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T he “Tool Box” for Educat10na1 Fac111ty Management Professionals

Take the time to attend 2017 MASMS Conference
Your chance to learn and network!

Wednesday Events
October 4, 2017

)

Scholarship Golf Event

‘_,..F Wapicada Golf Course
Sauk Rapids, MN

Tee Off at 10:00 AM

At the St. Cloud Holiday Inn & Suites
5-8:00 pmConference Registration
7:30 pm Business Member Appreciation

Business and Educational
Members are ALL
Invited to Attend!

Reception & Entertainment
Tim Cavanagh, Comedy

Thursday Events ~ October 5, 2017
CONFERENCE KICKOFF!

7:00 am Registration /Continental Breakfast
7:00 am MASMS Mentor Program, 1st Time Attendee
7:50 am Presentation of the Flag

8:00 am Keynote Speaker, Tom Esch

“Now Go Leap Tall Buildings”
Provocative and engaging message on the less-known,
but-crucial aspects of communication. Inspiring
content delivered with humor and elegance.

Thursday Morning ~ 24 Educational Sessions
Friday Morning ~ 16 Educational Sessions
See Page 6 for a Full Listing of Conference

Educational Options on Thursday & Friday!

Thursday Afternoon Events

Inside this Issue:

2017 Conference
Highlights

Message from a
Board Member

Vendor Corner 2

12:15 pm Lunch & Business Meeting

1:00 pm Trade Show & Drawings for Grants

1 Drawings for TWELVE $500 Building and Grounds Grants to be used foraB & G
project of the school’s choosing! If you registered for the conference, you are auto-
matically in the drawing! A name will be drawn every 15 minutes starting at 1:15 PM
on the trade show floor. Must be present to win!

Boot Camp July 2017 3

Opportunities

$1,000 Grant Info

New Members

Thursday Evening Events

g;?':;‘af]‘asif;%oﬂons 4 5:45 pm President’s Reception
° . 6:15 pm MASMS Banquet & Awards
Conference Education 6 815 pm NEW TH IS YEAR

Play and win a Building and Grounds $500 Grant for your school!
Las Vegas Tonight Casino—Blackjack, Beat the House, Texas Hold’Em,
3-Card Poker and much more!

Habits & Wacky Ideas
Office Info

© |0 | N |

Friday Morning Events ~ October 6, 2017
16 Educational Sessions including Roundtable Discussions
and an Informative ldea Exchange!




A ChMasuge from the SSoard ,

Reed McFarlane
Current MASMS State Past President

When contemplating a topic on which | should I should
write about, one question kept coming to my mind. What
about MASMS is most important to me? It is my "Tool
Box". Some of the tools I find in my "Tool Box" are
Venders, Engineers, Architects, Consultants, Training,
Educational Opportunities, and maybe the most
important tool in my "Tool Box" are other

School Members.

Did you know that if you ever have a question about
anything, you can ask other School Members? You can
quickly learn from others experiences, both their hero
moments and mistakes!

If you have questions you would like to pose to other
members, forward the question(s) to Ruth at
ruth@masms.org. It will then be placed out to all
members. You won't believe the responses you will
receive! Many times members have 20+ ideas and
answers within minutes! Examples of the questions that
have been asked:

e | am wondering what members are keeping their var-
sity football fields grass length at for game time in the
fall?

« |l am looking for anyone that has a short skills test for
when interviewing for maintenance engineer posi-
tions.

e We have a lot of gas kitchen appliances that run off of
pilot lights. Has anyone had any experience with gas
kitchen appliances using ignition systems? If so, how
has that experience gone?

e We are considering installing had dryers in our re-
strooms and want to remove our towel dispensers. Be-
sides the benefit of not having the expense of towels
can anyone tell me if they have done this and has it
worked?

o Items for sale or to give away.

« Does anyone have a copy of a snow removal contract?

The MASMS office is working on a way to log the answers
members receive, so all can benefit from the responses.
Watch for this added feature within the next few months.

Note: Don't forget the upcoming Fall Conference in
October!

Reed McFarlane, Past President

Mike Remington, Inspec |
MASMS Vendor Representative |

Communication with Customers
Is So Important!

You simply can't overestimate the importance of
communicating with the Customer/Client and keep-
ing them informed. Most complaints are related to
the Customer/Client not being kept up to date with
the status of their project or order.

Not only do they deserve to know what is going on,
they NEED to know. If their superior or co-workers
ask about it and they don't have the answers it isn't a
good situation for them.

