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Educational Facility Management

Professionals November 2019 Newsletter

All MASMS Members Come Together 3 Times a Year
January State Meeting | May State Meeting | Fall Conference

State meetings are one day events with special speakers.

Our next state meeting is January 14, 2020
Radisson, 2200 Freeway Blvd, Minneapolis, Minnesota

Mark Your Calendar ~ Details will arrive in your email box soon!
See Page 4 for the schedule.

JANUARY STATE MEETING

Why attend your MASMS Monthly Chapter Meetings? ~ The true value

You may attend a meeting and meet a person or learn a skill that may change your life in a of MASMS is
positive way. You may attend a meeting and on the way home you will ask yourself if it was attending MASMS

hwhil here.
worthwhile to be there events many

e MASMS meetings provide the potential to meet new people and learn new things, howev- ¢
er the real value of MASMS is larger in scope. Being active in MASMS for a length of time R for months

has many advantages including the following: or years.

o Talking to others in your profession helps keep you current on trends, products, services,
and technologies.

In This Issue:

. . . . State Meetin 1
e Listening to multiple speakers greatly enhances your knowledge of your profession. g

Importance of Chapter

=

e Seeing the same people each month allows you to develop strong relationships. Meetings
e You may hear about potential job opportunities. Message from the Board 2
.. . . 2 2 Health f
e Getting involved in MASMS meetings allows you to practice leadership among your peers calth & Safety 3
by heading up an event or chairing a committee. This can enhance your professional sta- | State Meeting Schedule 4
tus and also allows you to give back to MASMS, This is good for you and for MASMS. New Members 4
e Having developed long-term professional contacts, you can call them for advice if you Vendor Corner B
have a technical question or are trying to learn something new. Benefits of Employee
Engagement 6
Over the years, being a MASMS member you will meet great people, many of which may
. . . Vaping Info 7
become good friends and will learn an enormous amount about the industry as a whole.
Scholarship Recipients 8
Take the time to attend your MASMS Monthly Meetings.
Message Board 9

You may be amazed at the benefits!

The “Tool Box” for Educational Facility Management Professionals




ﬁ Many things are taking place right now

with the start of school and also starting a
MESSAGE FROM new year for MASMS. I’'m very excited to
THE BOARD start the MASMS year off as President of
this great organization that many people
have invested time and volunteering.

I would like to continue the goals and
recognize the changes needed for
MASMS to keep the organization thriving
for members and vendors interested to
attend MASMS events year after year. 1
would like to reach out to evervone that
would like to give input on how we can
do things better, or if things are going
reat, from the monthly meetings to the
\ fall conference. Please reach out to me if

vou feel we need to look at changing
things and this input will be anonymous
to the executive board, we can’t make

ﬁm Leuer changes if I don’t hear from vou. leu-
MASMS State President cti@rockford.k12.mn.us.

If you were present during my speech at the conference you heard me talk
about some goals I would like to achieve, I’'m asking for members to step up
and play a role in MASMS.

Facilities is the busiest department in any school district because this depart-
ment operates on a timeframe of 24/7/365, which most other departments
and community members don’t realize this is part of our role. Take the time
to advertise this to the people that should know, invite school board mem-
bers for a tour behind the scenes operations, boiler rooms, pumps, miles of
water lines and electrical lines, use your social media to show people that
schools just don’t operate when teachers and students are present they opet-
ate around the clock.

For over 25 years, EnviroBate has been your trusted
environmental and specialty contracting partner.

Our service list includes Asbestos Abatement, Lead and Mold Remediation,
Interior Demolition, Interior Poly Protection and HVAC/Duct Cleaning.

EnviroBate’s customized projects are some of the largest in the Upper
Midwest. You can breathe easy knowing your project is being lead by
the best people, equipment and knowledge in the industry.

Make EnviroBate your trusted partner. Contact Dana Krakowski at
612.437.5797 or dkrakowski@envirobate.com for more information.

ENVIROBATE®

A RPECUALTY

WWW.ENVIROBATE.COM

I sure hope we don’t have as much moisture this winter as we did
this summer, if so the facilities department will be very busy through-
out the winter. Many different forecasts state we atre in for a cold
winter with many inches of snow, but according to my father (old
farmer), if we have a wet summer we will have a dry winter. I think
his predictions are as close as the farmer’s almanac (LOL).

