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Online meetings were great, but they had their limits.
Face to face meetings provide:

Clearer Communication | Overall Improved Morale
Stronger Relationships | More Attentive Participants
Networking | Brainstorming & Collaboration

The importance of face to face meetings has been a long-understood reality, even if it
is not easy to quantify. Relationships are created and/or nurtured, breakthroughs
occur, problems are solved — all when people are face to face!

Welcome back to MASMS Face to Face Meetings!

MASMS is very excited to Kick off the new school
year with face to face meetings in all chapters!

Now is your time to re-connect with your peers. Talking to others in your profession helps
keep you current on trends, products and services. Listening to multiple speakers, over a
period of time, greatly enhances your overall knowledge of your profession.

Seeing the same people each month allows you to develop strong professional relationships.
Attending MASMS meetings allows you to practice leadership among your peers by helping
the chapter with planning or joining a committee. Attending MASMS Chapter meetings give
you the opportunity to develop long-term professional contacts that you can call for advice,
and that is beyond value.

Attending MASMS Monthly Chapter meetings is a great investment of your time!
See you at the next MASMS Face to Face Meeting!
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Babe Ruth was once quoted as saying “The way a team plays as a whole determines
MESSAGE FROM its success. You may have the greatest bunch of individual stars in the world, but if
THE BOARD they don’t play together, the club won’t be worth a dime.” Ironically, The Babe was

speaking about baseball but he could have easily been talking about the MASMS
organization when he said that.

We all spend our days solving challenges and finding new, creative ways to impact
our students in positive ways. Those ideas and solutions are great for our district but
imagine how powerful we become when we collaborate with each other across the
state and bring all those ideas and solutions back home to solve our own district
issues. Finding creative solutions to recent TicTok challenges and staffing shortages
are much easier to manage when we speak with our peers and see what is and what is
not working in other districts. It’s not healthy for us to continually carry our school
d issues on our back and feel as if we’re alone in this. Other members in your MASMS
family are going through the same struggles. We’re moving into the time of year
when we are starting monthly chapter meetings with great opportunities to network
with each other, solve some of those challenges, and get that proverbial monkey off
your back. Networking is one of the principles our MASMS organization was
founded on so take the time to attend a meeting and talk with your peers to help you
find answers to your challenges.

Chris Wirz
State President

Another way of reaching your state-wide peers is by sending your question to Ruth (ruth@masms.org) for
posting on the MASMS Question and Answer board on the MASMS website. Ruth will post the question and
all members will receive an email with a link to respond. This is a great place to go if you have a question
about anything operations or facilities related. You’ll quickly have many different answers to your inquiry
and see how generous the membership is to offering up their tried and true solutions for your consideration.
You can also browse the board to see if the question has been asked. Your answer may have already been
posted at an earlier date.

We’re all in this together and we’ll have great success as we work through things as a team. No one person
has all the answers but collaboratively we will figure it all out. Some of our members have been in this
business a long time and have
found solutions that have worked
for years, while some of our
members are new and bring fresh
ideas and solutions to the party
that even the longest tendered
members can learn from.
Everyone has something valuable
to contribute so don’t be afraid to
send in your solution when a
member has a question. We all

need a little help sometimes N =it Restrooms

: . TR
Unlike the athletic and activities |uicaetiadddlid == v‘h%\ Bus Garages
departments of our schools, there e A BO|I.er Rooms
is no competition between facility [SISINBIElel S Kitchens

leaders, but rather a need to
ensure that everyone is as
successful as they can possibly be
in their role. That’s the MASMS
way.

Free , ' ‘ Call Cory

Great leaders focus on developing Estimates N - L Today!

others. Be a great leader.
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WELCOME NEW EDUCATIONAL MEMBERS
Tony Ree, New London-Spicer ISD

WELCOME NEW BUSINESS MEMBERS
Kelly Davidson, Viking Automatic Sprinkler
Michael Glende, Twin City Garage Door
Anthony Bransford, Unger Enterprises

Mark your calendar for the 2022 Custodial/ Grounds/Maintenance Days

After Covid stopped us from holding these events the past two years, we are super excited to bring it back!

June 15 & 16,2022 Metro Custodial Days

(Same program both days, allows you to send 1/2 of your staff each day).
June 21, 2022 Northern/Northwest/West Custodial Days
June 23, 2022 Southern Custodial Days

Plan ahead—Ilet’s blow the roof off the number of staff that attends this year! This is a Thank You event for

LOOKING FOR JOB
DESCRIPTIONS &
INTERVIEW
QUESTIONS?
LOOKNO MORE'!

