MASMS State Meeting
An Event for ALL Chapters
Tuesday January 11, 2022

A full lineup of educational classes!
This day is FREE to all MASMS Members and their staff.

The Keynote is a workshop on leading diverse teams.
This workshop was given at the Mankato School District, and it comes
HIGHLY recommended. If you and your staff need ideas on leading and
understanding diverse teams, this is definitely one workshop you do not
want to miss. MASMS is covering the full cost of this workshop.

This event will be held at Jimmy’s Event Center, 3565
Labore Road, Vadnais Heights, MN on Tuesday January 11th.

The day’s agenda:
8:30 AM Registration

9:00 - 10:00 AM | Select from one of two educational sessions.

1. How Schools Comply: COVID-19 OSHA ETS, Vaccination, Testing
Response | Mary Ferrian, [EA

2. Maintaining School Facilities | Jake Staum, Kraft Mechanical

10:00 AM Break | Networking

10:15 - 11:15 AM | Select from one of two educational sessions.
1. HVAC with the Plumbing Maintenance Program
Lori Bauer, Climate Makers and Amy Satterfield, IEA
2. Maintenance and Documentation of Fire Protection Features in
Schools | Tom Roessler, State Fire Division

11:15AM Lunch | Networking

Noon - 1:45 PM Keynote | Workshop (About 1.5 hours in length.)
Toby Spanier, University of Minnesota Extension Center
Leading Diverse Teams

Register for this meeting at www.masms.org,
just select meeting registration under “Quicklinks”

Ifyou are traveling a distance, and need hotel rooms the night be-
fore, we reserved a block of rooms at the Holiday Inn Express that is
connected to Jimmy'’s event center. Hotel is at the member’s expense.
Just call (651) 484-2400 and ask for the MASMS State Meeting Rate.

We look forward to seeing you there!
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8 Great Reasons to attend

MASMS Monthly Meetings!

We know that getting away for your
MASMS Chapter Meetings can be hard,
however making the effort to do so is
well worth the effort and hassle.

The true value of attending MASMS Chapter meetings
is achieved by going many times, for months and
months or years and years. You may find that at some
meetings you may have met a specific person or
learned a specific skill that had a positive effect, and
then there may be those meetings that on the way
home you think it was not worthwhile to attend.

With that said, attending Chapter meetings all provide
the potential to meet new people and learn new things,
the real value is larger in scope. Being active in your
Chapter for a length of time has many advantages:

1) Talking to others in your profession helps keep you
current on industry trends, products, services, and
technologies.

2) Listening to multiple speakers, over a period of
time, greatly enhances your overall knowledge of
your profession.

3) Seeing the same people, month in and month out,
allows you to develop strong professional
relationships with people in your profession.

4) You may hear about potential job opportunities
that otherwise would have been outside your view.

5) Getting involved in your Chapter meetings allows
you to practice leadership among your peers.

6) Attending Chapter meetings offers the
opportunities to give back to MASMS by
volunteering your time and helping others. This is
good for you and good for MASMS.

7) Having developed long-term professional contacts,
you can call them for advice if you have questions!

8) You have the opportunity to meet great people,
many of which may become good friends.




Hello Everyone,

MESSAGE FROM Happy New Year! Cheers to making the most out of every day! Hopefully 2022 can bring us some happi-
THE BOARD ness and joy. As I sit down to write this letter, it is the first time in a week where I actually got to sit down and
think. I just got back from a hunting trip in Nebraska with a couple of buddies, where we took back some
memories and experiences we will never forget. Which is going to be the topic of this piece... experiences.

How this trip started... A buddy of mine called one day last year and asked if I would be interested in a
Muzzleloader Mule Deer hunt in Nebraska before the season ends (Dec 31). Not taking many hunting trips in the
past, I thought this would be a great opportunity to start. So I said yes and asked a couple more buddies that were
all in too. About a month before we were supposed to leave for Nebraska, my buddy that originally set this hunt up
called me and said he would not be able to make the trip... the guy who knew where to go and what to do... cannot
make it. We all hunt whitetails here in MN, but Mule Deer, let alone in the Nebraska Sandhills are a whole new
ballgame. Us remaining 3 were relying heavily on the guy who backed out. After a few phone calls and some
"what if" conversations, the remaining 3 decided we would still go and see what we can do.
| December 26th at 6am, we loaded up the Suburban with all our gear and headed out West. I drove the 6.5 hours to
Valentine, Nebraska while one of the other guys slept and the other watched YouTube videos on "Muzzleloader
Mule Deer Hunting in Nebraska" (hoping to pick up some pointers). When we got there, we had enough time to
check into the Air BNB and go out and do some scouting. After seeing only some Bison in the public land, we
decided to pick a different piece of public land and hunt that in the morning.