My last input as President of MASMS would be to make sure you

ACOUST ICS
ASSOCIATES INC

take care of yourself. Nobody else knows their bodies better than
you and if you’re not getting rest like you should you’re not doing
your body any good. Remember your family comes before work,
especially if you have young children they grow very fast and there’s

763-544-8901 Fax: 763-544-2928

no do over so find time for your family. Lead as a leader not a robot,
we all are human, we get sick, we have family issues, we have family
members get sick, remember that your co-workers have the same
things going on in their lives so treat them no different.

1250 Zane Ave North
Minneapolis, MN 55422

One last thing I ask to everyone that gets this newsletter, post it in

your schools facilities lunch rooms, staff lounges, let people know what MASMS is doing to promote our schools and educate our

leaders and members. Jim Leuer , MASMS President


mailto:leuerj@rockford.k12.mn.us
mailto:leuerj@rockford.k12.mn.us

Health & Safety The MASMS Health & Safety Committee supplies information for this
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§ ! WOTk f@t}’% 5. -1 section. If you have a specific topic you would like to see covered, let the MASMS office know.
=l gjworkplace hazards=~5
=] «}bealth 5 Does your workplace lack a safety and health program?
S If you’re looking to create one, OSHA offers 10 tips to get you going.

1) Make safety and health a core value. Ensure workers know that having them go home safely each night is most
important. Let them know their health is a top concern, and make it clear that any hazards will be taken seriously
and addressed.

2) Show workers your organization cares about safety by making safety part of daily interactions with employees.

3) Create a well-communicated, simple reporting system workers can use to report injuries, illnesses or incidents,
such as near misses. Workers need to know that they won’t be retaliated against, so include an option to make the
process anonymous.

4) Educate workers on identifying and controlling potential hazards.

5) Regularly conduct inspections with workers, and ask them to help identify issues that concern safety.

6) Make workers part of the safety process by asking them for hazard control ideas. “Provide them time during work
hours, if necessary, to research solutions,” OSHA advises.

7) Have workers choose, implement and evaluate hazard control solutions.

8) Determine foreseeable emergency situations that may arise, and have a plan in place on how to handle them. Dis-
play procedure signs in visible areas of the workplace.

9) Before making significant changes, consult with employees about potential safety and health issues.

10) Always aim for improvement. “Set aside a regular time to discuss safety and health issues, with the goal of identi-
fying ways to improve the program,” OSHA recommends.

design | build | repair | replace MANAGING A BUILDING
HAS ITS UPS AND DOWNS!

Especially when your elevators need

S C HWI C KERT 'S the attention that you were promised...

Truth be told, we don't have much in common with the “other guys”.

AN T A In fact, our 26 year-okd founding principal revolves around the
TECTA AMERKCA discontent in the way ather companies have decided to
execute their roles within the industry.

onecompany endless solutions

Roofing Architectural SheetMetal Spedialty Metal Fabrication
Electrical Heating, Cooling &Refrigeration
Plumbing Pipe Fitting Crane Service
24/7 Emergency Service Response Preventative Maintenance
Fadilities Asset Management Roof Top Safety Solutions
.and so much more.

Pursuing a higher level of
excellence every day

www.schwickerts.com 507-387-3101 330 Poplar St. Mankato, MN

REW INSTALLATION SERTEE L REPNR

If you've ever wandered if your current company is providing you with the service you deserve,
we'd highly recommend giving us a call and visiing our website for mere infermation.

We’d be honored to earn your trust.

Alglﬁamﬁlevator Inc.

MAINTENANCE « MODERNEZATION « REPAIR » NEW INSTALLATION

651.646.5600 » AlCityElevator.com



State Meeting Education Schedule
January 14, 2020

8:00 Registration

9:00 Pick one of the following sessions:
1. Vaping in School | Elizabeth Heimer,
American Lung Association
2. Efficient Practices | Brian Boelter,
BLB Consulting

10:00 Break

10:15 Pick one of the following sessions:
1. TAQ & Vaping | Dan Tranter, MDH
2. Construction Defects| Ross Hussey,
Smith, Jaden, Johnson PLLC

11:15 Lunch & Business Meeting

Noon Keynote | Beyond Grit | Cindra Kamphotf

1o MASMS
as you celebrate 40 years
of serving the K-12
Educational Facilities
in the State of Minnesota
and for allowing Inspec
the opportunity to
work with over
260 school districts.