Go to www.masms.org, Se-
lect “Resources” Under
“Quicklinks”

Select “Job Descriptions &
Interview Questions”

We are always looking for
more job descriptions and
interview questions. If you
would like to share, please
contact the MASMS office!

Custodial/Grounds and Maintenance Staff—learning, fun, entertainment and prizes. It’s a great day, and a great way to say thank you.

Consider the following:
Plan to send as many staff members as you can.
If your staff needs to travel a long distance, plan for a hotel stay the night before.

Let the MASMS office know of any specific training you would like to see at this event.

Ao

regardless of where they are being held.

Let the school board and administration team know how important this event is to your staff, and the importance of them to attend.

If you cannot send your entire staff on one day, consider sending part of your staff on different days—your staff can attend ANY of the days,

All City Elevator

651.646.5600 (24HR) - 651.646.5300 (FX)
ALLCITYELEVATOR.COM
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Time Management — Prioritizing

It always seems there is never enough time in the day to get everything done that we hope to. It

seems too often the “candle is burning at both ends”. Time management plays a huge role in all of
our lives: successful time management results in greater productivity, a better professional reputa-
~ | tion, and maybe most importantly less stress! Failing to manage your time wisely results in broken
promises, missed deadlines, lower quality, hurts your reputation, and results in higher stress levels.

There are a lot of individual things a person must do to effectively manage their time, but one of
the most important is prioritization — what should come first and what can wait a little longer? I
recently read this story that I thought provided a good example of how to prioritize:

Start with a bucket, enough big rocks to fill it, some smaller stones and pebbles, some sand, and
some water. Put the big rocks into the bucket — is it truly full or are there still some smaller voids
that could be filled?

Put the smaller stones and pebbles into the bucket — that filled up a lot of the voids, but could you
; still fit more into the bucket?

Add the sand into the bucket and shake it a little bit — is it finally full or are still there still some smaller
air pockets in the bucket?

Pour in the water — Now it’s full!

Think about this — If you didn’t start the whole process by putting the bigger rocks in first, there would-
n’t have been enough room to get those bigger rocks in there.

In other words: Plan to tackle your bigger issues before anything else, or the inevitable smaller “sand
and water” issues will fill up your days and you won’t have time to fit the bigger more important issues
into your schedule. Keep in mind — at times some of these “bigger issues” aren’t necessarily work-
related: maybe your child has a concert or game you should attend, etc.

)

Try to remember this analogy and do your best to “put your big rocks in first

Eco® Proportioning Program

Frequently clean and disinfect high touch objects,
surfaces and areas using EPA recognized emerging
pathogen disinfectants. Our Eco® Proportioning
Program is fully integrated with effective, hermetically
sealed products, including EPA emerging pathogen
disinfectants, for any application.

Scan this QR code for
Eco information

For more information, contact:
Buckeye Cleaning Center - Minneapolis » 952.938.7222
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HIPAA, COVID-19 Vaccination, and the Workplace

1. Does the HIPAA Privacy Rule prohibit businesses or individuals from asking whether their customers or cli-

ents have received a COVID-19 vaccine?

No. The Privacy Rule does not prohibit any person (e.g., an individual or an entity such as a business), from asking whether an individual has
received a particular vaccine, including COVID-19 vaccines. First, the Privacy Rule applies only to covered entities (health plans, health care
clearinghouses, and health care providers that conduct standard electronic transactions). Second, the Privacy Rule does not regulate the ability
of covered entities and business associates to request information from patients or visitors. Rather, the Privacy Rule regulates how and when
covered entities and business associates are permitted to use and disclose protected health information. Thus, the Privacy Rule does not pro-
hibit a covered entity (e.g., a covered doctor, hospital, or health plan) or business associate from asking whether an individual (e.g., a patient or
visitor) has received a particular vaccine, including COVID-19 vaccines, although it does regulate how and when a covered entity or its business
associate may use or disclose information about an individual’s vaccination status.

2. Does the HIPAA Privacy Rule prevent customers or clients of a business from disclosing whether they have re-
ceived a COVID-19 vaccine?

No. The Privacy Rule does not prevent any individual from disclosing whether that individual has been vaccinated against COVID-19 or any
other disease. The Privacy Rule does not apply to individuals’ disclosures about their own health information. Therefore, the Privacy Rule does
not apply when an individual tells another person, such as a colleague or business owner, about their own vaccination status.

