WADA Full Board
Wisconsin Athletic Directors Association
Meeting Agenda

Date: February 21, 2021

Time: 7:00 PM

Location: Join Zoom Meeting

l. Call to Order -- any additions or corrections to the agenda

Il. Attendance

M. Approval of minutes - January 13 Board Meeting

V. Executive Directors/Treasurer’s Report (Greg Smith)
1) NIAAA Outreach and Grant Program

) Section 4 - NIAAA Committee Applications

) NIAN 2021 Initiative - T2T Kickoff Letter

) NIAAA Section 4 Summer Meeting

) Liaison pay increases
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V. Liaison Reports
1) WIAA (Tom Shafranski)
a) Scholar Athlete Program 2020-21
b) Spring Sport Guidelines - When??
2) Board of Control (Nathan DelLany)
3) Website (Eric Piltzuweit)
4) Mentors (Jeremy Schlitz)

VI. Round the Table - Board Reports
1) D1 - Mary Schradle Mau
Brian Margelofsky — WADA Scholarships & NIAAA Scholarships
Jim Langkamp — Bylaws and Constitution and WADA Handbook
Kathy Bates
Brittany Spencer Grant
Eric Plitzuweit
Michelle Guyant-Holloway
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VIl.  Presidents Report
1) Strategic Plan - suspended for 1 year implementation
a) Implementation Suggestions from 2019 Workshop Groups
b) Assist Exec Director & Review/Repurpose Board Duties - DRAFT
2) 2021 Board Calendar
3) WADA Newsletter Volume 2 Issue 2
4) WADA Exec Dir. Pay Increase



https://madison-k12-wi-us.zoom.us/j/98587166041
https://docs.google.com/document/d/19N12XpmHi992bG7Vb_2E73HaT0LnBm6pMC3jPc-gOGI/edit#heading=h.gjdgxs
https://drive.google.com/file/d/1xUI6Fhrlz18Fq9XYtQvk9n_GQZjlYnPj/view?usp=sharing
https://docs.google.com/document/d/1icGyf00L1UgMtP99rvnSmPiHLTZHhSJn/edit
https://docs.google.com/spreadsheets/d/1khwn7DbPUSO62dHFofnQdgxpZIxhlQbmTIEb1cfSBQ4/edit?usp=sharing
https://www.gowada.org/page/3144
https://www.gowada.org/page/3146
https://docs.google.com/document/d/1yaIOTVZR_luBkbglD_gwf6wAARxeApaeb4TDRXQgMaY/edit
https://docs.google.com/document/d/1IBi499-qjLFHlY4EH8pGlUlwbNr5__nRw7yE2Vu1RW0/edit
https://docs.google.com/document/d/1fXoBhbN9MJfhgJunCYgU9B9w_D4drv9pvwiT4pUivbs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/19Kj64uzGDgO5oEcpVXih1-0XGd8wrLf4RJ95iZBmeYY/edit?ts=5dcb1c60#gid=681327162
https://docs.google.com/spreadsheets/d/19crYBdRRBgxJHqdtazD3WUX3_uwCBTZlCB4aY2C8eiY/edit#gid=0
https://docs.google.com/document/d/1He4PfjPk_O_0-zQVE4kO1ROGSzULxYI7Xhy1GCr81Zk/edit#
https://docs.google.com/document/d/1YvansBgDgRvWKYl_AJSdoHC8niVlRZFSHwtARrJ8bcE/edit

5) LTI CAA CoHort Plan
6) 55th WADA Conference
a) Theme: BE RESILIENT . .. BE A HERO
A hero is an ordinary individual who finds the strength to persevere and endure in
spite of overwhelming obstacles.
b) F2F - Planning Draft
C) SHAWN - PACKER, SUNDAY NIGHT, AND MONDAY NIGHT FOOTBALL RAFFEL
10X10 BOARD

XIl.  Adjourn

Next Full Board meeting Sunday, Feb 21, 2021 @ 7 PM - ZOOM Meeting


https://docs.google.com/document/d/19FnKxYXVgOMZriTE4ZjWgzLEzlHCCO6lhvEcTHMRDqE/edit?usp=sharing
https://docs.google.com/document/d/14wCxXPVQf7_7yaIbji1uPO2Lgk0M4lFJx8M3frLX_sE/edit
https://docs.google.com/document/d/14wCxXPVQf7_7yaIbji1uPO2Lgk0M4lFJx8M3frLX_sE/edit

