach’s request.  It is the team’s responsibility to have the kit on site.  The Athletic Director or First Responder will restock kits at the coach’s request.
IMPORTANT PHONE NUMBERS
1. EMS: 911 (9-911 from an office phone)

Hospitals with 24-hour emergency rooms:

2. Wake Medical Center: 919-350-8000

3. Duke via Raleigh Community Hospital: 919-954-3000

4. Rex Hospital: 919-784-3100

5. Duke University Medical Center: 919-684-8111

6. Durham Regional Hospital: 919-470-4000

Other important phone numbers:
7. Poison Control Center (NC): 1-800-848-6946

8. First Responder Kristen Ricciuti; (Cell) 919-368-6933
9. Athletic Director Bruce Close: (Office) 919-870-4141 ext. 24649, (Cell) 518-578-6992
10. LRMS Main Office: 919-870-4141; Principal Christopher Cox
AED is located in the FRONT OFFICE inside the mailroom next to the inner door to the right as you enter from the hallway and look across to the other door. 

*Always turn the AED on as soon as you pick it up.   
For Life-Threatening Emergencies

There are examples of life-threatening emergencies listed.  If you notice an athlete experiencing an emergency life threatening in nature, Call 911.  Remember if you are using an office phone, dial 9-911.  
Life Threatening Emergencies Include:


Is or becomes unconscious;

Has trouble breathing or is breathing in a strange way;

Has chest discomfort, pain, or pressure that persists for more than 3-5 minutes
                that goes away and comes back;

Is bleeding severely;
Has pressure or pain in the abdomen that does not go away;
Is vomiting or passing blood;
Has a seizure that lasts more than 5 minutes or multiple seizures OR has a seizure 

     and is diabetic;
Has an injury to the head, neck, or back;
Has a possible broken bone;
Appears to have been poisoned.
Information to Give EMS when Calling 911:
1. Your name and job title

2. Address of Event (ex.8406 Pride Way – Leesville Middle)
3. Location of Event (ex. Main Gym / Soccer/Football Field / Softball Field)

4. What exactly happened to the victim

5. Description of the problem (ex. Age, gender, known medical conditions)

6. Current status of the problem (ex. Conscious/ unconscious, breathing)

7. What care is being given

8. Tell 911 operator that there will be people stationed to direct them to the scene once they get to property

9. DO NOT HANG UP UNTIL TOLD TO DO SO!!

In the event that EMS is called, parents need to be contacted immediately!  Use your STUDENT-ATHLETE EMERGENCY CONTACT FORM to obtain the information you need.  You will need to give EMS this information as well.  PLEASE KEEP THESE FORMS WITH YOU AT ALL TIMES.  
*** After calling the parents, make sure to contact both Athletic Director and First Responder if they are not present on the scene. ***

PLAN IF EMERGENCY OCCURS AT LRMS While the First Responder is PRESENT:
1. First Responder (FR) provides care.

2. AED is brought to scene and utilized by FR or certified staff member.

3. First Responder communicates with administrator / designated personnel to contact EMS if necessary.  If EMS is called, caller arranges for “spotters” to meet and direct ambulance to site of emergency.

4. Administrator/ Coach/ First Responder contacts athlete’s parents. 
5. Administrator/ Coach accompanies athlete in ambulance if parents are not present.

6. First Responder remains at event and follows up after event is completed.

PLAN IF EMERGENCY OCCURS AT LRMS WITHOUT FIRST RESPONDER PRESENT:

1. Most qualified staff member provides initial care and contacts FR by phone or by sending messenger.

2. FR provides care when arriving on scene and directs continued management of injury.

PLAN IF EMERGENCY OCCURS WITHOUT FIRST RESPONDER ON SITE:
1. Most qualified staff member provides initial care and directs call to EMS if necessary. “Spotters” are sent to direct ambulance to exact site of emergency.