3. Does the HIPAA Privacy Rule prohibit an
employer from requiring a workforce mem-

ber to disclose whether they have received a FDUR M ATION S ALES
COVID-19 vaccine to the employer, clients, . PLUMBING, HEATING AND MECHANICAL INDUSTRIES
No. The Privacy Rule does not apply to employment

records, including employment records held by covered
entities or business associates in their capacity as em-
ployers. Generally, the Privacy Rule does not regulate
— o R | W

what information can be requested from employees as {7
4 B : A / fo. i

or other parties?

part of the terms and conditions of employment that an
employer may impose on its workforce. However, other
federal or state laws do address terms and conditions of
employment. For example, federal anti-discrimination
laws do not prevent an employer from choosing to re-
quire that all employees physically entering the work- |
place be vaccinated against COVID-19 and provide doc-
umentation or other confirmation that they have met this
requirement, subject to reasonable accommodation pro-

visions and other equal employment opportunity consid-
erations. Documentation or other confirmation of vac- <!

cination, however, must be kept confidential and stored .

separately from the employee’s personnel files under = :

Title I of the Americans with Disabilities Act (ADA). ) W

4. Does the HIPAA Privacy Rule prohibit a
covered entity or business associate from
requiring its workforce members to disclose
to their employers or other parties whether
the workforce members have received a

COVID-19 vaccine?

No. The Privacy Rule does not apply to employment
records. Thus, the Privacy Rule generally does

not regulate what information can be requested from
employees as part of the terms and conditions of em-

ployment that a covered entity or business associate may _Rgpak ! Vi EEMANN

impose on its workforce, such as the ability of a covered AR climate of innovation <ﬂ RLEGIRD
entity or business associate to require its workforce RHOMAR WATER m

members to provide documentation of their vaccination A_RM_SI_L_ONG

against COVID-19 or to disclose whether they have been

vaccinated to their employer, other workforce members, SITEVISITS | DESIGNSERVICES = TROUBLESHOOTING = PROBLEMSOLVING = SALES&SUPPORT = TECHNICAL TRAINING
patients, or members of the public.

sales@fourmationsales.com CALL US (763) 420-6900 ONLINE fourmationsales.com

Serving Minnesota, North Dakota, South Dakota, Upper Michigan, and Wisconsin @ 0 o e

Continued on page 6
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HIPAA, COVID-19 Vaccination, and the Workplace | Continued from page 5

For example, the Privacy Rule does not prohibit a covered entity or business associate from requiring or requesting each workforce member to:
® Provide documentation of their COVID-19 or flu vaccination to their current or prospective employer.

® Sign a HIPAA authorization for a covered health care provider to disclose the workforce member’s COVID-19 or varicella vaccination record
to their employer.

®  Wear a mask--while in the employer’s facility, on the employer’s property, or in the normal course of performing their duties at another loca-
tion.

5. Does the HIPAA Privacy Rule prohibit a doctor’s office from disclosing an individual’s protected health infor-
mation (PHI), including whether they have received a COVID-19 vaccine, to the individual’s employer or other
parties?

Generally, yes. The Privacy Rule prohibits covered entities and their business associates from using or disclosing an individual’s

PHI (e.g., information about whether the individual has received a vaccine, such as a COVID-19 vaccine; the individual’s medical history or de-
mographic information) except with the individual’s authorization or as otherwise expressly permitted or required by the Privacy Rule.
Generally, where a covered entity or business associate is per-
mitted to disclose PHI, it is limited to disclosing the PHI that is
reasonably necessary to accomplish the stated purpose for the
disclosure.

For example, if consistent with other law and applicable ethical service/Maintenance — Preventative Maint
standards, under the Privacy Rule: i = == - . "

® A covered physician is permitted to disclose PHI relating
to an individual’s vaccination to the individual’s health plan as
necessary to obtain payment for the administration of a COVID
-19 vaccine.

® A covered pharmacy is permitted to disclose PHI relating
to an individual’s vaccination status (e.g., that an individual has
received a COVID-19 vaccination, the date of vaccination, the
vaccine manufacturer) to a public health authority, such as a
state or local public health agency.

® A health plan is permitted to disclose an individual’s vac-
cination status where required to do so by law.