Inspec’s core purpose is to improve the
quality of life for our clients, the public,

and our employees to being the premier

engineering/architectural firm in our
areas of expertise. Our dedication to

providing error-free services and the best

quality and value serve to maximize
growth opportunities for our clients.

NEW EDUCTIONAL

MEMBERS
Wes Vohnoutka
Prior Lake Schools

NEW BUSINESS MEMBERS
David “Lester” Leslie
Portico System Commercial Flooring

Doug Loeffler, Loeffler Construction & Consulting
Tim Johnson, Hillyard

Donnie Rooney, Alpha Wireless Communications

lnllll'- "II"’ "",lw Ashestos/Lead/Mold Abatement
‘ Air Duct Sealing

Concrete/Terrazzo Polishing

Concrete Sawing

Epoxy/Terrazzo Flooring

Floor Preparation/Removal

HVAC Cleaning and
Decontamination

Interior Demolition

Interior Profection

Mechanical Insulation
Scaffolding Services

Specialty Cleaning

Water, Fire and Storm Restoration

SIX OFFICES LOCATED IN MINNESOTA, ~
WISCONSIN, AND NORTH DAKOTA \WI\e] SYSTEMS
AN ASRC INDUSTRIAL SERVICES COMPANY

FOR MORE INFORMATION, OR A FREE SITE PROVEN PAST. FOCUSED FUTURE.
EVALUATION, CONTACT GABBY BRUESS

S e Environmental and Specialty Contracting Services
or 763.999.0777 1.888.788.4378 www.mavo.com

Looking for a Mentor? Options Include:

e  Meet once a month with your MASMS Mentor

e  Phone contact only—Contact only when issues arise or
when you need advice.

Contact the MASMS office at ruth@masms.org if you would

like to find a mentor!



femdor GO

Ford also said:

When Ford implemented his first assembly line at his plant in Michigan he
was able to double the production of Model T’s without hiring any new la-
bor, and this increase in efficiency allowed him to lower the price of a Model

Lessons to Learn from Henry Ford

“It has been my observation that
j most people get ahead during the time that oth-
“ers waste.” Efficiency is crucial to making a com-
pany profitable. In today’s world the term “assembly line” can have a nega-
tive connotation but many people don’t realize that Ford prided himself on
treating his employees fairly and doing what he could to retain them.

" I came across a couple of quotes from Henry Ford recently that I found interesting:

We hear all the time how important it is to listen to our customers to find out what
they really want. Henry Ford once said: “If I had simply asked people what they
wanted, they would have asked me for faster horses!” Ford focused on trying to provide
solutions to problems his customers didn’t even realize they had. Innovation and
“thinking outside the box” are critical for a business to succeed.

T from $800 to $350 and at the same time increase his worker’s wages from

$2.34 to $5.00 a day!

It is a rapidly changing world no doubt,
but some important business ideas and
successful methods still work today!

Proudly serving Minnesota’s
K-12 schools for over 35 years!

MECHANICAL & ELECTRICAL DESIGN
HVAC e Plumbing Flre Protechon .

FACILITY AS

Inventory Lists « Life Cycle #

\H

HALLBERG
ENGINEERING

WHITE BEAR LAKE, MN
651.748.1100

DULUTH, MN
218-729-9202

www.hallbergengineering.com
A Minority-Business Enterprise (MBE)
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Are heating and fuel costs eating up your Schools budget?

We at Ryan Company specialize in providing the latest boiler and heating system technologies that

help bring down energy costs (up to 50%) and save you money!
Contact us today!
Phone #: 952-915-6475
Email: matt@ryancompanyinc.com
* New system installations
o Retrofits for existing systems & equipment
¢ Steam to hot water conversion
o Centerpoint and Xcel rebates available
o 100’s of boilers installed over the years in schools by Ryan

Equipment we carry:

Aldrich Company
Bryan Boilers
Burnham

Fulton

Lochinvar

Power Flame
Patterson Pumps
Reco USA
Security

Shipco

VAN

www.ryancompanyinc.com




envelope solutions, Garland has been providing innovative
solutions for more than-120g/ears.