We all get busy but how long does it really take to
make a quick call or send an email? Even if you
don't have any new info or progress to report, keep
them informed!

Thanks! Mike

V7774

PROFESSIONAL
WIRELESS
COMMUNICATIONS

Specialists in two-way radio
communications.
You need reliable radios to

efficiently manage your facilities.
We can make that happen.

From new digital systems to
maintaining existing equipment,
PWC can help keep your
staff communicating.

952-746-2500
www.pwcmn.com
SR
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451 CIliff Road East, Suite 101
Burnsville, MN 55337



mailto:ruth@masms.org

Six offices located in
Minnesota, Wisconsin
and North Dakota
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Ashestos/Lead/Mold Abatement
Air Duct Sealing
Concrete/Terrazzo Polishing
Epoxy/Terrazzo Flooring

Floor Preparation/Removal

HVAC Cleaning and
Decontomination

Interior Demolition

Interior Profection

Mechanical Insulation
Scaffolding Services

Spedialty Cleaning

Water, Fire and Storm Restoration

Mavo Sv_snsnv_ns_

PROVEN PAST. FOCUSED FUTURE.

Environmentel and Specialty (ontrocting Services

1.688.788.4378 www.mavo.com




g | Health & Safety Section

The MASMS Health & Safety Committee supplies information for this section each month. If you have a
specific topic you would like to see covered, just let the MASMS office know.

All About You: Self-managing your emotions during trying times
Richard Hawk

EDITOR’S NOTE: Motivating employees to work safely is part of the safety professional’s job. But who motivates the motivator? In
this monthly column, veteran safety pro and professional speaker Richard Hawk offers his entertaining brand of wisdom to inspire
safety pros to perform at their best.

Jim is stuck in traffic, and he’s fuming. He’s going to be late for an important meeting at work. Something must be amiss ahead. Jim’s
blood pressure is soaring, and he’s been cursing up a storm. A few cars back, Tom, who works for the same company, also is sur-
prised by the traffic jam — only he’s not nearly as upset. In fact, although he’s chairing the important meeting Jim is scheduled to at-
tend, Tom’s pulse is normal and he’s listening to an audio book he recently downloaded.

Both drivers are in the same situation, yet they’re not reacting the same way. Why?
Because of how they chose to react to the delay.

You can choose how you react to any situation, even if you can’t control anything about what is happening. That’s a large psychologi-
cal pill to swallow, but an effective one in reducing anger, fear and frustration. Like any skill, abilities vary depending on practice and

natural tendencies. However, even if you tend to get upset easily, you still can improve the emotional control you have over yourself.

Picture this scenario: You’re hosting a safety meeting and the group is miserable and not participating. You may not be able to control
your attendees, but you can choose how you react to what is happening.
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Continued on page 5

Mechanical  Electrical Fabru ation
Building Technology 24 Hour Service

NAC is an industry leading single-source contractor. We provide innovative
construction and service solutions for small to large-scale commercial projects
with a customer-first model that puts your building in the most capable hands.

Our more than three decades of experience delivers the knowledge you can trust Employm_ept
and a partnership you can rely on, Opport_unltles.
Check it out at
1001 Labore Industrial Court | Suite B | Vadnais Heights, MN 55110 WWW.masms.org
New postings
weekly.



http://www.safetyandhealthmagazine.com/authors/24-richard-hawk

All About You: Self-managing your emotions during trying times (continued from Page 4)

Likewise, if you can’t get the support you need for a project from upper management, there may be little you can do to change that,
but you do have complete control over how you choose to react to this reality.

Even when things are nasty, you still can choose how to feel and react. Viktor Frankl, who wrote “Man’s Search for Meaning,” said

that a prisoner’s psychological reactions are not solely the result of the conditions of his or her life. They also are from the freedom of
choice he or she always has, even in severe suffering.
You and I might not undergo severe suffering at work, but “freedom of choice” is still something all of us have during any trying oc-

casion.

You’re probably familiar with the phrase from “The Serenity Prayer” about being granted the “courage to change the things I can.”
Well, one thing you always can change — and control — is how you react to something. I certainly don’t have perfect control of how I
react and feel about negative things that happen in my life, but I do use a few tactics that help me make better choices about how 1

react.

