FARIBAULT PUBLIC SCHOOLS
       INTERVIEW GUIDE AND APPRAISAL FORM

    Director, Buildings, Grounds, Health & Safety
     Candidate Name       

 Interview Date  
May 1414, 2018



     Location: District Office 
                                                Interviewer






	Skills Fit:
	
	Fit
	
	Not Fit

	After the interview, assign a rating for the candidate’s qualifications for each of the competencies and technical KSA’s.  When evaluating a candidate’s responses to the core competency questions.  Check the appropriate box to indicate the candidate’s fit.  A candidate may receive a rating of “Does Not Meet” on any individual competency or KSA, except Diversity and Safety and still receive an overall rating of “Fit” for this element;

	Competency Rating Scale

	Oral Communication
	1 2 3 4 5
	Staff Development
	1 2 3 4 5
	Leadership 
	1 2 3 4 5

	Setting  & Achieving Goals
	1 2 3 4 5
	Problem Solving
	1 2 3 4 5
	Industry Knowledge
	1 2 3 4 5

	Customer Contact
	1 2 3 4 5
	Contin. Proc. Improvement
	1 2 3 4 5
	 Interpersonal Skills 
	1 2 3 4 5

	OVERALL RATING:
	
	
	
	
	


	Job/Growth Fit:
	
	Fit
	
	Not Fit

	Review the Job/Growth Criteria below.  For a candidate to receive a “fit” rating he/she must meet this entire criterion.

	TRAITS

Flexible – Adapts to change

Friendly – Outgoing, warm

Team Player-Promotes teamwork

Verbal Skills – Explains clearly

Persuasive – Sways others

Tact-Mannerly and diplomatic

Candid – Discusses problems

Persistence – Tenacious, persevering

Focus on facts –Emphasizes basics
	THINKING TECHNIQUES

Organized Thinking – Logical

Detail-focused –Identifies specifics

Whole picture-global view


	MOTIVATIONS

Achievement-Sets & achieves goals.

Handles obstacles well.

Desire to Improve People and Productivity-Creative & Innovative.  Takes Charge.




	Culture Fit/Characteristics:
	
	Fit
	
	Not Fit

	Review the Culture Fit Criteria below.  Check the appropriate box to indicate the candidate’s fit. A candidate must receive a rating of “Meets” for all criteria to receive an overall rating of “Fit” for this element.

	COMMITTED:
Takes pride in working at Faribault Public Schools.  Considers loyalty a two way street. Views the customer’s problems as their own.
	RESPONSIVE:

Understands that change is a business imperative. Continually learns and improves. Anticipates customer needs; responds quickly and appropriately.
	RESOURCEFUL:

Develops creative solutions. Looks beyond the obvious. Uses existing resources to their full capacity.
	COLLABORATIVE:

Creates Team environment. Acknowledges the contributions of others.  Has a sense of humor and keeps things in perspective. 


I understand I am bound by data privacy requirements and agree to maintain confidentiality about information shared in this interview process.  This means:

· I will not talk outside this room about anything that was said in the interview process by either candidate or team member.

· I will not disclose any information about any of the candidates vying for this position. 
***** REQUIRED *****

 FORMCHECKBOX 
 Would Hire


 FORMCHECKBOX 
 Do Not Hire
Please provide your reasons for designating this candidate for hire or not hire.

Interviewer’s Signature











Date




Key Background Review – Experience

	Interview Ratings Guide: The candidate shows this behavior to a level which: 

	1 
	2
	3
	4
	5

	Does Not Meet
	
	Meets
	
	Exceeds

	Does not meet the expectation of a new employee in this job
	Meets some expectation of a new employee in this job
	Meets the expectation of a new employee in this job
	Exceeds some expectation of a new employee in this job
	Exceeds all expectation of a new employee in this job

	1
	Give us a short background summary about yourself - including your experience and training, and tell us why you are interested in being the Director of Buildings and Grounds/Health and Safety for Faribault Public Schools.


	1  2  3  4  5 

	2
	Describe your experience in a supervisory role including what you found most challenging and rewarding about the role?

	1  2  3  4  5 

	3
	Share one emerging trend or issue regarding educational facilities today for which the Director of Buildings and Grounds should be preparing the district for.  Please be specific.

	1  2  3  4  5 

	4
	Tell us about any innovative programs you have been instrumental in introducing to your school district in recent years. Please describe how you implemented these programs.

	1  2  3  4  5 

	5
	What methods do you use to keep informed about what is going on in various work areas? How do you establish and communicate work objectives/expectations with your staff?

	1  2  3  4  5 

	6
	In leading groups of people, conflict is inevitable. Please share your leadership style as to how you work through disputes – both long-held and/or current?


	1  2  3  4  5 

	7
	Please share your experience in working with HVAC, boilers, and other building mechanical systems.


	1  2  3  4  5 

	8
	There are always more projects to complete than money available in a school district. Please share your process for prioritizing projects on a 10 year plan. 


	1  2  3  4  5 

	9
	Every year, the Buildings and Grounds department leads several capital improvement projects. Tell us about your experience managing construction projects. What roles have you played? How did you verify projects were completed on time and within budget? 


	1  2  3  4  5 

	10
	Share your experiences and priorities in managing grounds during Minnesota’s four seasons.

	1  2  3  4  5 

	11
	How have you incorporated the use of technology to improve the efficiency and effectiveness of your work? 


	1  2  3  4  5

	12
	Please share your experience with computerized security systems. What works well with these systems? What doesn’t work well with them? 


	1  2  3  4  5 

	13
	Tell us your experience in dealing with the public. In your answer, please include a situation where you provided exemplary service.

	1  2  3  4  5 

	14
	Please tell us what you would do in the first six months if you were selected as the Director of Buildings, Grounds, Health & Safety.


	1  2  3  4  5 

	15
	Describe your standards for building appearance and cleanliness and how you would communicate that to your staff. In your response, please tell us how you hold individuals accountable and the steps you would take if a custodian is not meeting those standards?

	1  2  3  4  5 

	16
	Describe the process you use to set goals for yourself at work.  How do you evaluate your success? Give an example.

	1  2  3  4  5 

	17
	If you were offered the position tomorrow and accepted, tell us how you plan to build on the program already established.  How are you going to ensure all areas of responsibility are sustained and/or improved?  

	1  2  3  4  5 

	18

	Tell us about your experience in developing and managing budgets, and the state reporting requirements for OSHA, etc.


	1  2  3  4  5 

	19
	This concludes the questions we have for you, is there anything you would like to add that we did not cover and/or do you have any questions for us? 


	1  2  3  4  5 

	
	Additional Comments:
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