High-Performance Solutions:
* | ow-Slope Roof Systems
» Metal Roof Systems
* Roof Restoration & Reflective Coatings
* Rainscreen Systems & Wall Solutions
» Vegetative & Sustainable Options
¢ Adhesives & ACCEssories
High-Quality Services:
* Trained Local Representatives
» Manufacturer & Engineering Support
~» Roof & Building Exterior Inspections
* Budget Assistance :
» Comprehensive Building Asset Management
» On-Demand Maintenance & Repair Tracking.

“The éadand Corﬁbany,’ Inc.

800-321-9336 » www.garlandco.com

Troy Thompson ® 612-991-4651

Brian Thompson ® 612-710-0787. . -
Brian Skoog'+ 612-810:4336 = -

sknce 1895

&=

made

inUSA l :

self-certified <. |

What Are the Benefits of
Employee Engagement?

OfMPLOYEE®
Just because an employee works = :
eight hours a day doesn’t neces- ENGAGEME.NT

sarily mean that they are produc-
tive the entire time. According to ‘

a survey conducted by Gallup,

only 31 percent of U.S. employees are actively engaged
at work. When employees aren’t engaged, they’ll work
slower and less efficiently, resulting in lower produc-
tivity levels. So, what steps can you take to keep your
employees happy and motivated?

-

Encourage Creativity

Forcing employees to follow a scripted routine for eve-
ry task to which they are assigned will only lead to low-
er rates of engagement. You can still assign duties to
employees, but you should encourage individual crea-
tivity.

Seek Feedback From Employees

Employees are often reluctant to approach their em-
ployer or manager when they have a problem. Instead,
they hold it back and continue working as usual. Seek
feedback from employees. Talk to your employees and
ask them for honest feedback regarding their job.

Promote a Positive Culture

Negativity can quickly spread throughout your work-
place, hurting employee satisfaction, motivation and
overall morale. Therefore, you should promote a posi-
tive work culture. When someone makes a mis-

take ,maintain a positive attitude while explaining the
mistake and how it can be prevented. You can also pro-
mote a positive work culture by creating a fun working
environment.

CONTINUED ON PAGE 7

Milliken modular carpet is a moisture
mitigation solution all by itself.

Unlike with hardback products, water vapor has a way to escape
from beneath Milliken’s cushion backing. It travels freely
through our open-cell cushion, evaporating naturally through
seams at the edges of each carpet ftile.

Handles concrete with higher RH than other products
Products have no pH or RH limits

No moisture testing is required.

Lifetime warranty against adhesive breakdown due
to vapor emissions.

\

Karen Lee Virnig

Milliken & Company

Sr. Territory Manager

C 612-940-8731
Karen.Virnig@Milliken.com

_/




What Are the Benefits of
Employee Engagement?

(Continued from Page 6) Mechamcal Electrical * Fabrication
Building Technology * 24 Hour Service

Keep Workers Busy
When employees are busy, they’ll feel valued and ap-
preciated. Eliminate downtime by ensuring that all CREATING & MAINTAINING A+ LEARNING ENVIRONMENTS
employees have something to do throughout their SO STUDENTS CAN REACH THEIR FULL POTENTIAL
entire shift.
Encourage Collaboration For students to get the most out of their education, they need a
Don’t underestimate the importance of collaboration safe, clean and comfortable learning environment.
in the workplace. By sharing their thoughts as a
team, employees will work more fluidly. NAC understands the connection between the physical environment

. and student achievement.
Employee Recognition

Employee recognition and satisfaction go hand in
hand. When employees aren’t recognized for their
hard work, they won’t have the drive to excel at their
jobs. You should make employee recognition a core
element of your culture.

Get best-in-class building performance with NAC's advanced capabilities,
providing building comfort and safety where students and educators
learn and grow, distraction free.

Reward Hardworking Employees

If an employee goes above and beyond the call of du-
ty, they should be rewarded with some type of incen-
tive.