Be ready for surprises
I travel a lot. Although I plan my journeys and do everything I can to avoid pitfalls that could disturb my schedule, I still keep in
mind that all kinds of mishaps can happen that I didn’t plan for and that are outside of my control — weather, maintenance problems,
overbooking, etc. When they do, because I’ve already considered them, they don’t upset me so much. You can do the same by con-

Because umbrellas
can only do so much.
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INSPEC

CIIN Buhman, P.E.
763-546-3434
cbuhman@inspec.com

Minneapolis

INSPEC

| stormwater Management Professionals

Cartifications:

< "M

ot Facilities Design
+  Stormwaoter Manogement Facilitios Inspection & Maintenance
« Stormwater Erosion Control/Pollution Prevention

otwr Bast M 9 ' P d Ml

Milwaukee Chicage

sistently planning for the unexpected.

You may have expected to get a lot of work done on a pro-
ject tomorrow, but a surprise inspection showed up. You
can grumble and get upset about it or, because you’ve dis-
ciplined your mind to realize things such as this occur, you
can choose to have a more relaxed reaction.

Avoid thinking ‘I’m super special’

About 20 years ago, when she was in high school, my
daughter was energetically complaining to me about a mi-
nor problem. I cupped my hands together and rotated them
around her head like a planet around the sun. I told her this
was the “universe revolving around you.” We still laugh
about it. Thinking you’re super special is another reason
we easily get upset when things don’t go our way. Sure,
you and I are special, but not so special that a traffic jam
will clear out just for us.

This article represents the views of the author and should
not be construed as a National Safety Council endorse-
ment.

Richard Hawk helps companies around the world create
more vibrant safety cultures by showing them how to make
safety fun. As a professional speaker, author and musician,
he also inspires employees to focus better and enlightens
safety leaders about ways to increase their influence. To
learn more about Richard, visit makesafetyfun.com.

Did you know—about August 26th of each
year the Monarch butterflies begin their
2,000 mile flight to Mexico!


http://makesafetyfun.com/

2017 MASMS Conference Educational Opportunities!

Thursday Educational Sessions

9:00 am Sessions (Pick 1 of 8)

Public Speaking and
Presentations Dos and Don’t’s
Mike Remington, Inspec

Preventing Unnecessary Lead and Copper

Exposure in Schools
Anna Schliep, Mn Dept of Health

Electrical Preventative Maintenance
Jake Kranz, Master Electric

Basic Fundamentals of a Cooling System

Michael Lynch, Johnson Controls

Condensing Boilers for Dummies 101
Lori Bauer, Climate Makers

Future Energy Concerns
Paul Albinson, Centerpoint Energy

Weather Tools Anyone Can Use
Jeff Goldy, Hopkins Schools

Fundamentals of Managing Ball Fields for
Maximum Health, Performance & Player

Safety
Joe Churchill, Reinders Inc.

Friday Educational Sessions

10:00 am Sessions (Pick 1 of 8)

Courageous Conversations: Tools for
Talking when the Stakes are High
Tim Esch, Esch Consulting Inc.

Custodial Staffing Levels &
Custodial Supervision & Evaluation
John Dalman, Hillyard

Safe & Secure Facilities Seating & Gym
Equipment
Mark Beaulieu, Hussy Seating Co.

Requirements for Employer
Electrical Licensing and Registering
Steven Dudley and Sheldon

Monson, State of MN

All Gender Restrooms: Design,
Maintenance Lessons Learned
DJ Heinle, TKDA

Crisis Planning
Jordan Curzon, Wayzata Schools

October 2016 Active Shooter
Drive; what we learned.
Amy Satterfield, IEA

Sodding of US Bank Stadium
For Soccer Match
Tom Rudberg, Mn Sodding Co.

7:00 am Breakfast
8:00 am lIdea Exchange
Idea exchange topic:

A info and discussion session on how

to invite your elected legislative
representatives to your school ~ how
to arrange meetings, invitation
wording, agendas, etc.

