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BELIEF STATEMENTS

« We believe all students have value, and the potential to learn and be successful.
» We believe in the value of high quality, and well-trained staff.

» We believe all students must have access to safe and equitable learning
environments.

« We believe in strong family values, recognizing parents/quardians as the primary
decision-makers regarding a student’s education and well-being.

« We believe that all students have the opportunity to learn and be successful.
» We believe the partnership between school, students, and families.

MISSION STATEMENT

In partnership with families and communities, the mission of Red Rock Central Schools is for all
students to achieve their highest potential through academic excellence and personal growth.

VISION STATEMENT

Empowering Rural America’s Next Generation

STRATEGIC PLAN FOCUS AREAS
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N GOALS OBJECTIVES
Goal 1: We will Achieve | Objective 1: Annually evaluate the success of meeting the five goals of the WBWF:
the goals of the World’s | e All children are ready for school.
Best Workforce [WBWF] | o All third graders can read at grade level.
for all students in the e All racial and economic achievement gaps between students are closed.
school district. o All students are ready for career and college.
o All students graduate from high school.
Goal 2: All students will | Objective 2.1: Our students will: Attend classes daily, seek support when needed,
graduate from high and actively participant in their education.
school. Objective 2.2: Our teachers and staff will: Provide support for students with
2 academic as well as social and emotional needs.
Q Objective 2.3: Our parents will: Communicate with teachers and counselor
5 regularly.
Q Objective 2.4: Our Red Rock Central community will: Understand requirements for
S graduation.
f, Objective 2.5: Our District Leadership will: Provide support and resources for
é academic, extracurricular, and co-curricular activities.
=
&n Goal 3: All students will Objectiv.e 3.1: Our students will: Complete at least one CTE course before
develop the skills gra_due?tlon. ) . )
necessary to achieve Objective 3.?: Our teachers and ste.aff will: annect student Iearnmg with real
success in the career world experiences and understanding the skills employers are looking for.
field they choose. Objective 3.3: Our parents will: Encourage and support students receiving job
and/or shadowing experiences.
Objective 3.4: Our Red Rock Central community will: Provide Internship
opportunities and support training and hiring of district graduates.
Objective 3.5: Our District Leadership will: Work with businesses and stakeholder
groups to identify skills needed and integrate them into the curriculum. Create
opportunities for student-driven decision-making.
Goal 4: Create positive, | Objective 4.1: Our students will: Demonstrate respect and accept accountability
support and caring for their actions.
relationships between Objective 4.2: Our teachers and staff will: Teach and model appropriate behavior
students and staff. and relationships for learning, communication, and collaboration.
Objective 4.3: Our parents will: Volunteer, when possible, model respect for
teachers and leadership at home.
Objective 4.4: Our Red Rock Central community will: Provide opportunities for
‘g engaging with students outside of the school day.
S Objective 4.5: Our District Leadership will: Provide resources to ensure a positive
a school climate and learning environments for all students.
e
é Goal 5: Create a safe Objective 5.1: Our students will: Respect each other and treat others the same.
% learning environment. Objective 5.2: Our teachers and staff will: Build positive relationships with

students.

Objective 5.3: Our parents will: Model positive interactions with school staff.
Objective 5.4: Our Red Rock Central community will: Work with local law
enforcement and first responders, school districts, and cities to create safe
communities.

Objective 5.5: Our District Leadership will: Create and teach policies and
procedures for crisis management and safe schools.




FOCUS
AREAS

Communication, Outreach, and Marketing

GOALS

Goal 6: Continuously
improve communication
with patrons.

OBJECTIVES

Objective 6.1: Each year, our students will: Be positive role models and leaders in
our community.

Objective 6.2: Our teachers and staff will: Communicate with parents about their
students’ activities and academics.

Objective 6.3: Our parents will: Be aware of resources available to them
regarding communication.

Objective 6.4: Our Red Rock Central community will: Celebrate and support
student achievements.

Objective 6.5: Our District Leadership will: Develop a communications team and
publish a weekly school update in our local newspaper.

Goal 7: Attract and
retain students.
(Annually)

Objective 7.1: Our students will: Be positive role models and leaders in our
community.

Objective 7.2: Our teachers and staff will: Promote their students, programs, and
accomplishments in the community.

Objective 7.3: Our parents will: Feel that their voices are heard, respected, and
valued.

Objective 7.4: Our Red Rock Central community will: Support students and cheer
them on as they strive to represent the school district.

Objective 7.5: Our District Leadership will: Develop a plan showcasing our school
to potential families, communicate with current parents about ongoing
opportunities for their students.

Objective 7.6: Our District Leadership will: Create a new Falcon mascot image by
December 31, 2022.

Facilities

Goal 8: School facilities
will be clean, modern,
and well maintained.
(Annually)

Objective 8.1: Our students will: Act as responsible citizens, take ownership of the
building and property, and report vandalism.

Objective 8.2: Our teachers and staff will: Hold students accountable for being
respectful of school facilities.

Objective 8.3: Our parents will: Participate in opportunities to improve and
maintain facilities.

Objective 8.4: Our Red Rock Central community will: Support district initiatives to
improve and maintain all facilities.

Objective 8.5: Our District Leadership will: Conduct walkthroughs and ensure the
facilities are meeting the needs of the students.

Goal 9: Technology

Objective 9.1: Every year, our students will: Treat technology as a useful tool in
their education and not abuse it.

Objective 9.2: Our teachers and staff will: Continue to learn about how to use
digital tools to enhance student learning.

Objective 9.3: Our parents will: Understand the rules and importance of safe and
appropriate use of technology.

Objective 9.4: Our Red Rock Central community will: Work with local internet
providers and legislators to increase bandwidth in our community.

Objective 9.5: Our District Leadership will: Implement policies and procedures for
safe and appropriate use of technology.

Objective 9.6: Our District Leadership will: Identify sponsorships for technology.
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