POSTING NOTIFICATION

SIBLEY EAST PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 2310
ARLINGTON-GAYLORD-GREEN ISLE

REGULAR SCHOOL BOARD MEETING
ARLINGTON CAMPUS-MEDIA CENTER
208 WEST DOUGLAS STREET
ARLINGTON, MN 55307
MONDAY, MAY 19, 2025 @ 6:30 P.M.

**If the Regular School Board Meeting is canceled due to weather, it will be
rescheduled for Tuesday, May 20, 2025 @ 6:30 p.m. at the same location as identified
above.



SIBLEY EAST PUBLIC SCHOOLS
REGULAR SCHOOL BOARD MEETING
INDEPENDENT SCHOOL DISTRICT NO. 2310
ARLINGTON-GAYLORD-GREEN ISLE
ARLINGTON CAMPUS-MEDIA CENTER
MONDAY, MAY 19, 2025 @ 6:30 p.m.

A. SALUTE TO THE FLAG

B. CALL TO ORDER:
The meeting is called to order at p.m.
Members Present:
Members Absent:

C. APPROVAL OF AGENDA:
Member moved, seconded by member to

Motion was /was not approved. Vote:

D. VISITOR COMMENTS: Visitor Comments [L.anguage

E. CONSENT AGENDA:
a. Approval of Minutes: Recommend approval of April 21, 2025 School Board Mtg. Minutes
b. Personnel:

i. Resignation(s):
1. Vikki Louwagie, Middle School Youth Development Advisor
ii. Retirement(s):

1. Rene Chesney, Elementary School Paraprofessional
iii. Hire(s):
iv. Paternity Leave Request:

1. Tyler Kratzke, MS/HS Language Arts Teacher

V. Volunteer Coach(es):
1. Blake Crosby, Volunteer Football Coach
vi. Fundraiser Request(s):

1. PCO Fundraiser Request - PCO Online Pledge Fundraiser

vii. Fundraiser Accountability Report(s):
1. Football Gold Card Fundraiser Report - Football Fundraiser Report
viii. Policies - 1st Reading
1. Policy 206 - Public Participation in School Board Meeting/Complaints About Persons at
5 l | . | . - onsiderati

Member moved, second by member to
Motion was/was not approved. Vote:

F. BOARD REPORTS
a. Finance Committee
b. Transportation Committee
c.  Other board updates

G. INFORMATIONAL/DISCUSSION ITEMS: (No Action)
a. AWAIR/Health and Safety Program - A Workplace Accident and Injury Reduction program.
b. 25-26 MS/HS Student Handbook Items
1. On-line Class guidelines
ii. Open Lunch Process


https://docs.google.com/document/d/1vUjc8wakJJiVsY830ejlUE7eG1sAWIKAu_BLTBXzX7I/edit?tab=t.0
https://drive.google.com/file/d/1RWOUSSRqspSwGRjAtg7DgXqycMuk0zBI/view?usp=drive_link
https://drive.google.com/file/d/1WLnc76hiIFvRpXtQBquKND7xl90M_Npu/view?usp=drive_link
https://drive.google.com/file/d/1ptiHpGx3E-pDdIyi4P4QgwBiUtwSooMQ/view?usp=drive_link
https://drive.google.com/file/d/1pajSRp48jUAxgG973_1xpcVBTnHEMZDF/view?usp=drive_link
https://drive.google.com/file/d/1pajSRp48jUAxgG973_1xpcVBTnHEMZDF/view?usp=drive_link

H. OLD/UNFINISHED BUSINESS:
1. Operating Levy Referendum: This topic was tabled at the April board meeting. This is for board discussion
and possible action.
Member moved, second by member to
Motion was/was not approved. Vote:
I. NEW BUSINESS:
1. Bills and Payments: Recommend approval of May, 2025 Bills and Payments totaling .
Member moved, second by member to

Motion was/was not approved. Vote:

2. Revised FY25 Budget. Business Manager, Janna Tessmer, will provide a revised FY25 budget for board
action.

Member moved, second by member to
Motion was/was not approved. Vote:

3. 3-Year Preventative Maintenance Agreement. Recommend approval of the 3-year Preventative
Maintenance Agreement with Daikin Applied Americas Inc. as presented. Preventative Maintenance

Agreement
Member moved, second by member to
Motion was/was not approved. Vote:

4. Pool Petition and In-Fill Project. An update on advice from school legal counsel will be provided and the
board will have the opportunity to determine the next step in the process.