11:00 am Capstone

Bringing the roundtables together!
Identify commonalities between
“What you want to know ~ for
New Members” and “What you
wished you had known ~ from
Veteran Members”

Opeorating with Excellonce

11:00 am Sessions (Pick 1 of 7)

Time is free but it is Priceless!
10 Cleaning Tips to a faster better clean.
Scott Haag, Hillyard

Proactive or Reactive: The Cost of
Masonry Maintenance
Pam Jergenson, Inspec

Requirements for Employer
Electrical Licensing and Registering
Steven Dudley and Sheldon

Monson, State of MN

Boiler Operator Review
David Gonsoski & Howard
Berry, State of MN

Managing a Remote Team
Scott Clemente Servpro of Mtka

More Secure Credential
Program for access Control
Mike Reding, ldentiSys

Smart Salting Practices
for the Environment
Rick Asleson and Rachel
Olmanson, MPCA

9:00 am Sessions (Pick 1 of 8)

ADA Requirements for
Building Exteriors & Grounds
Mike Remington, Inspec

Hidden Risks & Costs of Long
Term Hazardous Waste Storage
Michelle Gwen & Nick Dryden,

The R3etrofit Co.

Long Term Facility Maintenance
Jason Splett, Foster, Jacobs & Johnson

What is our energy management
system telling us?
Glen Birnstengel, St. Paul Schools

Elevators
Ryan Rognile, MEI Total Elevator

Health & Safety 101
Jordan Curzon, Wayzata School

Dedicated Outdoor Air Systems
Maria Pieffer & Chris Koening, Krages-
Faulconbridge Inc.

PERA
Amy Collins, MN PERA

10:00 am Sessions (Pick 1 of 8)

Everything About Mold
Scott Clemente, Servpro of Mtka

Painting in Education
Jeffrey Telzlaff, CentraPro

Long Term Facility Maintenance
Jason Splett, Foster, Jacobs & Johnson

ROUNDTABLE
“What you want to know ~ for
New Members”

ROUNDTABLE
“What you wished you had known ~
from Veteran Members”

Landscape & Planting Design for our
Changing Climate
Fred Rozumalski, Sr. Landscape Architect

What you should know about
the building code.
Bret Haglund, TSP

PERA
Amy Collins, MN PERA
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LAST NOTICE FOR THIS YEAR
$1,000 MASMS Grant to be Awarded
to a MASMS Member School District

MASMS will be awarding two school districts who are
MASMS members a grant for $1,000. The project theme this
year is “getting students involved in a facility and/or grounds
project”. This grant will be awarded Thursday October 5,
2017 at the MASMS conference banquet. This grant is to be
used in your school for a project that involves students. The
project will need to be submitted to MASMS by August 15,
2017. All applications are reviewed by the MASMS Executive
Board and a winner will be chosen from the submissions.

MASMS suggests that you try and involve the
students if you can.
Some project ideas include:
-Landscaping (trees and/or shrubs)
-Start or revitalize a nature center area
-Install a low maintenance garden
-Recycling and/or waste reduction
-Sponsoring a field trip(s) related to facility and/or
grounds
-Building project
If you are interested in this opportunity please
complete the following steps:
1. Identify the project—Provide MASMS with an over-
view of the project.
2. Provide MASMS with a timeline for the project.
3. Email this information to ruth@masms.org before
August 15, 2017

We look forward to receiving your project ideas and to
awarding this to one of our member schools this fall!

New Members

NEW EDUCATIONAL MEMBERS

Joel Gagne, So. Washington County Schools
Gordon Gunter, Austin Schools
Tony Compo, Esko Public Schools
Jerry Mundell, White Bear Lake Schools

NEW BUSINESS MEMBERS

Charlie Herrgott, Partnership Academy
Mike Johnson, Innovational Concepts Inc.
Jim Lindahl, IEA Inc.

Abby Hammes, Wendel
Tony Larson, Larson Elevator Co.
Tim Perkon, Roof Spec Inc.
Ashley Hawkins, Schwickerts
David Skaare, Allegion

Pavement
Resources

Asphalt & Concrete

13535 Johnson St.
Ham Lake, MN 55304

763-434-2828
www.pavementresources.com
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MASMS Office is Newsletter Articles

MASMS is accepting articles for the 2017 Newsletters. Articles received before the 25th of each ninth will be
considered for the following months publication. If we have too many articles, they will be held and used in an upcom-
ing month. Please email them to: ruth@masms.org

Habits That Make Your Brain
Work Better

Watch for each of them in the upcoming
MASMS newsletters.

LIMIT DISTRACTIONS &
EXCESS INFORMATION

We are surrounded by information
these days and it easy to get side-
tracked by social media, news,
watching videos or reading articles
when you should be thinking about
something else.

When you are working on a project
or task, try to limit outside distrac-
tions. Turn of your Wi-Fi, turn off
your TV, turn off that podcast and
concentrate on what your doing.