1001 Labore Industrial Court | Suite B | Vadnais Heights, MN 55110

nac-hvac.com | (651) 490-9868

Liz Heimer from the American Lung Association spoke at the MASMS Southern Chapter meet-
ing in October. She provided an e-cigarette presentation. If anyone is interested in educating
- No - their staff, you may email her at Liz.Heimer@Lung.org and she will refer you to the right per-
son.

VAPING Below are some links she provided. Feel free to share these with your school staff.
MDH School E-cigarette Toolkit - Sample curriculums, lesson plans, school policies, free posters, waste disposal,
factsheets, etc.

American Lung Association Factsheets - Factsheet pdfs are at the bottom of the page.

INDEPTH Alternative Suspension Program- Instead of solely focusing on punitive measures, INDEPTH is an inter-
active program that teaches students about nicotine dependence, establishing healthy alternatives and how to kick
the unhealthy addiction that got them in trouble in the first place.

The Vape Talk - A conversation guide that includes the dangers, lingo and warning signs for youth e-cigarette use.

Don’t Blow It: Anti-Vaping Campaign. - Site includes a video to show to youth and a teacher toolKkit.



mailto:Liz.Heimer@Lung.org
https://www.health.state.mn.us/communities/tobacco/ecigarettes/docs/schooltoolkit.pdf
https://www.lung.org/stop-smoking/smoking-facts/e-cigarettes-and-lung-health.html
https://www.lung.org/stop-smoking/helping-teens-quit/indepth.html
https://www.lung.org/stop-smoking/vape-talk/
https://www.essentiahealth.org/services/tobacco-cessation/dont-blow-it-anti-vaping-campaign/
http://moneyinc.com/3-tips-to-keep-your-employees-happy/
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2019 MASMS Scholarship Recipients

Courtney Ackerman | Parent ~ Mark Ackerman, Anoka Hennepin Schools
Caitlin Ackerman | Parent ~ Mark Ackerman, Anoka Hennepin Schools
Riley Anderson | Parent ~ Dan Anderson, U of M, Facilities Management
Cole Beevers | Parent ~ Troy Miller, LHB

Cameron Boelter | Parent ~ Brian Boelter, BLB Consulting

Cole Boelter | Parent ~ Brian Boelter, BLB Consulting

Ashlyn Bradford | Parent ~ Justin Bradford, Prior Lake ~ Savage Schools
Rachel Cleveland | Parent ~ Joel Cleveland, Mulcahy Company
Claudia Comstock | Parent ~ Mike Comstock, Mulcahy Company
Taylor Hagen | Parent ~ David Hagen, Triton Public Schools

Jenna Hahn | Parent ~ Paul Hahn, Hillyard

Aubrey Hamilton | Parent ~ Eric Hamilton, Edina Schools

Ty Heckenliable | Parent ~ Dale Heckenlaible, Osseo Schools

Jacob Holum | Parent ~ Eric Holum, Grand Forks Public Schools

Kailey Johnson | Parent ~ Mike Johnson, Innovational Concepts INC.
Nicholas Jordan | Parent ~ David Jordan, Architectural Resources Inc
Seth Miller | Parent ~ Dan Miller, Farmington Area Schools

Ellie Miller | Parent ~ Troy W. Miller, LHB, Inc.

Shelby Mohr | Parent ~ Brian Mohr, Hutchinson Schools

Mason Nibbe | Parent ~ Wade Nibbe, Alexandria Schools

Logan Remington | Parent ~ Michael Remington, Inspec Inc.

Emily Reps | Parent ~ Timothy Reps, St. Charles Schools

Heather Reps | Parent ~ Timothy Reps, St.Charles Schools

Tenisha Schweitzer | Parent ~ Gerald Schweitzer, St. Charles Schools
Emma Sirjord | Parent ~ Stewart Sirjord, Nexus Solutions

Michael Spooner | Parent ~ David Spooner, Duluth Schools

Hailee Stock | Parent ~ Mike Stock, Rochester Public Schools

Brynn Thompson | Parent ~ Beth Thompson, CFS Flooring

Alexandra Wilson | Parent ~ James Wilson, Wendel

CPS Class
January 29t & 30t 2020

The CPS certification is part of the requirements for the
MASMS Certification Program.