HUNT 1
Scott Kaminski, We use GPS hunting maps that help us track and pinpoint meeting spots and decide on a time to meet... we clink
State Vice President our guns together, say "shoot straight", and start our hike. Let me remind you, this terrain and spot and stalk style

of hunting is all new to us. After an up and down hike a little over 4 miles (as a crow flies) back into the hills,
while only spotting 2 doe that we unsuccessfully stalked, the guy who I was with and I decided to stop for lunch
and make a plan to head back to the truck before it got dark out. At this point, we were completely exhausted, our legs terribly sore and spirits
kind of in the dumps. We ate our smooshed up sandwiches that we kept in our packs, and looked South to where the truck was. We looked at
each other and said "there has to be another way". So, I looked on the map and found a minimum maintenance road that curved around and
headed to the main road, so we decided to take that back. At this point, we were not even concerned about seeing any deer. We just wanted to
make it back to the truck in one piece. When we all got back to the truck and talked about what we saw, it ended up being 4 total deer after 30+
combined miles put on by the 3 of us. We needed to change up our game plan. Best piece of advice we got was to head to the local tavern and
talk to some people there. If they feel bad for the out of state hunters, they will help you out with where to go and what to do. So, we did that
and talked to a guy with some land that butted up the back side of the public land that he allowed us to hunt. That conversation and convincing
only cost us 4 drinks we paid for him.

HUNT 2

We decided to sleep in and hit the private land piece hard in the afternoon so we don’t kick out any deer walking out through the woods in the
morning. We got there a little earlier than we wanted so we could drive around and come up with a plan. Our style had to change as this terrain
was more like back home, woods, water and bean fields. After formulating our plan and pinning the meeting spot on our phones, we clinked
the guns and whispered "shoot straight". One went left, one went right and I went straight. I actually walked all the way past their land and
onto the public piece. I sat on a ravine hillside that was littered in deer trails, so I felt really confident. About 30 minutes into this sit, after
looking up from my phone, I was staring into the eyes of a coyote that was 15 feet away from me. It must have scented me and crept its way up
the ravine without me even hearing it. Of course, the first thing I thought about was getting a video of this thing and sending it to the crew.

Probably the opposite of most people's first reaction which would have been to throw their arms in the air and spook it back down the hill.
After the coyote took off, I watched it and it almost looked like it was circling around me. I was not interested in getting hunted while I was
out here, so I picked up my gear and headed to the top of the ravine so I could look over everything better. As soon as I got to the top, I heard
footsteps through the snow at the bottom of the ravine. Yes, you guessed it. 4 doe and 2 small bucks were just trotting through while I am now
75 yards away, when 5 minutes ago, I would have had a 15 yard shot. With all the trees in the way, I could not get a shot, so I just watched. At
that time, one of my buddies texted the group and said "had 2 in front of me, but my gun wouldn't fire LOL". I actually did LOL, just picturing
what he was doing/thinking/saying as his gun was malfunctioning. It was just about dark and I heard a shot nearby. Before I could text and ask
who shot, our group got a text from the guy with the gun malfunction that said, "guess the old smoke pole isn't accurate at 150 yards LOL". He
is a big LOL'er. So essentially he found out what was wrong with his gun, just in time to miss a doe out of his range. Again, we met up at the
truck, talked about what we saw and decided we needed to hunt the woods and water with all the deer we saw. The night ended with some
Kaminski Words Of Wisdom... "There is a reason your gun didn't work and you missed that doe. Everything happens for a reason."

HUNT 3

We decided to hunt the public piece that butted up the private land we hunted the day before. We got up, packed our gear and headed out for
the day. You know the story... marked the meeting points and clinked the guns. Away we went. This is also the public land where we saw the
herds of Bison scattered through the land. Of course, on our way out, we came within 15 yards of a resting Bison that we kicked up as it was
laying in some thick brush. I about turned around and headed back to the truck after that, as my pants were almost in need of a change. Once I
got to my spot, I noticed I had zero cell phone connection... so I was pretty much on my own for this one. At 1:30pm, I hear a "ka-pow".
Knowing it was one of our guys that shot, I couldn't text or call to find out the who/what/where. After about 30 min of wondering, I decided to
make my way up a hill to find some service. Once I got to a spot, I called the guys and they answered by saying... "buck down, buck down!

Donk shot it. He said there were 2 other bucks with it that ran my way. One was small and one was a big one." Donk is the buddy who missed
the night before. Those 2, who had cell service were already taking care of retrieving the animal and told me to continue to hunt. I ended up
seeing a smaller buck in range, but waited for the bigger one to show up. Just my luck, the smaller one was out of range and gone, with the big
one not even showing up. Oh well. I decided to head to where the others were to help with the harvest. Once I got there, everything was all
taken care of and bagged up ready to go. After some high fives, hugs and some pictures, we looked at our path to the truck, all the meat we had
to haul and started to laugh. We knew we would be making multiple stops to rest, so we decided to head out right away and not hunt the rest of
the evening. On the hike back, 2 miles away from the shot, we talked about what we saw. I told them I had a little buck right in front of me, but
didn't shoot because I was waiting for "the bigger one".

Continued on Page 3
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Message from the Board | Continued from Page 2

Where I was sitting, [ was another half mile past them. Immediately after telling them what I saw, Donk said, "just like you told me... every-
thing happens for a reason. If you would have shot that one, there is no way we would have been able to haul 2 deer back." We all agreed and
were talking about how lucky he was that his gun malfunctioned yesterday so he was able to harvest a nice buck today.