® A covered nurse practitioner is permitted to provide PHI
relating to an individual’s COVID-19 vaccination status to the
individual.

® A covered clinician who is an investigator in a COVID-19
vaccine clinical trial is permitted to use or disclose PHI to the
vaccine manufacturer and FDA about clinical trial participants
for the purpose of activities related to the quality, safety, or
effectiveness of the COVID-19 vaccine.

A covered hospital is permitted to disclose PHI relating to an ho!tonelectr ic.com | a-1electricservice.com
individual’s vaccination status to the individual’s employer so ~p 2 Yy s

that the employer may conduct an evaluation relating to medi- 651-769-4110 ! 952-342-5332
cal surveillance of the workplace (e.g., surveillance of the

spread of COVID-19 within the workforce) or to evaluate tiafrance@ holtonelectric.com
whether the individual has a work-related illness

For additional information on the Privacy Rule and its
application, VISit https:/www.hhs.gov/hipaa/for-individuals/index.html

We are Holton Electrnicand A-1 Electric Service —

Resources

The CDC issued “Updated Healthcare Infection Prevention and teamed up and at your call 24-7, We proudly
Control Recommendations in Response to COVID-19 Vaccina- A . > 2 =

tion,” available at https:/www.cdc.gov/coronavirus/2019-ncov/hep/ serve our educational institutions with refresh-
infection-control-after-vaccination.html. < ) ¢ s

OSHA, at the U.S. Department of Labor, published “Protecting Ing commumcation, dept h of ex penencea nd
Workers: Guidance on Mitigating and Preventing the Spread of 3 5 i :

COVID-19 in the Workplace”, available at https:/www.osha.gov/ outright friendliness, Need a refreshing change,
coronavirus/safework.

Additional guidance and resources on COVID-19 and the try usout!

workplace, are available at https://www.osha.gov/coronavirus.

The U.S. Equal Employment Opportunity Commission issued - . = -
guidance entitled, “What You Should Know About COVID-19 Emergency 24/7 — LED Upgrades — Equipment
and the ADA, the Rehabilitation Act, and Other EEO Laws,”

available at https:/www.ceoc.gov/wysk/what-you-should-know-about-
covid-19-and-ada-rehabilitation-act-and-other-eco-laws.
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Description: 96,296 SF, 2-Story addition to Activity
Center with features including baseball/softball fields,
basketball courts, field house, fitness center, football
field, locker rooms, and a track.

Construction Manager: Kraus-Anderson
Architect: Wold Architects and Engineers
Engineers:
Electrical/Mechanical:
Wold Architects and Engineers
Civil:
Anderson-Johnson Associates
Environmental:
IEA
Structural:
BKBM Engineers
Commissioning Agent: KFI Engineers
School District: Orono Public Schools

/

Proudly serving Minnesota’s
K-12 schools for over 35 years!

MECHANICAL & ELECTRICAL DESIGN
HVAC « Plumbing e Fire Protection

* Lighting.» Power Distri
th_ly/é

COMMISSIO :
New Construction ¢
» Retro-Commissioni {
NERGY § N
Fnergy Modeling, ¢

FACILITY A
Inventory Lists « Life Cycle/

\H

HALLBERG
ENGINEERING

00
. www.hallbergengineering.com
=] A Minority-Business Enterprise (MBE)
OUR KRAFT

651-773-9000
, \ ‘

Working with Kraft, our

clients quickly realize that

) we treat their building as if
we are spending our own

- — money. We're looking to

= 5 help you solve problems in

mprovemer €

WHITE BEAR LAKE, MN
651.748.1100

DULUTH, MN
218-729-9202

QUALITY IS

"’——’ ——
—
Kraft Mechanical. Inc. is a commercial and industrial
mechanical contractor specializing in quality workmanship for:

* HVAC * Sheetmetal * Plumbing * Pipefitting
* Building Automation * 24 Hour Service and Maintenance

A JUA U AR UK

Faul Benson ¢ Buildinog Soluticns Consultant
:15 Ventura Drive #100 « Woodbury, MN 55125
P: 651-773-9000 » pbensonfkraftcm.com e kraftcm.com

n
L
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The importance of annual gym
equipment inspections.

Submitted by: Chris Plonske,
Southern Minnesota Inspection

Not too long ago, school gyms were mainly
used for sporting events, practices and gym
classes. Today, those same gyms are
frequently used like a community center,
with keys to control the gym equipment in
the hands of many employees and coaches.
Not only are high school gyms seeing an

increased use, but in many districts middle
school and elementary gyms are also in high
demand. It's common for gyms to be in used
from sunup to sundown and beyond.