2. AED is brought to scene and utilized if indicated by certified staff member.

3. Staff member or injured athlete contacts parents.

4. Staff member contacts FR and Athletic Director by phone as soon as possible.

Leesville Middle Gymnasium Zone 1

Ambulance Route
Directions: From the Leesville road red light, take O’Neal Rd to Pride Way.  Take Pride Way past the High School to the Middle School.  Drive to the first bend where there will be a long sidewalk leading to a breezeway between the main office side on the left and the cafeteria/gymnasium side to the right.  Go into the breezeway door turning right to enter through the next set of doors.  The cafeteria will be on the right and the gymnasium on the left.
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Upper Field Football/Soccer/Track Zone 2

Ambulance Route
Directions: From the Leesville road red light, turn on to O’Neal Rd.  Turn at the first left hand turn by the High School softball field above.  This road will go over several speed bumps until you arrive at a tall mesh fence surrounding the High School Stadium Field.  Just before this fence is a road with a gate that runs between the building and the fence.  Drive down this road to the Middle School fields.  The Middle School Football/Soccer field is across from the basketball court.

                                                Upper Field Softball Zone 3

Ambulance Route
Directions: From the Leesville road red light, turn on to O’Neal Rd.  Turn at the first left hand turn by the High School softball field above.  This road will go over several speed bumps until you arrive at a tall mesh fence surrounding the High School Stadium Field.  Just before this fence is a road with a gate that runs between the building and the fence.  Drive down this road to the Middle School fields.  The Middle School softball field is down to the left past the basketball courts.

Coaches are strongly encouraged to always have access to cell phone usable in area of event.  If no cell phone is available, the following phones are the closest options:
Softball Field:


AD Office/Health Classrooms/Coaches Offices/Main Building

Soccer Field:


AD Office/Health Classrooms/Coaches Offices/Main Building
Football Field/ Track:

AD Office/Health Classrooms/Coaches Offices/Main Building Gymnasium/Cafeteria:
Coaches Offices/Main Office
Management of Head, Neck, or Back Injuries

Head, neck, and/or back injuries can be the most fatal and critical injuries that athletes sustain! If you suspect that a person has a head, neck, or back injury, tell him or her to respond verbally to any questions you ask and to avoid nodding or shaking their head.  The goal in caring for a person with a head, neck, or back injury is to minimize movement.  
Signs and symptoms of a possible head, neck, and/or back injuries are listed below.  If you observe an athlete experiencing even one of these symptoms, the athlete MUST immediately be removed from all participation.  If the First Responder is available, contact him/her immediately so an evaluation can be performed.  If the First Responder is not accessible provide the following care.  Please note that if the athlete is unconscious or has an altered level of consciousness 911 should be called immediately.

Signals of Head, Neck, and Back Injuries

Change in consciousness;
Severe pain or pressure in the head, neck, or back;
Tingling or loss of sensation in the hands, fingers, feet, or toes;
Partial or complete loss of movement of any body part;
Unusual bumps or depressions on the head or over the spine;
Blood or other fluids in the ears or nose;
Heavy external bleeding of the head, neck, or back;
Seizures;
Impaired breathing or vision as a result of injury;
Nausea or vomiting;
Persistent headache; 

Loss of balance;
Bruising of the head, especially around the eyes or behind the ears. 

Caring for Head, Neck, and Back Injuries
1. Contact the First Responder and/or EMS immediately! 

2. Minimize movement of the head, neck, and/or back.
3. Check for consciousness and breathing.

4. Maintain an open airway.

5. Control any external bleeding.

6. Keep the injured person calm.  Comfort and reassure them.  Encourage them to stay still until help (First Responder or EMS) arrive.
*** After calling the parents, make sure to contact both Athletic Director and First Responder if they are not present on the scene. ***

Management of Suspected Head Injuries/Concussion
Signs and symptoms of a possible concussion are listed below.  If you observe an athlete experiencing even ONE of these symptoms, the athlete MUST be removed immediately from all participation.  If the First Responder is available, contact him/her immediately so an evaluation can be performed.  If the First Responder is not accessible, contact parent and recommend a prompt physician evaluation.

