Vi.

Winner School District 59-2
Superintendent Advisory Meeting
November 12, 2025
1:00 pm

Greetings from Ms. Halverson
Enrollment Summary Report
Reports from Staff Members
Reports from Community Members
Reports from RSTED

Discussion amongst members



Superintendent Advisory Committee Meeting Notes

Winner School District

Administration Building — Mrs. Halverson’s office
1:00 PM

November 12, 2025

Members present: Val Ewing, Stacy Halverson, Kim DeMers, Sherry Lafferty, Haley Barfuss, DeAnne
Felix, Marilyn Herman, Krista Antoine. Alma Small, Julie Manke, Diane Kludt, Danielle Kucera

Members absent: Winona DeSersa, Francis Brandis, Becky Sitting Bear
Stacy Halverson: Attendance 93.9% as a district

Attendance incentives: High School - 118 with 2 or less days: 130 kids with a 3.0 GPA or better
Middle School - 91 attendance; 89 grades

Elementary School - 282 elementary students with 2 or less days; 82 are Native American

We will continue with the incentives quarterly

Backpacks: The backpacks that were given to us were used for the backpack snack program. 80
elementary students are receiving the backpack snack program and 30 middle school students

Val: 9 Native American students
Free application week was in October
She has been working with John Little at USD on Native American scholarships

Diane: Thanked Sherry for helping and wanted to remind the group that Sherry can help with
attendance conversations

Danieile: Christmas Tour of Trees is coming up. She also asked Sherry for help with kindergarten
students.

Family Fun Night: A discussion was held on Family Fun night. 1t was discussed the best way was for
each building to have their own. Danielle, Diane, and Kim will discuss possibilities for the elementary
school. .

Orientation: A discussion was also held on holding mock schedules during orientation. Val will work on
a schedule,

Next meeting is Jan 14