Basketball hoops and gym curtains that
were raised and lowered weekly or daily in
the past are now seeing the use of 5-10
cycles per day. This increased duty cycle
puts excessive wear on all moving parts.
Parts that would have lasted 20 years in the
past are now lasting 5 years or less. Other
gym equipment that should be inspected
annually include batting cages, wrestling mat
hoists, climbing walls and climbing ropes/
nets.

While facility staff should always be looking
and listening for potential problems, most
manufacturers recommend that a complete
inspection is performed annually.
Documented inspection reports can help

Smart Savings for

YOU

with risk control - if something were to
happen and you recently had an inspection
done, that would help to mitigate risk to you.
Inspections not only offer documentation on
safety, they also offer information that can be
used for budgeting future maintenance costs.

The professional and trained eyes of an in-
spection company can locate and document
areas of concern. Frayed cables, bad pulleys, broken limit switches,
missing bolts and cracked welds are just some of the deficiencies
commonly found during inspections.

For safety and peace of mind, along with long-term cost savings,
inspections are a win-win for all facilities.

LenterPoint Energy’s rebates can make a
difference to your school’s budget!

Educate yourself about available commercial
natural gas rebates:

* Boilers systems  * Boiler system components
* Boiler tune-ups  * Forced-air furnaces

* Foodservice equipment

+ Steam trap repair/replacements

» Water heaters  * And more!

Not sure where to start? Have a Natural Gas
Erergy Analysis done on your facility.

Applications for 2021 installations

are due by Dec. 31. Questions? Contact
Paul Albinson at 612-321-4323 or
Paul.Albinson@ Center PointEnergy.com.
CenterPointEnergy.com/MNEducation

CenterPoint.

Energy

ALWAYS THERE."
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Continued on Page 10 y
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<1 1, Health & Safety

The MASMS Health & Safety Committee supplies infor-

~=" mation for this section. If you have a specific topic you
would like to see covered, let the MASMS office know.

Labeling Chemicals

Manufacturer container labels must include:

1. Product identifier: full name of the product (no chemical formulas).

2. Signal words: used to indicate the relative level of severity of the hazard. “Danger” is
used for more severe hazards and “warning” is used for less severe hazards.

3. Hazard statements: standard phrases assigned to a hazard class and category.

4. Precautionary statements: describe recommended measures that should be taken to
minimize or prevent adverse effects resulting from exposure to the hazardous.

. Supplier information.

5
6. Pictogram(s). The Basic Parts of A GHS-Compliant Label

L 3 n-Propyl Alcohol
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et's Open Our
Schools...Safely.

In the throes of the COVID-19 pandemic, what we cannot see
poses the greatest risk to our students, teachers, staff, and future.

That's why we've taken powerful medical-grade clean air technology,
developed at the request of a leading healthcare organization, and
evolved it to safeguard schools. Our patent-pending ISO-Aire filtration
solution captures and destroys 99.99% of viruses, bacteria, mold,
pollen, and other airborne contaminants through use of proven
components, including HEPA (High-efficiency Particulate Air) filters,
UVC sterilization and ozone-free bipolar ionization. Our team of
professionals is here to help your school's community breathe easier.

Featuring indoor air
filtration solutions at:

» Legacy Christian Academy,
Andover, MN (pictured)
+ Green Meadows Schoolhouse,

~/ . -
~ I SO—AI re Lewis Center, OH
~ + Anoka-Hennepin School District

Clean Air Technology « Gustavus Adolphus College,
www.|SO-Aire.com = St. Peter, MN
www.ProControlBSG.com « Stetson University, DeLand, FL
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Continued from page 9

Secondary container labels

. As the leading manufaetUreNan-performance building
must include: . 1 T .
envelope solutions, Garland Nas been providing innovative
1. Full product name solutions for more than-120y/ears.

2. Information about all hazards: this is best e
conveyed by including the product hazard = ///
statements and/or pictograms on the label. = - .

.,,7 r g — . -y - - - -

e

What'’s wrong with this picture?

The spray bottles are not labeled. They contain
water and should simply be labeled “water”.
Note: Never label a substance with their
chemical formula only.