A couple hours and about a dozen rest stops later, we finally made it up the ravine to the truck. Once we made it to the top and saw the truck, we
all fell to our knees and some straight to their backs trying to catch our breath. For about 15 minutes we laid on the ground, laughing and dang
near crying talking about what we just accomplished. We honestly could not believe what we just did. It was so rewarding. We know people do
this type of stuff often and sometimes alone, but we didn't let that stop us from believing we were the greatest hunters around...

HUNT 4

The last day, we decided to go back to the same spots as yesterday to see if my other buddy and I could tag out before the trip home. Marked

our meeting spots and clinked the guns. With high spirits and the weather conditions perfect, our expectations were high. Knowing we had a long
night ahead of us and only seeing a couple small ones 300+ yards away, we decided to start the trek to the meeting spot so we could get up the
hill and maneuver past the Bison before dark. This trip to the truck was a lot easier than the night before, so there were fewer stops. We got to the
top, took one last look over the terrain, snapped a couple photos, loaded up and started home.

The trip home started out with the whole "what was your favorite part of the trip" question. Obviously Donk said him shooting the buck was his
favorite part. He then began to apologize to us not getting one and he wishes we could stay another night so us other 2 would have another
chance. I stopped him and told him I would not have changed anything about this trip. From how it started to how it finished. Us 2 that didn't tag
out, started to talk about our favorite part of the trip and here's what I said..."My favorite part was EVERYTHING. From the first hunt each
walking over 12 miles that day to you shooting that buck. Everyday, how we worked together to try to put us in the best spot to see/harvest an
animal. That type of stuff is what I watch in hunting videos from people who get paid to hunt and have all the best gear and equipment. We were
about as novice as you could get on how to hunt these deer in this state, but we did it. And how we packed that deer out of there was so reward-
ing once we got to the top and looked over the terrain and thought, "how the heck did we do that?". So don’t apologize for anything, thank you
for coming on the trip and helping me make this experience something I will never forget."

Like I said at the beginning of this letter (for those that are still with me), it was about the experience. Whether it was good or bad, right or
wrong, we made our choices and figured it out as we went on. If we would have known at the beginning of the trip what we knew after, I
promise you, our hunt would have been a lot different and probably would have been over in a day or 2 with all 3 tags filled.

I know these last couple of years have been tough for everyone, but just know the experiences will make us better. Although its tough come out
with positives out of these situations, keep your focus on what you learn, how you adapt, and what you can control. Like we always do through
MASMS, continue to work together. Like we did, by talking to the locals at the tavern... we asked for help. We tried to do it alone on day one,
and that was a disaster. After we swallowed our pride and asked for help, things made a turn for the best immediately.

As always, feel free to reach out with anything. My phone is always on. Thank you for everything you all have contributed to your schools,
businesses and each other. I am proud to be a part of this organization and look forward to even better things in 2022!

All City Elevator

651.646.5600 (24HR) - 651.646.5300 (FX)
ALLCITYELEVATOR.COM
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A New Year | A few positive suggestions that may go a long way in
improving morale and productivity in 2022!

e Personally thank workers for doing a good job — one on one, in writing or in person. Do it often and sincerely.
e Be willing to take the time to meet with and listen to your workers — as often as possible.

e Provide workers with specific and frequent feedback about their performance based on the standards they were trained
to by your trainer.

e Recognize, reward and promote high performers based on their abilities, experience, etc.
e Deal promptly with bad attitude and low performers so they will either improve or leave.

e Make sure your staff understands the history and goals of your company with an emphasis on their importance in the
scheme of things.

e Involve employees in decisions that affect them. Remember that involvement equals commitment.

e Give everyone a chance to grow and learn new skills. You may be surprised at the response from those you least
expect.

e C(reate a partnership with each employee and always encourage them to do their best. Of course, it helps if you set the
example.

e Provide a sense of ownership as it relates to each worker’s safety, environment and work.

e Strive to create an environment that is open, trusting and fun. Encourage and reward new ideas, suggestions and
initiatives that benefit the company and the customer.

e Learn from rather than punish mistakes.
e (elebrate successes. Remember that enthusiasm is contagious.

e Take time for team and morale building to keep everyone on their game.

