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Philosophy 
The parents, school board members and staff of Winner School District 59-2 are committed to 

the continuation of the district’s strong educational program.  An effective teacher evaluation 

system that focuses on the improvement of instruction is an important component of this 

educational program.  

While the primary focus of evaluation is to improve instruction, teacher evaluation requires 

teachers to meet the established performance indicators.  This process must be continuous and 

constructive and must take place in an atmosphere of mutual trust and respect.  The process is 

a cooperative effort on the part of the evaluator and teacher.  It is designed to encourage 

productive dialogue between teachers and evaluators and to promote professional growth and 

development.  

Beginning in the 2014-15 school year, school districts are mandated to implement one of two 

options regarding of teacher effectiveness systems:  (Full implementation of the state-

recommended teacher evaluation system OR Implementation of an alternative system aligned 

to the state model.)  Starting in the 2015-16 school year, the Winner School District 59-2 has 

selected to do a full implementation of the state-recommended teacher evaluation system.  

This system is comprised of a professional practice rating based upon the Danielson Framework 

as well as a student growth measure, known as the Student Learning Objective (SLO).  Both of 

these measures will be used to arrive at a Teacher Effectiveness Rating as the ratings from both 

areas are applied to the Teacher Effectiveness Rating matrix.  This Teacher Effectiveness Rating 

will be reported to the DOE on personnel records forms as required.  Details of the state 

recommended plan can be found on the DOE website at: http://doe.sd.gov   

Definition of a Teacher: 
(1) Provides instruction to any grade, kindergarten through grade twelve, or ungraded class  or 

who teaches  in an environment other than a classroom setting;   

(2) Maintains daily student records; 

(3) Has completed an approved teacher education program at an accredited institution or 

completed an alternative certification program ; 

(4) Has been issued a South Dakota certificate; and  

(5) is not serving as a principal, assistant principal, superintendent, or assistant superintendent  

Pre-Conference Meeting 
Principals will discuss the evaluation guidelines with all teachers during a pre-school in-service.  

The Pre-Conference Meeting will include but not be limited to: 

 A general overview of the process including timelines and forms to be used 

 An opportunity for questions and answers 

 The process for goal setting  



 

 

Professional Practice Observation (Appendix A) 
A) Teacher Observations regardless of continuing contract status of the teacher will 

include: 

 A minimum of one (1) formal observation of at least 30 minutes in length 

 A minimum of four (4) informal/drop-in observations 

B) A written evaluation report will be completed for each teacher using the district 

approved evaluation instrument no later than April 1st of each school year. 

a. The written professional practice rating will be reviewed and signed by the 

teacher and evaluator within 10 working days of the formal observation date. 

b. One copy of the written final professional practice rating will be provided to the 

teacher at the time of the review, the original copy will be retained by the 

evaluator, and the third copy will be sent to the administrative office to be 

maintained in the teacher’s personnel file. 

c. The teacher may make a demurral statement concerning any part of the 

observation outcome with which the teacher disagrees.  This demurral 

statement will be attached to and remain with the rating form. 

Student Growth Rating (Appendix B)  
Student Learning Objective (SLO) Development is a four step process that will be completed 

using the approved form to measure the student growth rating as follows: 

A) SLO Development by the teacher using the approved SLO form 

a. The teacher must develop the plan for growth using the process guide on this 

form. 

B) SLO Approval by principal 

a. The teacher must schedule a time to have the SLO approved by the evaluator no 

later than October 15th of the current school year. 

C) Ongoing SLO Communication 

a. The teacher will have a conference with the evaluator mid-year regarding SLO 

progress, strategy modification, and SLO revision. 

D) Preparation for Summative Conference 

a. The teacher will provide artifacts and data necessary to assess the success of the 

student growth in accordance with the SLO. 

b. The SLO will be completed and the Student Growth Rating will be determined in 

a conference between the teacher and the evaluator. 

  



 

 

Overall Teacher Effectiveness Rating (Appendix C) 
An overall teacher effectiveness rating will be assigned to each teacher using the Overall 

Teacher Effectiveness Rating Form and reported as required by the DOE. 

A) The professional practice rating will be entered onto the form from the professional 

practice rating completed during the current school year. 

B) The Student Growth Rating will be entered onto the form from the SLO form completed 

during the current school year. 

C) An overall teacher effectiveness rating will be determined using the teacher 

effectiveness matrix located on the form. 

a. The overall teacher effectiveness rating form will be signed by both the teacher 

and evaluator at the time of review. 

b. A copy of the completed overall teacher rating form will be provided to the 

teacher at the time of the review and the original copy will be retained by the 

evaluator. 

c. The teacher may make a demurral statement concerning any part of the overall 

teacher rating with which the teacher disagrees.  This demurral statement will be 

attached to and remain with the rating form. 

Counselors, Librarians and other Certified Non-Teaching Staff 
A) Non-Teaching certified staff will be evaluated on the same indicators of professional 

practice rating noted above. 

B) Non-Teaching certified staff will not be evaluated on a student growth rating 

C) A modified rubric will be used for the professional practice evaluation when available 

from the DOE website. http://doe.sd.gov/ or from the Danielson Framework.   

Plans of Assistance (Appendix D) 
A) When a professional practice evaluation places a teacher’s continued employment in 

question, an additional observation will be completed.  If the deficiency continues to be 

noted, a written plan of assistance will be developed by the evaluator and teacher with 

final approval being made by the evaluator.   

B) The plan of assistance will include a statement of the shortcoming, the consequences of 

not correcting the shortcoming, a recommended program for the teacher to follow, the 

assistance which the supervisor will provide, the monitoring system, and a timeline and 

the evaluation provision for the plan.   

C) The evaluator will provide positive, supportive assistance, and provide resources 

reasonably available to the teacher.  

D) Plans of assistance must be completed no later than April 1st of the current school year 

if employment in the coming school year is in question.  

http://doe.sd.gov/


 

 

Appendix A – Teacher Professional Practice Rating Form 



 

 

 
  



 

 

Appendix B – SLO Process Form 
http://doe.sd.gov/secretary/documents/SLO-blank.docx  

 

 

 

 

 

 

 

 

  

http://doe.sd.gov/secretary/documents/SLO-blank.docx


 

 

Appendix C – Overall Teacher Effectiveness Rating Form 

  



 

 

Appendix D – Plan of Assistance Form 

 