High-Performance Solutions:

* Low-Slope Roof Systems

* Metal Roof Systems

* Boof Restoration & Refiective Coatings

* Rainscreen Systems & Wall Solutions

* \Vegetative & Sustainable Options

® Adhesives & Accessories

High-Quality Services:

* Trained Local Representatives

» Manufacturer & Engineering Support

» Roof & Building Exterior Inspections

* Budget Assistance

© H0 * Comprehensive Building Asset Management
‘Water * On-Demand Maintenance & Repair Tracking since 1895

The Gadand Company, Inc.
800-321-9336 » www.garlandco.com

, . N ” ‘
What'’s wrong with this picture? Troy Thompson » 612-091-4651

The acetone container does not have information _ Brian Thompson  612-710-0787
about its hazards. Acetone is a highly flammable o Brian Skoog s 612-810-4336
liquid and vapor that can cause serious eye irrita- ’

tion and may cause drowsiness or dizziness. Check out the MASMS 2021

Conference Presentations, Pictures
and Evaluations
Go to www.masms.org

Select the box with
“MASMS 2021

Conference Presentations |Pictures | Evaluations”

Resources for creating labels:
Check with the manufacture for preprinted labels;

Avery GHS Label Software Many of the presenters provided us with the
handouts and slides used in their presentations.

Information provided by IEA, Inc. Just click on a presentation title to view!
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MASMS is accepting articles for
the MASMS 2022 Newsletters.

We ask that articles submitted be generic
in nature — they can relate to products
you provide, but not specific to brands.
Any mention of specific companies or
brands will be removed before use.
Articles that pertain to specific issues in
schools would be good.

If the article is used, you and your com-
pany will receive the by-line on the arti-
cle.

Articles should not be more than one
page in length (if possible). Pictures are

great.

Please try not to submit PDF files, as
they need to be converted, and that does
not always work well!

Contact the MASMS Office with

akv g ﬂ

(

PROFESSIONALI
WIRELESS
COMMUNICATIONS

Specialists in two-way radio
communications.
You need reliable radios to

efficiently manage your facilities.
We can make that happen.

From new digital systems to
maintaining existing equipment,
PWC can help keep your
staff communicating.

952-746-2500
WWW.pwcmn.com
D

-

-

451 CIliff Road East, Suite 101
Burnsville, MN 55337

B Sl Mechanical

HEE www.bsimn.com Il 763-784-8178 I
A Boiler Services, Inc. Compan

B Commercial HVAC 1 Plumbing
B Burner Specialties

B Temp Boiler Rental

®m Boiler Tending

B 24/7 Emergency Service
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Gratitude and Leadership

Michigan State University Extension
As November begins and holiday seasons of giving approach, it’s timely to talk about gratitude. When it comes to
Thanksgiving, your first thought probably isn’t “What a great time to talk about leadership.”

According to “Predicting Job Satisfaction: Contributions of Individual Gratitude and Institutionalized Gratitude”
published in Scientific Research, gratitude is defined as “the active and conscious practice of giving thanks.”
Practicing gratitude and appreciation is one characteristic of a good leader. Kim Cameron of the University of
Michigan has developed a list of three approaches to being a positive leader, and the very first item is “expressing
gratitude.” Other scholars have also found that regular, genuine declarations of gratitude have pronounced effects
on individuals and groups. These exercises in gratitude can help leaders recognize value they might not have noticed
otherwise, while helping their team flourish when they might have otherwise been unnoticed.

Bonus: Being gracious helps in your personal life too, even when you think you may not be in a “leadership posi-
tion!” Christiane Northrup, an internationally recognized author and speaker, said on practicing gratitude, “Feeling
grateful or appreciative of someone or something in your life, actually attracts more of the things that you
appreciate and value in your life.” Similar to the saying, “What goes around comes around,” Because appreciation
and thankfulness often fosters positive feelings, and positive feelings contribute to individual well-being, it can be
deducted that gratitude has a positive influence on well-being.

As leaders, gratitude gives us perspective. Sometimes it can be very easy to get bogged down with all the things on
your to-do list, things that didn’t go as planned, partners that aren’t working well together or even things at home
(or not related to the team) that have to take precedent. Taking time for reflective moments of gratitude can help
you maintain perspective as you move through challenging situations. Expressing gratitude to your team, peers or
colleagues can also help you build connections and enhance relationships.