- w\.tm;m(m of school buildings rec
discretion and finesse in orde SrL umm; classes
M con niwm e Ihﬂ

MASONRY RESTORATION e CONCRETE RESTORATION . WATERPROOFING

BUILDING AND GARAGE CONDITION SURVEY « REPAIR PRIORITIZATION AND COST ANALYSIS
MAINTENANCE PROGRAM IMPLEMENTATION « BUDGETING AND ESTIMATING « PHASING * TRAINING

DAVID GRANDBOIS

111 Lowery Avenue
b Minneapolis, MN 55418
SPECIALTY CONTRACTORS (612) 781-7100
e et DavidLG@WesternSpecialtyContractors.com

www.WesternSpecialtyContractors.com
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Remember Those Less Fortunate
With the New Year starting, a lot of people make New Year’s Resolutions. One we
should all consider is trying to remember those less fortunate than ourselves more
- often. Most of us are able to join with family and friends, especially around the
Holidays, and sometimes it’s hard to remember there are a lot of people less
fortunate than you that are going through serious family issues, money issues, or
feel alone. MASMS had a recent example of how great it is when we think about
those less fortunate people and how we can help them:

The MASMS Southern Chapter meeting in December was scheduled to be held in
Rochester. Almost last minute, the meeting had to be cancelled due to the whole
Tik Tok School Shooting concerns that day. This came up so late, there was no
j time to cancel the food order for the meeting from John Hardy’s BBQ in Rochester
which included 7 pounds of turkey. Kevin Hildebrandt, a longtime MASMS Board
Member, Treasurer, and supporter, had a great idea: Why don’t we donate this food to a good cause?
Kevin even offered to go pick up the food himself. Upon hearing about this, John Hardy BBQ decided
to donate the turkey and even added in some bread and sauce and Kevin picked up all this food and
delivered it to a transplant house in Rochester that helps transplant patients and their caregivers.

Hats off to Kevin Hildebrandt and consider dropping by John Hardy’s BBQ in Rochester if you’re in
the area!

Wishing you all a Happy New Year and the best of luck in 2022!

Eco® Proportioning Program

Frequently clean and disinfect high touch objects,
surfaces and areas using EPA recognized emerging
pathogen disinfectants. Our Eco® Proportioning
Program is fully integrated with effective, hermetically
sealed products, including EPA emerging pathogen
disinfectants, for any application.

Scan this QR code for
Eco information

For more information, contact:
Buckeye Cleaning Center - Minneapolis » 952.938.7222
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PROJECT HIGHLIGHT
Castle Elementary School

: y
Project subnutted by

Adolfson & Peterson Construction

N
Architect: LHB
Construction Manager:
Adolfson & Peterson Construction

Castle Elementary School was originally built in 1969 and needed some major updates. Construction
began Fall 2018 and included: safety updates (enhanced secured entrances, added security fencing and
a new emergency response system), mechanical and electrical system updates (increased energy effi-
ciencies, improved air quality and improved lighting), outside site improvements (new parent pick-up/
drop-off area, new bus lane, increased parking and field/play area improvements) and building
renovation and expansion (classroom renovations and expansion, flexible learning spaces, restroom
additions and renovation and roof replacement).

The renovation and expansion was completed for students to start school in the fall, with the final
touches completed in December 2019.

Boiler Operator Exam Prep

South Central College Factory trained and certified
Learn everything you need to _—= — —— == technicians quickly diagnose
know to pass your boiler exam
from an expert instructor with Q‘U?,‘d?:g 'T‘:,l,,nf,'ﬁ‘.;,"“;,, rabrication  and provide solutions using
30+ years of experience - without o
leaving home or the workplace! advanced remote monitoring
Boiler Operator Exam Prep Over 100 and predictive diagnostics tools
Saturday, February 19, 2022 dedicated service
i:_30a(r)n-i3.:3()£)zm ) professionals that allow NAC to provide industry

ive Online (Zoom L

roviding prompt . : S

Cost: $225 P

0s BARBOUr sarvica: leading service and repairs for any
Click here to register: Eard % alactital cod
https://mnscu.rschooltoday.com/ I
public/costoption/
class _id/217518/public/1/sp/ info@nac-hvac.com © 651-490-9868

1001 Labore Industrial Ct Vadnais Heights, MN 55110

The “Tool Box” for Educational Facility Management Professionals


https://mnscu.rschooltoday.com/public/costoption/class_id/217518/public/1/sp
https://mnscu.rschooltoday.com/public/costoption/class_id/217518/public/1/sp
https://mnscu.rschooltoday.com/public/costoption/class_id/217518/public/1/sp

6 professional resolutions for the new year
January 1st is here, and along with the celebration of a new year,
and all the promises that come with the new year!

So many things to commit to doing, or maybe even, stop doing. If
this is the year you decided to focus your energy on your
professional life, here are a few suggestions that may help you put
yourself in a better position this year.

As you approach this list, say to yourself, “Who’s doing what by
when?” “SMART goals are specific, measurable, achievable,
relevant, and time oriented. You need to make a plan.”

Take that strategy and apply it to the suggestions below:

Keep a journal

Putting thoughts on paper is one of the best ways to move things
forward and create goals for yourself. Before you start your day,
spend five minutes writing down what your day is going to look
like, and at the end of the day, spend five minutes looking back at
what you wrote. The importance is that five minutes at the
beginning and five minutes at the end of the day to plan and to

reflect.” This can help you remember your goals and stay organized.

Have regular meetings with your boss

Get yourself on your boss’s calendar more often. Have regular
one-on-ones to make sure you’re aligned with their priorities, but
also so you have that running conversation about how you’re doing
and what you’re doing. Try scheduling a 20-minute chat every two
weeks.