*** After calling the parents, make sure to contact both Athletic Director and First Responder if they are not present on the scene. ***

What is a concussion?

A concussion is a brain injury that:

· Is caused by a bump, blow, or jolt to the head

· Can change the way your brain normally works

· Can range from mild to severe

· Can occur during practices or games in any sport

· Can happen even if you haven’t been knocked out

· Can be serious even if you’ve just been “dinged” or had your “bell rung”

What are the symptoms of a concussion?

Nausea (feeling that you might vomit)

Balance problems or dizziness

Double or fuzzy vision

Sensitivity to light or noise

Headache

Feeling sluggish

Feeling foggy or groggy

Concentration or memory problems (forgetting game plays)

Confusion
*Any athlete with a suspected concussion must see a physician for return to learn and return to play clearance. * This will be indicated on the Gfeller-Waller Concussion Clearance Form.
Athletes sustaining a head injury at Leesville are encouraged to be evaluated by a doctor who has had training in head injury management.  Please encourage your athlete to see a physician as soon as possible.
Management of Suspected Heat Related Illness

Signs and symptoms of a possible heat illness are listed below.  If you observe an athlete experiencing even one of these symptoms, the athlete MUST immediately be removed from all participation.  If the First Responder is available, contact him/her immediately so an evaluation can be performed.  If the First Responder is not accessible provide the following care.  Please note that if the athlete is unconscious or has an altered level of consciousness 911 should be called immediately.

Signs and Symptoms of Heat Illness:

Early Stages (sometimes called heat exhaustion)

· Cool, moist, pale, ashen, or flushed skin

· Headache, nausea, dizziness

· Weakness, exhaustion

Late Stages (sometimes called heat stroke)

· Heavy sweating

· Red, hot, dry skin

· Changes in level of consciousness

· Vomiting

Care for Heat Illness:
1. Place athlete in shade or in cooler area.

2. Provide cold fluid to drink, preferably water (unless unconscious).

3. Remove excess clothing and equipment.

4. Monitor signs and symptoms.  If in 10 minutes the athlete does not improve, or if condition worsens at any point, call 911.

5. Contact parents regardless of whether 911 is called.

6. Contact First Responder or Athletic Director to notify them of the incident.

Management of Cardiac Emergencies

The following are signs and symptoms of a cardiac emergency.  If any of these signs are observed in an athlete that you suspect of having a cardiac issue, call 911 immediately and get the AED from the main office. If the First Responder is available, contact him/her immediately so emergency care can be performed.  If you are certified in CPR/FA, provide appropriate care until EMS, First Responder or trained professional rescuer arrives.

Signs and Symptoms of a Cardiac Emergency:
· Chest Discomfort

· Jaw, neck, shoulder or arm pain

· Shortness of Breath

· Nausea

· Lightheadedness

· Profuse Sweating

*** After calling the parents, make sure to contact both Athletic Director and First Responder if they are not present on the scene. ***

USE OF AUTOMATED EXTERNAL DEFIBRILLATOR (AED)

AED is located in the FRONT OFFICE inside the mailroom next to the inner door to the right.  

In the event that it is needed, contact the First Responder or if they are not present, send someone to obtain the AED from the main office and use the device.   ONLY certified staff may use the AED. 

**If you retrieve the AED, please turn it ON as soon as you pick it up from the office.  It is recommended to turn on the Zoll AED as soon as you pick it up to allow time for it to activate.  We have the ZOLL model AED that may require you to perform ONE cycle of CPR before attaching the AED. **
Impending Lightning Protocol 

Game Protocol:

1.  The First Responder, Athletic Director, and Head Coach will be aware of the weather forecast.
2.  Should conditions exist for a possible thunderstorm; the following “Chain of Command” will monitor the weather conditions during the event:


- First Responder

- Athletic Director


- School Administrator


- Head Coach

3.  The designated monitor(s) will discuss with the game officials prior to the start of the contest the impending lightning plan.