Continued on page 13
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http://web.education.unimelb.edu.au/assets/pospsych/Predicting%20Job%20Satisfaction-%20Contributions%20of%20individual%20gratitude%20and%20institutionalized%20gratitude.pdf
https://michiganross.umich.edu/faculty-research/faculty/kim-cameron

Gratitude and Leadership (continued from page 12)

People in our lives often contribute to our day-to-day activities in a variety of meaningful yet unrecognized ways.
Telling your friend you appreciate their smiling face when you walk into a room or thanking a co-leader for always
being on time are two examples of small things that make your life easier or better, and recognizing them can make
the day of the person you share your gratitude with.

Here are some other examples of meaningful approaches to building a habit of gratitude into your life:

e Gratitude letter: Write a note to let someone know you are thankful for them and a specific action they carry
out.

e Gratitude list: Throughout your day or week as you reflect on things you’re grateful for, you can make a list
and post it on the wall. When you're feeling defeated or overwhelmed, you can look at the list to regain your per-
spective for the day.

e Gratitude journal: Similarly to a gratitude list, this is a piece of reflective writing that can be completed at the
end of the day to note parts or aspects of your day for which you are particularly grateful.

e Gratitude jar: Place one empty jar on your desk, or wherever you spend the majority of your day, and another
jar filled with similar items, such as marbles, pebbles, coins, puff balls, etc. As you experience gratitude throughout
the day, move the items from their home jar to the empty jar. At the end of the day, the receiving jar can be a great
visual for how much gratitude you felt during your day.

e Gratitude partner: Come to an agreement with someone who you feel physically and emotionally safe around
to regularly share things you each are grateful towards. Like going to the gym, sometimes having a partner with a
shared experience can help you hold yourself more accountable.

e Grateful contemplation: Set aside time each day for meditative or reflective thoughts about your appreciation
towards things in your life.

e Gratitude visit: Take time to go to a person whom you are thankful for and tell them in person.

Gratitude and leadership—a great companion!

For more than 60 years

f '() we've worked with architects,

contractors, and school districts
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air, power, light, and water

to the places that matter.
IR POWER

Let's connect and do great things.

LIGHT WATER
emanuelson-podas

MEP ENGIMEERS ¥ COMMISSIONING
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Feeling gratitude and not expressing it is like
wrapping a present and not giving it.

- William Arthur Ward

The art of being happy lies in the power of
extracting happiness from common things.
- Henry Ward Beecher

A single grateful thought to heaven is the most
perfect prayer. - Gotthold Ephraim Lessing
Everything has beauty, but not everyone
sees it. - Confucius

Events will take their course, it is no good to be
angry at them; he is happiest who wisely turns
them to the best account. - Euripides

The direction of the mind is more important
than its progress. - Joseph Joubert

Make today so awesome yesterday gets jealous.

Positive anything is better than negative
nothing. - Elbert Hubbard

A thousand words will not leave so deep an
impression as one deed. - Henrik Ibsen

When we will our minds with blessings and
gratitude, an inner shift in consciousness
can occur. As we focus on the abundance in
our lives rather than what we lack, a
wonderful blueprint for the future begins to
emerge.

- Sir John Templeton

An optimist is a person who
starts a new diet on Thanksgiving
day. - Irv Kuupcinet

There’s always something to
be grateful for on
Thanksgiving. Even if it’s just
not being a turkey.

Gratitude is the inward feeling of
kindness received. Thankfulness
is the natural impulse to express
that feeling. Thanksgiving is the
following of that impulse.

- Henry Van Dyke

What and who
are you
thankful for?

COVID ZOOM meetings will resume
in January 2022
Watch your email for details!

P\re heating and fuel costs eating up your Schools budget?
We at Ryan Company specialize in providing the latest boiler and heating system technologies that
help bring down energy costs (up to 50%) and save you money!
Contact us today!
Phone #: 952-915-6475
Email: matt@ryancompanyinc.com
¢ New system installations
e Retrofits for existing systems & equipment
e Steam to hot water conversion
e Centerpoint and Xcel rebates available

e Stock Boilers/regulators/ water heaters available for Same day shipping
Equipment we carry:
Camus
Fulton
Hurst
Intellihot Water
Heaters
Lockwood Products
Oilon Burners
Aurora/ Pentair
Pumps
Reco USA
Security
Siemens
Skidmore

wwwi.ryancompanyinc.com

PATHOSANS SOLUTIONS
TOUGH ON GERMS. GENTLE ON PEOPLE.

Clean doesn't have a smell. PathoSans solutions
are clear, fragrance-free and as safe as water.