Continued on page 8

QUALITY IS
OUR KRAFT
651-773-9000

/‘( KRAFT

RELIABLE & RESPONSIVE EXPERTISE
MAKES A REAL DIFFERENCE

Kraft Mechanical Inc. has worked extremely hard to provide
customers with a wide range of services that include:

* HVAC » Sheetmetal * Plumbing # Pipefitting
* Building Automation # 24 Hour Service and Maintenance

No project too big or too small for us!
' A QA A A DU A U AN UK
Paul Benson # Building Solutions Consultant

2415 Ventura Drive #100 » Woodbury, MN 55125
P: 651-773-9000  pbensonfdkraftcm.com  kraftcm.com

OUTHERN

507-257-3742

INNESOTA
SMisport.com | Pl SMitheater.com

Gym Curtains -—
Basketball Backstops _ _ -
Wrestiing Mat Hoists SouthernMinnesotalnspection.com S‘S;: ;g?’n"g“/ i
Batting Cagﬁ Aerial Lifts General Purpose Hoists
Wall Padding Fall Protection Line Shaft Hoists
\?:E:gﬂvgiltserm Hoists/Cranes Chain Hoists
;:“is BG?)ca';sboards ::(I)ftocr)popSSmoke Hatches

cer 3
- - * FULL SERVICEs [t
Gym Floor Protection INSPECTION & much more
Small Bleachers/Benches REPAIR
& much more INSTALLATION

TRAINING

sales@southernminnesotainspection.com

Eagle Lake, MN
Serving all of Minnesota
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6 professional resolutions for the new year
Continued from page 7

Connect with other people

Make this the year you proactively reach out to people in

your network and strengthen old connections. Doing this

puts you in a good position later if you need help. Attend
MASMS events to help you connect with peers.

Expand and enhance your knowledge

No one knows everything they need to know about
everything; there’s always a way to improve yourself.
Identify one or two actions you can take—industry
meetings (MASMS) you can attend, reading publications
that offer information. You might also take a course

to learn or improve a skill that’s useful in your current
position, or that will help you get the next one.

Improve your personal branding

When your name pops up in a meeting, and people think
of you, what’s the first thing that comes to mind? Would
they say, “Oh, Jill! She did such a good job on that last
project.” That’s your personal brand.

Make it a point to actively manage the way people think
of you by being deliberate when it comes to talking about
your achievements and results. If you’re not talking about
it, chances are no one else is either.

Continued on page 9

ENGINEERS AND ARCHITECTS
' CREATING EFFECTIVE
BUILDING ENVELOPE

INSPEC SOLUTIONS

 Facility Condition Assessments

* Multi-Year Maintenance Budgets

« Plans and Specifications

« Construction Administration & Observation

» Leakage Investigations/Infrared Surveys

Roofs Walls & Windows

Waterproofing

Pavements

Inspec, Inc.
Minneapolis « Chicago *» Milwaukee
minneapolisinfo@inspec.com * (763) 546-3434
http://www.inspec.com

1000 Boone Ave. N.
Sulte #340
Golden Valley, MN 55427

Protectmg your school

n learn best in a healthy environment

For more Information on how you can use government funding to upgrade your
bullding, contactyour local Alleglon office 952-674~-4940

Touchless openings help prevent the spread of germs and viruses

ALLEGION

02021 Allegion | 013843
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6 professional resolutions for the new year
Continued from page 8

Evaluate your big projects

Look at the main things on your plate, the things you do in

your job that take up the most time and energy. Are they

helping you work toward the next step you want to take?

Ideally, the things you’re putting blood, sweat, and tears into
are building blocks that are the foundation for a long and
successful career. If they’re not, start looking for the projects
that will be.

Stay focused all year

The beginning of the year is a great time to make New Year’s
resolutions for work, but there's plenty more things you can
do year-round to bump up your professional profile.

One of those is to become and stay
active in MASMS.

Attend chapter meetings, take the time to go to
the MASMS events—make this year the year
to build new MASMS relationships
and in turn build your career!

-"'

'ﬁ

You make student-centered
learning environments a priority.

Nexus helps K-12 public schools enswre:

» Laamning spaces support group-
basad instruction

» Classroom Eghting and temperature
increase comfort and concentration

» Facilifies provide safe, secure, and
inclusive emvironments for all

» Ventiation and fitiration systerms
meet air qudity standards

Learn more: info@NexusSolutions.com

WE VE GOT YOU COVERED ?
ERT 5

Because your children’s safety When severe weather demands So facility management is
is priority number one. quick decisions. never out of touch.

Proudly Celebrating 30 Years Serving the Midwest!