4.  All play will be suspended and the players and spectators will be evacuated immediately if:

a)  Radio or TV has announced a thunderstorm warning for the area.


b)  Lightning storm detector signals thunderstorm warnings.


c)  Conditions are favorable for the development of a thunderstorm.


d)  ** Know when it is time to take action.  Remember: 


           “If you see it Flee it. If you hear it Clear it. **
5.  An announcement will be made that all spectators are to evacuate the area immediately and go to the designated “SAFE” shelter.  The designated “SAFE” shelter for Leesville Road Middle School is the HEALTH MODULE, MAIN GYM and CAFETERIA.  

6.  Play will not resume for a minimum of 30 minutes.  This time may need to be extended depending on the weather conditions.  
7.  Following the initial 30-minute suspension, the conditions will be reassessed every 15 minutes to determine if conditions are appropriate to resume play.

PRACTICE PROTOCOL:

Coaches are expected to follow the above protocol for practices.  REFER to #’s 1, 4, 6, and 7.

Remember the designated “SAFE” shelter for LRMS is the MAIN GYM.
Post-Concussion Injury Protocol

****NO ATHLETE MAY PARTICIPATE IN ANY WAY UNTIL THE ATHLETIC DIRECTOR RECEIVES THE GFELLER-WALLER CONCUSSION CLEARANCE/NCHSAA RETURN TO PLAY FORM FROM A LICENSED PHYSICIAN AFTER A CONCUSSION HAS BEEN SUSPECTED OR DIAGNOSED. ***
PLEASE NOTE, ATHLETES MUST BE SYMPTOM FREE AND ARE REQUIRED TO COMPLETE A MINIMUM OF A FIVE-DAY GRADUAL RETURN TO PLAY PROGRESSION (UNDER SUPERVISION OF THE FR).  THIS REQUIRES SPORTS SPECIFIC ACTIVITY GIVEN UNDER THE CARE OF A PHYSICIAN AND SUPERVISED BY THE FR ON STAFF.    

If a student-athlete exhibits signs and symptoms consistent with a concussion (even if not formally diagnosed), the student-athlete is to be removed from play and is not allowed to return to play (game, practice, or conditioning) ON THAT SAME DAY.

Student-athletes are encouraged to report their own symptoms, or to report if peers may have concussive symptoms.  Coaches, parents, volunteers, first responders, school nurses, and licensed athletic trainers are responsible for removing a student-athlete from play if they suspect a concussion.

Following the injury, the student athlete should be evaluated by a qualified medical professional with training in concussion management. 

The Gfeller-Waller Concussion Clearance/NCHSAA Return to Play Form can be downloaded for your reference at the link below or copied from the Emergency Action Plan (see following pages).  ANY athlete that receives a CONCUSSION must use THIS FORM for Return to Play CLEARANCE.
http://gfellerwallerlaw.unc.edu/GfellerWallerLaw/eap_files/Gfeller-Waller NCHSAA RTP Form.pdf
Also, the SCHOOL NURSE must be made aware of any athlete that suffers a CONCUSSION during the sport season.  Please complete a WCPSS Traumatic Brain Injury (TBI) Notification.  The SCHOOL NURSE will use this information to develop an ACADEMIC plan for our athletes. The WCPSS TBI form can be downloaded at the link below or copied from the Emergency Action Plan (see following pages).
http://www2.wcpss.net/forms/forms/tbi-referral.pdf
**THIS IS A REQUIRED FORM**
EMERGENCY ACTION PLAN 

Name (Please Print) __________________________________________________

I hereby certify that I have read and understand the Emergency Action Plan in place at Leesville Road Middle School.

Please initial that you have read and understand how to manage each of the following emergencies:

_______ Life threatening Emergencies

_______ Head, Neck, or Back Injuries

_______ Suspected Head Injuries

_______ Heat Related Illness

_______ Cardiac Emergencies

Please initial that you understand what to do in the event of severe weather:

_______ Lightning Protocol

Where is the location of the AEDs on our campus?

_____________________________________________________

Signature ______________________________________________

Date _____________________________

** Please return this form to Bruce Close, Athletic Director. **
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