Protect students and staff
with respiratory and other sensitivities

Increase cleaning
without increasing toxicity

Protect surfaces
with a residue-free solution

PATHC

www.pathosans.com
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MASMS Chapters REALLY need members
to step up! We have many Chapter
Officers that have been active officers for
years and are ready to step down.

The MASMS office is always available to
assist chapter officers, you are not on
your own.

These Chapter Officer Positions Are Open:

Northern Chapter: Secretary & Director
West Central Chapter: Secretary

Other positions in all chapters will be
open as some members that currently
hold positions would like to step down.

Please contact the MASMS office if you
would be interested in serving.

A Chapter Secretary maintains minutes of
chapter meetings. A Chapter Director is the
liaison between the Chapter and the
Executive Board.

ENGINEERS AND ARCHITECTS
' CREATING EFFECTIVE
BUILDING ENVELOPE
SOLUTIONS

INSPEC

« Facility Condition Assessments

* Multi-Year Maintenance Budgets

« Plans and Specifications

* Construction Administration & Observation

« Leakage Investigations/Infrared Surveys

Roofs Walls & Windows

Waterproofing

Pavements

Inspec, Inc.
Minneapolis « Chicago * Milwaukee
minneapolisinfo@inspec.com « (763) 546-3434
http://www.inspec.com
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Building Automation
Energy Services
Mechanical

24 /7 Service
Analytics
Security Systems -
Fire & Life Safety
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Over

100 Years & Five Gemerations

How Nogpe NN

Serwving the educafion commumity with
Knowledge, Honesty, and Integrity;
MeDowall gets the job done right!

800.750.8640
www.medowalleo.com
New Hope, MN/ Waite Park MN

sre, ALN

Construction
Roofing

Sheet Metal
HVAC

Indoor Air Quality
Controls

Fire Life Safety

UPCOMING MASMS EVENTS

November 9, 2021
November 17, 2021
November 18, 2021
December 14, 2021
December 16, 2021
December 17, 2021
December 22,2021
January 11, 2022
January 19, 2022
January 20, 2022
February 8, 2022
February 17, 2022
February 23, 2022
February 23, 2022
March 8, 2022
March 16, 2022
March 17, 2022
April 12,2022
April 20, 2022
April 20, 2022
April 27,2022
May 18, 2022

MASMS Metro Chapter Meeting
MASMS West Chapter Meeting
MASMS Northern Chapter Meeting
MASMS Metro Chapter Meeting
MASMS Northern Chapter Meeting
MASMS Southern Chapter Meeting
MASMS NW Chapter Meeting
MASMS State Meeting

MASMS West Chapter Meeting
MASMS Northern Chapter Meeting
MASMS Metro Chapter Meeting
MASMS Northern Chapter Meeting
MASMS Southern Chapter Meeting
MASMS NW Chapter Meeting
MASMS Metro Chapter Meeting
MASMS West Chapter Meeting
MASMS Northern Chapter Meeting
MASMS Metro Chapter Meeting
MASMS Northern Chapter Meeting
MASMS Southern Chapter Meeting
MASMS NW Chapter Meeting
MASMS West Chapter Meeting

MAY 2022 Final Date TBA | State Meeting

MASMS EXECUTIVE BOARD

PRESIDENT | CHRIS WIRZ, ST. FRANCIS SCHOOLS

PrESIDENT ELECT | SETH PUTZ, LAKE OF THE WOODS SCHOOLS
VICE PRESIDENT | SCOTT KAMINSKI, MANKATO SCHOOLS

PAsT PRESIDENT | COLIN GREEN, WASECA SCHOOLS
SECRETARY | KAIN SMITH, FARIBAULT SCHOOLS

TREASURER | KEVIN HILDEBRANDT, ISG

VENDOR DIRECTOR | MIKE REMINGTON, INSPEC

NORTHERN CHAPTER DIRECTOR OPEN
SOUTHERN CHAPTER DIRECTOR
KEvIN JOoHNSON, RED WING SCHOOLS, RETIRED
METRO CHAPTER DIRECTOR

CHris Wirz, ST. FRANCIS SCHOOLS
NW CHAPTER DIRECTOR

SETH PuTZ, LAKE OF THE WOODS
WEST CHAPTER DIRECTOR

WADE NIBBE, ALEXANDRIA SCHOOLS
EXECUTIVE ADMINISTRATOR

RutH KRAEMER, MASMS OFFICE
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