Sibley East Health & Safety Meeting Minutes
November 13th, 2024

In Attendance

[J Lonnie Seifert [J Deb Perschau
[J Bob Pichelmann [J Randy Walsh
[J Tim Harbo [J Lindsey Neisen
[(J Amanda Feterl [J Marge Erickson
Stephanie-Brandt [J Jeremy Wagner
[J Spencer Roeglin SregHseth

[(J Sonja Highum

Old Business:

No old business was discussed.

New Business:

Pool Project Update:

All pool project proposals will be rejected due to high costs.

The project will be split into two parts: bracing and sand.

Estimated cost for the revised project is $30,000, saving $15,000-$17,000.

Bob Pichelmann and Luke are emptying the pool area and preparing for cement
installation.

Potential uses for the pool area include athletics, community activities, and protecting the
main gym.

Financial benefits of not having the pool include a $72,000 loss in fiscal 24 and reduced
liability.

Health and Safety Report:

Lead and water testing is ongoing, with some lines and fountains needing replacement.
New lead level standards require updates and yearly reporting.

A new drinking fountain location was discussed.

Cleanliness concerns in the meat processing room were addressed, emphasizing proper
cleaning and locking mechanisms.

Inspections and Asbestos Testing:

Playground inspection revealed minor issues to be addressed.




e Third-year asbestos inspections are complete, with some samples taken and others
inaccessible.
e Mock OSHA inspections will be done by Tim and reported on at the next meeting

Christmas Lights and Emergency Exit Concerns:

e Rules for Christmas lights, including UL listings, were discussed.

e An alarm for an emergency exit door by the kitchen was requested.

e Crisis plan updates and updating current contact information were emphasized.
e Funding for classroom emergency kits was discussed.

Other Business:

e A window in the shop will be fixed to prevent students from crawling out.
e Gas manifold system and camera refocusing were discussed.
e HVAC adjustments and individual unit management were addressed.
e Norovirus prevention and proper sanitization were emphasized.
Next Meeting:

e The next meeting will be on January 22nd.
Respectfully submitted,

Tim Harbo