RkDNI‘é)D;vEENS‘;ALS SALES:
RENTALS:

Locally Owned and Operated 1991 - 2021

M RR SERVICE:
ROCHESTER:
ooy Camemmicationa

‘ ggt'{fﬁgﬁs 507-281-1917 ASOLUTIONS c=m
| WWW.ANCOM.ORG RSO '

NOTOROLA, MOTO, MOTORGLA SOLUTIONS and the Striued N Logo are trademir ks o regadenid rademurk of Motoels Trademat Hathecp, LLC wwnd arder bcanse. Al cthir Wadkrnirks arv B progerty of thwir neigec Tve et XU WWiotorols Sclation, ing. Al ights rwiarved

952-808-0033
952-890-7570 0

952-808-7699
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Mark Your Calendar WELCOME NEW MEMBER
2022 Custodial /Grounds/ BUSINESS MEMBERS
_Maintenance Days April March, ETS Health
After Covid stopped us from holding these events the past two
years, we are super excited to bring it back!

June 15 & 16, 2022 | Metro

(Same program both days, allows you MASMS BOOt Camp

to send 1/2 of your staff each day). .

June 21, 2022 | Northern/Northwest/West ]uly 19t}_1 & 20th, 20?2 | S_t' _ClOl:ld Minnesota
June 23,2022 | Southern The entire cost of this training is covered by
Plan ahead—Ilet’s blow the roof off the number of staff that at- MASMS, fOOd' hotel and instruction.
tends this year! This is a Thank You event for Custodial/Grounds Watch for registration info in February_

and Maintenance Staff—learning, fun, entertainment and prizes.
It's a great day, and a great way to say thank you.

Please consider the following:

1. Plan to send as many staff members as you can. Pe rsonal ized SOI Utio nS,

2. Ifyour staff needs to travel a long distance, plan . .
for a hotel stay the night before. Pe rSO n al |Zed SerV| Ce z
3. Letthe school board and administration team
know how important this event is to your staff, As the leading manufacturer of high-performance building envelope solutions,

and the importance of them to attend.
4. Letthe MASMS office know of any specific
training you would like to see at this event.

Garland has been providing innovative solutions for over 126 years.

5. Ifyou cannot send your entire staff on one day, High-Performance Solutions: H|gh—‘()ual|ty Services: _
consider sending part of your staff on different * Low-Slope Roofs * Trained Local Representatives
days—your staff can attend ANY of the days, * Metal Roofs & Walls * Manufacturer & Engineering Support
regardless of where they are being held. * Roof Restoration & Reflective Coatings ~ ® Roof & Building Exterior Inspections

* \Vegetative & Sustainable Options * Budget Assistance

C U STO D I A N » Piaza Deck & Floor Coatings » Comprehensive Buiiding Asset Management
* Adhesives & Acoessories * On-Demand Maintenance & Repair Tracking

MIRACLE WORKER
ISN'T AN OFFICIAL

JOB TITLE

Watch for the MASMS
Custodial/Grounds/
Maintenance Days
registration in February!

e . \l—--‘ x 5
cUSTODIA N Brian Skoog 612.810.4336
W’ Brian Thompso .710.0787

Troy. Thompson 612.991.4651
Brian Murrell 651.666.0901

TEACHERS

NEED HEROES
STO0<.

. Employee Built, Employee Owned'
www.garlandco.com
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t’s time to take humor seriously.
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Research shows that teams that
laugh together are more engaged
and creative. So how do we bring
more humor into the workplace,
even in trying times?
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“Lalways know the peeschoolers class had s exciting
morning In here when you sk for a mop®

First, recognize that you don’t

have to be a class clown or a comedian to be funny. Every-
one has their own humor style, and studies show that any
kind of levity brings benefits.

Next, try some simple attempts at humor that offer both
truth and surprise; even something as simple as a clever
sign-off can bring a smile to someone’s face.

Research shows that leaders with any sense of humor are
seen as 27% more motivating and admired than those who
don’t joke around. Their employees are 15% more en-
gaged, and their teams are more than twice as likely to
solve a creativity challenge — all of which can translate
into improved performance.

So why does this work? Part of it is that shared laughter
accelerates a feeling of closeness and trust. For example,
when pairs of strangers were prompted to laugh together
for five minutes before completing a self-disclosure exer-
cise, their interactions were viewed as 30% more inti-
mate than duos who conversed without laughing first. Even
reminiscing about moments of shared laughter causes cou-
ples to report being 23% more satisfied in their relation-

ships.

And research by Gallup shows that one of the greatest driv-
ers of employee performance is having a close friend —
presumably one you laugh with — at work.

A lot of humor’s power is chemical. When we laugh, our
brains produce less cortisol (inducing calm and reducing
stress) and release more endorphins (which give us some-
thing like a runner’s high).

So how do we do more of that at work?

First, recognize that everyone is funny in their own way,
and that it’s possible to both hone your sense of humor and
learn to deploy it more effectively. A lot of us worry that
because we aren’t natural class clowns or comedians, we
shouldn’t even try to make colleagues laugh. We worry
that their jokes or stories will fall flat. But remember what
the research shows: People appreciate almost any kind of
levity, provided it’s not hurtful or offensive.

Humor comes across as a kind of magic, but it’s learnable.
It’s up to all of us — and especially leaders — to bring
more of it into our workplaces, thereby boosting our well-
being and team performance.

Now more than ever, it’s time to take humor seriously.

LOOKING FOR JOB DESCRIPTIONS & INTERVIEW
QUESTIONS? LOOKNO MORE'!

