
Lead Custodial  interview questions 
 

Candidate Name: ____________________    Date:__________ 

 

 

What do you believe makes you more qualified as a candidate for this position? 

 

 

How do you handle stress and pressure? 

 

 

Give me an example of when you took on a responsibility that was not assigned to you but 

needed to be done.  

 

 

Tell me an example where you’ve had to step into a leadership role unexpectedly 

 

 

What qualities do you believe a leader needs to have to be effective?  How have you utilized 

those qualities in your professional experience 

 

 

How do you motivate the staff around you?  

 

 

What factors influence your decision making skills when you are forced to prioritize jobs?  

 

 

Describe a time you had to meet a scheduled deadline while your work was being interrupted 

continuously. What was the most difficult about this and how did you handle it? 

 



Lead Custodial  interview questions 
 

Tell me about a time when you made a bad decision. What was the result?  

 

 

A situation:  A student needs to get into her locker, on the way to the locker a teacher asks you to 

do something, shortly after that the principal asks you to do something.  What approach do you 

take to prioritize and complete the tasks requested of you? 

 

   

What do you think your supervisor would say about your work and give 

specific examples as to why? 

  

 

  

 

 

 