Member moved, second by member to
Motion was/was not approved. Vote:
5. Proposed 25-26 Budget Reductions/Programming Adjustments. The board had discussion at the May 5th

work session regarding approximately $245,000.00 of budget reductions/programming adjustments. It is
recommended the board approve all the identified budget reductions/programming adjustments. Potential

Budget Reductions/Programming Adjustments

Member moved, second by member to
Motion was/was not approved. Vote:

6. Request for Reduction in Teaching Position. Damon Bovard, secondary science teacher, has requested a
reduction from his current .875 position to a .75 position beginning with the 25-26 school year. Depending
on the board decision on budget reductions/programming adjustments, this request will work in the staffing
needs for the secondary building.

Member moved, second by member to

Motion was/was not approved. Vote:


https://drive.google.com/file/d/1j-TW12TYHh_tNRq5uMiIHW8J2VsQnCyx/view?usp=drive_link
https://drive.google.com/file/d/1j-TW12TYHh_tNRq5uMiIHW8J2VsQnCyx/view?usp=drive_link
https://docs.google.com/document/d/16nRjgVdgF6AtuH5tlPD3Fg1kN865146BPRuP1YibR00/edit?tab=t.0
https://docs.google.com/document/d/16nRjgVdgF6AtuH5tlPD3Fg1kN865146BPRuP1YibR00/edit?tab=t.0

7. Board Meeting Recordings. There has been discussion of how to handle recordings of board meetings once
we begin the live stream process. The board can take action or continue discussion on how to handle it.

Member moved, second by member to
Motion was/was not approved. Vote:

8. 25-26 School Year MSHSL Membership. Recommend the school board approve membership into the
MSHSL for the 25-26 school year.

Member moved, second by member to
Motion was/was not approved. Vote:

DONATIONS: Accept the following donations with gratitude:
a. $251.00, SOS Auto Repair LLC, Prom Floor Covering

b. $250.00, Jalisco Market LLC, Prom Floor Covering
c. $50.00, Tara Henke, Prom Floor Covering
d. $110.00, Arlington Haus, Prom Floor Covering
e. $100.00, Dietz Builders, Prom Floor Covering
f.  $100.00, David Halquist, Sibley Scoop
g.  $100.00, Corey and Jennifer Kistner, Sibley Scoop
h. $100.00, Tara Henke, Sibley Scoop
i.  $100.00, Green Isle Lions Club, Band Program
j- $50.00, Arlington Auto and Farm Supply, Inc., Prom Floor Cover
k. $100.00, Gustafson Family Dentistry, Prom Floor Cover
l.  $250.00, ProGrowth Bank, Prom Floor Cover
m. Two Benches, Arlington-Green Isle Lions Club
n. $250.00, Charles and LIsa Templin, Trap Club
0. $1,500.00, Honl’s Bees, Inc. Trap Club
Member moved, second by member to
Motion was/was not approved. Vote
. ADMINISTRATIVE REPORTS:

a. Elementary Principal Report -
b. Secondary Principal Report -
c. Superintendent Report -

OTHER INFORMATION:
1.  Upcoming School Board Meeting Dates:
a. Monday, June 16, 2025 @ 6:30 p.m. Arlington Campus - Media Center - Regular Board Meeting
. ADJOURNMENT: Member moved, second by member , to

Motion was/was not approved. Vote:

The meeting was adjourned at p.m.