Go to www.masms.org, Select “Resources” Under “Quicklinks”
Select “Job Descriptions & Interview Questions”

We are always looking for more job descriptions and interview
questions. If you would like to share, please contact the MASMS office!

A DATE FOR YOUR CALANDER | MAY 12, 2022

MASMS State Meeting | Allianz Field, St. Paul, MN
o Facility Tours
o Field Director of Operations & Field Head Groundskeeper will

be the featured speakers!

Service/Maintenance — Preventative Maint.

holtonelectric.com | a-1electricservice.com
651-769-4110 | 952-442-5332
tiafrance@ holtonelectric.com

We are Holton Electricand A-1 Electric Service —
teamed upand at your call 24-7, We proudly
serve our educational institutions with refresh-
ing communication, dept h of experience and
outright friendliness, Need a refreshing change,
try us out!

Emergency 24/7 — LED Upgrades — Equipment
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https://www.ingentaconnect.com/content/sbp/sbp/1987/00000015/00000002/art00012
https://link.springer.com/article/10.1007/s12110-015-9225-8
https://link.springer.com/article/10.1007/s12110-015-9225-8
https://link.springer.com/article/10.1007/s11031-006-9045-6?rel=1
https://link.springer.com/article/10.1007/s11031-006-9045-6?rel=1
https://www.gallup.com/workplace/236213/why-need-best-friends-work.aspx
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MASMS Covid Discussion Group Zoom Meetings Resume | January 27, 2022

We will be resuming Covid Zoom meetings on Thursday January 27th. They will be held once a month.

The first meeting for this year will be a discussion of any new Covid 19 concerns and policies/practices.
If you have any questions you would like to submit prior to the meeting, please email the MASMS Office
(ruth@masms.org).

You have three options to join the meeting at 9:00 AM on

Thursday January 27, 2022: ; .
—— y

Option #1 | Zoom On-Line

Join Zoom Meeting go to: www.zoom.us

Select “Join Meeting” on the top right side of the screen and enter meeting ID.
Meeting ID: 931 291 1084 - Passcode: 4585

Or go directly to: https://us02web.zoom.us/j/9312911084>
pwd=UE1xc0Y3YTZ6V3FzOFZyZnVNbVM2QT09

You do not need to enter the meeting ID.
Passcode: 4585

Option #2 | Call In

Dial 1 312 626 6799
Meeting ID 931 291 1084
Passcode: 4585

Option #3 | Do Both
Use the video from the on-line and the audio from your phone.

|We Love Saving You Money

Take advantage of natural gas equipment rebates
and you'll also save on operating costs by running
more efficiently. You'll love your 2022 savings!

Questions? Contact Paul Albinson at 612-321-4323
or Paul.Albinson@CenterPointEnergy.com.

CenterPointEnergy.com/MNEducation

CenterPoint.
& Energy

Terms and conditions apply

@022 CenterPoirt Energ 018-0
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Minnesota OSHA to adopt federal OSHA COVID-19 Vaccination and

Testing Emergency Temporary Standard
Dec. 21, 2021

The MASMS Health & Safety Committee supplies infor-
mation for this section. If you have a specific topic you
would like to see covered, let the MASMS office know.

The U.S. Court of Appeals for the Sixth Circuit dissolved the Fifth Circuit's stay of the COVID-19 Vaccination and
Testing Emergency Temporary Standard (ETS) on Dec. 17. The ETS, which was published in the Federal Register
on Nov. 5, requires employers with at least 100 employees to mandate that employees get vaccinated against
COVID-19 or mandate that employees get vaccinated or submit to weekly testing and wear face coverings at work.
As a state plan, Minnesota OSHA (MNOSHA) must adopt this standard as written or an equivalent standard that is
"as effective as" this standard to protect workers in Minnesota. To meet these obligations, MNOSHA is preparing to
adopt the ETS by reference as soon as Jan. 3, 2022. The ETS will be effective immediately in Minnesota as of the
date of its publication in the State Register.

MNOSHA's state plan applies to all public and private employers in the state with limited exceptions. Federal
OSHA maintains jurisdiction over federal
employees working in Minnesota.

Effective dates
After it is adopted by publication in the State
Register, the rule will be effective immediately.

FOURMATIONSALES

PLUVMBING, HEATING AND MECHANICAL INDUSTRIES

C SOURCE

AN

To account for any uncertainty created by the HYD RO N I
stay, federal OSHA is exercising enforcement - ,
discretion with respect to the compliance dates of ~ » | Vi
the ETS. MNOSHA will exercise similar en- ' y
forcement discretion with respect to the compli-
ance dates and look to follow OSHA's timeline.
MNOSHA will not issue citations for noncompli- {
ance with any requirements of the ETS before
Jan. 10 and will not issue citations for noncom-
pliance with the standard's testing requirements
before Feb. 9, so long as an employer is exercis-
ing reasonable, good faith efforts to come into
compliance with the standard.