Limiting distractions helps to main-
tain focus and keep your mental en-
ergy up by not wasting the energy

Call: 651-646-5600

www.allcityelevator.com :
24 Hour Emergeny Service

o)
Reliable

» o ODudpndenit
<<< >>) All City Elevator, Inc., Since 1992.

Specializing in custom modernization optians, repair, and preventative
maintenance packages. Licensed, professional techniclans,

quick response times & personable office staff

’ PASSENGER & FREIGHT ELEVATOR
Pa— MAINTENANCE, MODERNIZATION,
& REPAIR
All City Elevator, Inc.

processing unnecessary information.

Wacky Ideas for August!
Create a wacky celebration
during August!
Watermelon Break on Watermelon
Day August 3rd!

Friday Evening Celebration—
Champagne Day is August 4th

Enjoy a root beer float on August
6th—Root Beer Float Day!

S’MORES anyone?
S’mores Day August 10th

Relax Relax Relax
Relaxation Day August 15th

Tell A Joke Day
August 16th

Hug your Dog
National Dog Day
Is August 26th

Auditorium Seating
Athletic Equipment
Athletic Flooring
Bleacher Seating
Cafeteria Seating and Tables
Interior Construction
Student and Athletic Lockers
Science and Technology Laboratories

1(800) 795-0696
o INFO@haldemanhomme.com
'= DIRTT portes 5 belu m% www.haldemanhomme.com




MASMS EXECUTIVE BOARD
PRESIDENT—MAUREEN MULLEN, ROCKFORD SCHOOLS
PRESIDENT ELECT — HEATHER NOSAN,

ROSEMOUNT-APPLE VALLEY-EAGAN
VICE PRESIDENT — OPEN
PAST PRESIDENT—REED MCFARLANE,
LAKE OF THE WOODS SCHOOLS
SECRETARY— OPEN
TREASURER—KEVIN HILDEBRANDT, FARIBAULT SCHOOLS
VENDOR DIRECTOR: MIKE REMINGTON, INSPEC

CHAPTER DIRECTORS:

NORTHERN—JOE ARTHURS, HIBBING SCHOOLS

SOUTHERN—KEVIN JOHNSON, RED WING SCHOOLS
METRO—CHRIS WIRZ, ST. FRANCIS SCHOOLS

NORTHWESTERN —REED MCFARLANE, LAKE OF THE WOODS SCHOOLS
WEST CENTRAL —DOUG SLININGER, ADA-BORUP SCHOOLS
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B M \WE'VE GOT YOU COVERED
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MIDWEST
RADIO RENTALS

ANCOM

MASMS OFFICE
Ruth Kraemer, Executive Administrator ~ Phone: 320-685-4585
Toll Free: 888-429-3884 ~ Fax: 320-685-4592
Email: ruth@masms.org
To unsubscribe from this newsletter, please contact ruth@masms.org

MASMS MEMBERSHP

AND

CONFERENCE FORMS

Go to www.masms.org
or contact the MASMS Office

l A
When severe weather demands o fa Anaqe
quick decisions. sver out of to

We are pleased to announce that Whitewater Wireless
is now Ancom Communications!

SALES: 952-808-0033
RENTALS: 952-890-7570
SERVICE: 952-808-7699

@

Options Include:

e Meet once a month with your MASMS Mentor

e Phone contact only

e Contact only when issues arise or when you need advice

Contact the MASMS office at ruth@masms.org if you would
like to find a MASMS mentor!

DELIVERS MRR ROCHESTER: 507-281-1917 mororoLA
LUT' N SOLUTIONS
SO O S Tevhay Communisationa WWW_ANCOM_ORG Radie Svlutiens Cranzel Partner
POTOROLAMOTOMOTCRH AYCLUNION Sancthelt s L ogowminde markonmeg nterectracemadoaofictomnls Tndemade dld ngn L Candarrmusedunclefior s Alirthwrtndemrk sewthgropertyoftheimespectiveoanem 20 Naotorolaolusom, e Alrichtyeusnod|
Looking for a Mentor? Aug. 24-Labor Day, Sept. 4, 2017

MINNESOTA STATE FAIR -

New State Fair Food!

Bacon Fluffernutter

Grilled cinnamon bun sandwich with a bacon, peanut butter
and marshmallow cream filling.

Bacon Up Pup

A Belgian waffle served on-a-stick with bacon in the batter,
dipped in chocolate, drizzled with maple syrup, and topped
with whipped cream and bacon.



