Blooming Prairie Public Schools
Strategic Plan

2025 -2030

Mission Statement:
The mission of Blooming Prairie Public Schools is to provide challenging opportunities for
lifelong learning in a safe and caring environment.

Vision
To provide a safe and positive environment where all children can learn and grow
academically, socially, and emotionally.

Goal #1-
Blooming Prairie Public Schools will attract, develop & retain high quality staff.
Strategies:
e Create support systems for staff. Focus on culture and positive environment.

e Create a mentoring program.
e Principal involvement in classrooms (Elementary, Intermediate & HS)

Goal #2-
Blooming Prairie Public Schools will provide diverse opportunities for students in
academics and extra-curriculars that align with our students interests and needs.

Strategies:
e Focus on well-rounded students
e Continue to offer a wide range of classes
e Continue 1 on 1 supports for students who need it
Continue to provide counselors, school social worker, and school linked mental health services
Encourage staff to take on extra-curricular activities and develop positive relationships with
students




Goal #3-

Blooming Prairie Public Schools will provide a safe & positive learning environment that
focuses on whole-child wellness.
Strategies:

e Create strong student/teacher relationships

e Continue to promote Prairie Pride (Respectful students)

e Create opportunities for parent engagement

e Provide inclusive learning environments

e Positive staff interactions with students, staff, parents, and community

Goal #4-

Blooming Prairie Public Schools will provide community-sized learning.
Strategies:

e Preserve small-town class sizes & personal relationships while enrollment grows.

Goal #5-

Blooming Prairie Public Schools will provide clear, two-way communication (school board,

staff, students, parents, community).
Strategies:

e Build a culture of timely, transparent communication among board, staff, students, parents &
community.

Goal #6-
Blooming Prairie Public Schools will provide accessible, future ready facilities.

Strategies:

e Upgrade learning, athletic & play spaces to support modern instruction & community use.
e Plan for future needs/growth

e Allocate funds wisely to address facility needs




