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DUTIES OF STATE CHAIRS

Importance of Chairs:

Our Constitution states that the CDA was organized for the “moral, spiritual, and intellectual improvements of its members and for charitable, religious and benevolent purposes.”  Our Chairs are the heart and soul of this organization.

Chairs are asked to represent each of the Circle of Love Categories; Membership; and special projects as assigned by the State Regent.

Duties of the Chairs:

2.  Submit a column to the Voice of the Lakes dealing with your category on a yearly basis unless special projects/information is date sensitive.  State newsletter deadlines are Nov. 1st,  Feb. 1st and June 1st.   These columns should be informative and encouraging.  Materials can be gathered from issues of Share, National & State Board communications.  Tabulate the local court report forms to all Courts; tabulate the reports for the State Convention identifying recognition awards for presentation at the convention-categories based on number of members ie Category I-75or less; Category II 76-125 and Category III 126+ or more members; and send a State Report to National-again, respecting the deadlines and directions provided.

3.  With the approval of the State Regent, prepare any handouts which you deem helpful  

       and mail to the local courts to aid in the implementing of the Circle of Love and other

       programs.

4.  Attend State Workshops; be prepared to present information on your category. You  

      will receive advance information from the State Regent as to time of presentation etc.

Other Specific Duties:                       
Circle of Love Chairs are responsible for submitting the state and national reports as directed by the State Regent in advance of communicated deadlines.

State Publicity Chair in addition to sending out, tabulating and judging the local court publicity for the State Convention, is responsible for press releases involving all State Court events and for State Convention Publicity.  This must be coordinated with the State Regent.

Membership Chair is responsible for membership and extension awards at the State Convention.  She also is responsible for encouraging the growth of membership throughout the state by giving local courts ideas and guidelines.

Education Chair must promote the education contest by providing courts with directions, themes and deadline dates.  The state first-place winners must be packaged and sent to the National Education Chair following directions and deadlines.  She must also mail a copy of all winners, their categories and sponsoring courts to the State Regent and the editor of the Voice of the Lakes.

Expenses
1.  Mileage for State Court work is 25 cents per mile*.  You may also submit bills for phone calls, postage and photocopies.  Use an official expense sheet.  This should be mailed to the State Regent.  Try to submit bills at least within three months after they occur. Don’t let them accumulate.

2.  At the State Convention, the State Court pays mileage*, and one-half room and meals (excluding breakfasts).  An expense sheet should be submitted immediately after the convention. (The convention registration is waived.)

3.  At the State Workshops, the registration fee is waived for State Chairs & District Deputies.
*When traveling with others, mileage cost is to be split amongst passengers. State Chair or District Deputy should offer to pay a portion of the trip and turn in this amount on an expense report.  (The rate for mileage was changed at the 2002 Convention and the room rate was changed at the May 17-18, 2002, Board Meeting for 2005 Convention.)
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