We have 15 openings available for this class. The AFE fee for this
training and examination is $500. MASMS covers the cost of hotel
rooms and lunches. This class is a review of the study materials, and
is not meant to be complete instruction. You must spend the neces-~
sary time studying the materials prior to the class.

How to register: Email the MASMS office that you will be applying
for this class (ruth@masms.org) and you will be emailed the applica-
tion. Fill out the application and send it back with the $500 check
(or credit card info) to the MASMS office (give yourself at least 5
weeks of study time).

Location:  St. Cloud Holiday Inn and Suites, St. Cloud MN

More Smart Savings for

YOU

We've got the answer to energy
and money savings!

Commercial natural gas rebates:

* Boiler systams * Boiler tune-ups

* Foodservica equipment » Watar heaters

* Boilar systam components * Forced-ar furnaces
* Staam trap repair/replacamants  # And mora!

Not sure whera to start? Have a Natural Gas Enargy
Analysis done on your schoal.

Remeomber! Applications for 2019 equipment
installations are due by Dec. 31. Contact key account
manager Paul Albinson at 612-321-4323.

CenterPointEnergy.com/MNEducation
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UPCOMING MASMS EVENTS

11/21/19  Northern Chapter Meeting
11/20/19  West Central Meeting
12/10/19  Metro Chapter Meeting
12/18/19  Southern Chapter Meeting

KLINE JOHNSON 12/18/19  Northwest Chapter Meeting

12/19/19  Northern Chapter Meeting
BUILDING ENVELOPE CHOICES 1/14/20 State Meeting
1/15/20 West Chapter Meeting
1/16/20 Northern Chapter Meeting
2/11/20 Metro Chapter Meeting
2/19/20 Southern Chapter Meeting
2/20/20 Northern Chapter Meeting
2/26/20 Northwest Chapter Meeting
3/10/20 Metro Chapter Meeting
3/18/20 West Chapter Meeting
3/19/20 Northern Chapter Meeting
4/14/20 Metro Chapter Meeting
4/15/20 Southern Chapter Meeting
4/16/20 Northern Chapter Meeting
4/22/20 Northwest Chapter Meeting
5/6/20 West Chapter Meeting
5/12/20 State Meeting
6/17/20 MASMS Metro Custodial Days
6/18/20 MASMS Metro Custodial Days
6/23/20 MASMS No/NW /West Custodial Day
BUILDING & METAL PRODUCTS 6/25/20  MASMS Southern Custodial Day
(952) 854-8723 9/30/20 MASMS Fall Scholarship Golf Event

2950 Metro Drive Suite 306 Bloomington, MN 55425 10/1/20 ~ MASMS Fall Conference
wwwikline-johnson.com 10/2/20 MASMS Fall Conference

Listen at least as much

MASMS EXECUTIVE BOARD as you talK...
PRESIDENT | JIM LEUER, ROCKFORD SCHOOLS " ) )
PRESIDENT ELECT | COLIN GREEN, WASECA SCHOOLS I only wish I could find an
VICE PRESIDENT | CHRIS WIRZ, ST. FRANCIS SCHOOLS institute that teaches
PAST PRESIDENT | DON HANSON, OSSEO SCHOOLS people how to listen.
SECRETARY | KAIN SMITH, FARIBAULT SCHOOLS People need to listen at

TREASURER | KEVIN HILDEBRANDT, ISG
VENDOR DIRECTOR | MIKE REMINGTON, INSPEC
NORTHERN CHAPTER DIRECTOR | OPEN

least as much as they need
to talk. Too many people

SOUTHERN CHAPTER DIRECTOR | KEVIN JOHNSON, RED WING SCHOOLS fail to realize that real
METRO CHAPTER DIRECTOR | CHRIS WIRZ, ST. FRANCIS SCHOOLS communication goes in
NW CHAPTER DIRECTOR | REED MCFARLANE, LAKE OF THE WOODS both directions.”

WEST CHAPTER DIRECTOR | DOUG SLININGER, ADA-BORUP SCHOOLS __ Lee lacocca. former
)

Employment Opportunities: Check it out at www.masms.org Chrysler Corporation
New postings weekly.



