SIBLEY EAST PUBLIC SCHOOLS
REGULAR SCHOOL BOARD MEETING
INDEPENDENT SCHOOL DISTRICT NO. 2310
ARLINGTON-GAYLORD-GREEN ISLE
ARLINGTON CAMPUS-MEDIA CENTER
MONDAY, APRIL 21,2025 @ 6:30 p.m.

SALUTE TO THE FLAG

CALL TO ORDER:

The meeting is called to order at p.m.
Members Present:

Members Absent:

. APPROVAL OF AGENDA:

Member ~moved, seconded by member to

Motion was /was not approved. Vote:

. VISITOR COMMENTS: Visitor Comments L.ancuage

CONSENT AGENDA:
a. Approval of Minutes: Recommend approval of March 17. 2025 School Board Meeting Minutes.
b. Personnel:
i. Resignation(s):
1. Cassandra Trevino, Elementary School Paraprofessional
2. Heather Hacker, Elementary School Special Education Teacher
3. Jim Callahan, MS Student Council Co-Advisor
4. Spencer Roeglin, MS/HS Agriculture Teacher
5. Teresa Stolee, MS Yearbook Advisor
Hire(s):
1. Debby Cradick, Elementary School Paraprofessional replaces Mandi Salazar
2. Michelle Reid, Elementary School Paraprofessional replaces Cassandra Trevino
3. Laura Anderson, Early Childhood Special Education Teach replaces Morgan Kurth,
Effective 25-26 School Year
4. Julie Malady, MS/HS Math Teacher fills open position from 24-25, Effective 25-26
School Year
5. Brian Malady, Elementary Special Education Teacher replaces Heather Hacker, Effective
25-26 School Year
iii. Leave(s) of Absences:
1. Heather Lieffring, Elementary Teacher, FMLA
iv. Fundraiser Request(s):
1. Cross Country Teams, Wyhe’s Choice Fundraising, Cross County Fundraiser Request
V. Volunteer Coaches
1. Morgan Bednarek, Volunteer Softball Coach
Joey Winter, Volunteer Trap Coach
Troy Lehmann, Volunteer Trap Coach
Tom McCue, Volunteer Trap Coach
Terry Deno, Volunteer Trap Coah
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Member moved, second by member to

Motion was/was not approved. Vote:



F. BOARD REPORTS
a. Finance Committee
b. Other board updates

G. INFORMATIONAL/DISCUSSION ITEMS: (No Action)
a. Budget Updates
i.  Preliminary 25-26 Budget Impact Information
ii.  Potential Reductions/Adjustments for 25-26

H. OLD/UNFINISHED BUSINESS:
1. School Board Work Session Date. At the March meeting the board tabled decision(s) related to recording of
board meetings that will begin in the future. The board felt a work session between the April and May
regular board meetings should be scheduled to allow time for more in-depth discussion. A date for a work

session should be established and agenda items identified.
Member moved, second by member to
Motion was/was not approved. Vote:

I. NEW BUSINESS:
1. Bills and Payments: Recommend approval of April, 2025 Bills and Pavments totaling $1,603,217.18.

Member moved, second by member _to
Motion was/was not approved. Vote:

2. Music Department Request for 2026 Trip. The music department is requesting board approval to continue
with planning for a spring of 2026 trip. The board would receive a presentation on the itinerary for the trip
in the fall of 2025 for your final approval.

Member moved, second by member _to
Motion was/was not approved. Vote:

3. Operating Levy Referendum. The board had discussion related to the possibility of running an operating
levy referendum. This agenda item is for further discussion and possible action.

Member moved, second by member to
Motion was/was not approved. Vote:

J. DONATIONS: Accept the following donations with gratitude:
$500.00, Knights of Columbus St. Arthur Council 10172, Trap Team
$250.00, Pheasants Forever, Inc., Trap Team

$2,000.00, New Auburn Fire Department, Trap Team
$3,000.00, VFW Post 6031, Trap Team

$1,000.00, Arlington Fire Relief Association, Trap Team
$1,500.00, Green Isle Fire Department, Trap Team
$600.00, SE Wolverine Boosters Inc., Baseball Program
$1,000.00, NYA Lions Club, Trap Team

$200.00, Minnesota Association of Townships, Trap Team
$250.00, Brau Motors, Trap Team

$50.00, Tara Henke, Band Program
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1. $125.00, Alloy Insurance Agency, Prom Floor Cover
m. $100.00, After Burner Auto Body and Towing, Inc., Prom Floor Cover

Member moved, second by member to
Motion was/was not approved. Vote

K. ADMINISTRATIVE REPORTS:
a. Elementary Principal Report -
b. Secondary Principal Report -
c. Superintendent Report -

L. OTHER INFORMATION:
1. Upcoming School Board Meeting Dates:
a. School Board Work Session - TBD

b. Finance Committee Meeting - Thursday, May 15, 2025 @ 7:30 a.m. - District Business Office
¢. Monday, May 19, 2025 @ 6:30 p.m. Arlington Campus - Media Center - Regular Board Meeting

M. ADJOURNMENT: Member moved, second by member , to
Motion was/was not approved. Vote:

The meeting was adjourned at p.m.