The U.S. Court of Appeals decision dissolving ~ §
the stay of the ETS has been appealed to the U.S. |
Supreme Court. MNOSHA will react accordingly
to further judicial determination as the current
litigation makes its way through the process.

Resources

Federal OSHA's ETS is currently up for public
inspection and is accessible online. OSHA has
also updated its webpage with access to the regu-
latory text, fact sheets, a webinar, sample poli-
cies, frequently asked questions and links to re-
lated U.S. Department of Labor and Centers for
Disease Control and Prevention resources.

INDUSTRIES LTD.

S
VIESMAN N .

climate of innovation

SITEVISITS = DESIGN SERVICES = TROUBLESHOOTING PROBLEMSOLVING = SALES&SUPPORT = TECHNICALTRAINING

Cavpary

A Reser

D

RHOMAR WATER

.4 ELECTRO
(g INDUSTRIES

ONLINE fourmationsales.com

®0060

sales@fourmationsales.com CALL US (763) 420-6900

Serving Minnesota, North Dakota, South Dakota, Upper Michigan, and Wisconsin
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https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTEyMjEuNTA2NDk4ODEiLCJ1cmwiOiJodHRwczovL3d3dy5mZWRlcmFscmVnaXN0ZXIuZ292L2RvY3VtZW50cy8yMDIxLzExLzA1LzIwMjEtMjM2NDMvY292aWQtMTktdmFjY2luYXRp
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTEyMjEuNTA2NDk4ODEiLCJ1cmwiOiJodHRwczovL3d3dy5vc2hhLmdvdi9jb3JvbmF2aXJ1cy9ldHMyP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.msO
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTEyMjEuNTA2NDk4ODEiLCJ1cmwiOiJodHRwczovL3d3dy55b3V0dWJlLmNvbS93YXRjaD91dG1fbWVkaXVtPWVtYWlsJnV0bV9zb3VyY2U9Z292ZGVsaXZlcnkmdj1TMnpNeDJVU0xa

MASMS EXECUTIVE BOARD

PRESIDENT | CHRIS WIRZ, ST. FRANCIS SCHOOLS

PRrESIDENT ELECT | SETH PUTZ, LAKE OF THE WOODS SCHOOLS
VICE PRESIDENT | SCOTT KAMINSKI, MANKATO SCHOOLS

PAST PRESIDENT | COLIN GREEN, WASECA SCHOOLS
SECRETARY | KAIN SMITH, FARIBAULT SCHOOLS

TREASURER | KEVIN HILDEBRANDT, ISG

VENDOR DIRECTOR | MIKE REMINGTON, INSPEC

NORTHERN DIRECTOR | MEGHAN PEHRSON, GRAND RAPIDS
SOUTHERN DIRECTOR |[KEVIN JOHNSON, RETIRED

METRO DIRECTOR| CHRIS WIRZ, ST. FRANCIS SCHOOLS

NW DIRECTOR | SETH PUTZ, LAKE OF THE WOODS

WEST DIRECTOR | WADE NIBBE, ALEXANDRIA SCHOOLS
EXECUTIVE ADMINISTRATOR | RUTH KRAEMER, MASMS OFFICE

.....

UPCOMING MASMS EVENTS
January 11,2022 MASMS State Meeting
January 19,2022 MASMS West Chapter Meeting ‘
January 20,2022 MASMS Northern Chapter Meeting | OUR CAPABILITIES INCLUDE
February 8,2022 MASMS Metro Chapter Meeting
February 23, 2022 MASMS Southern Chapter Meeting Sﬁﬁ/&éEAOKE ? \’DVIEQ‘I'A%ER
February 23, 2022 MASMS NW Chapter Meeting

March 8, 2022 MASMS Metro Chapter Meeting <o’ MOLD CLEANING

March 16,2022  MASMS West Chapter Meeting ¢®° REMEDIATION SERVICES
March 17,2022  MASMS Northern Chapter Meeting ® @ PACK OUT NP

April 12,2022 MASMS Metro Chapter Meeting W¥ SERVICES \ CONSTRUCTION
April 20, 2022 MASMS Northern Chapter Meeting
April 20, 2022 MASMS Southern Chapter Meeting For all your school service needs
April 27,2022 MASMS NW Chapter Meeting

May 18,2022 MASMS West Chapter Meeting 1 -800-954-9

MAY 12,2022 State Meeting, Allianz Field, St. Paul ServiceMasterDSIcom
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Bring Healthy, Purified Air
to your School Facility.

Our elite commercial air purifiers...

@ Capture and destroy 99.997% of airborne

contaminants

CDC & ASHRAE

Recommended Clean Air

& Come equipped with 12-inch deep, medical- M't'gatlon Strategy
grade HEPA filtration and optional UVC
sterilization, and/or ozone-free bipolar
ionization;

@ Are aproven COVID-19 clean air strategy
recommended by CDC and ASHRAE;

@ Are quiet, require low maintenance and
built-to-last in Minnesota with 55+ years of

experience. - f :
2 -

Visit us at www.ISO-Aire.com. —
Confact us today for a free assessment of your space: i '[
info@ductsandcleats.com or 651-265-0605 -

g
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