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Winner School District 59-2
Superintendent Advisory Meeting
September 9%, 2026
1:00pm

Greetings from Ms. Halverson

IPP Presentation — Laura Root

Enrollment Summary Report

Reports from Staff Members

Reports from Community Members

Reports from RSTED

Discussion amongst members



SAC {(Superintendent Advisory Meeting)
September 9™, 2026
Attendees:

Julie Manke, Laura Root, Merilyn Herman, Mandy Audiss, Haley Barfuss, Stacy Halverson,
Danielle Kucera, DeeAnn Felix, Sheri Laferty (via phone)

i Greetings from Ms. Halverson
Planning to continue meeting every other month.

Il IPP Presentation - Laura Root
Copies of the policy and procedures were handed out explaining each policy.
She continues to keep the line of open communication. Some
recommendations were made on how to get better attendance at the board
meeting in November when the IPP is presented. Looking to attend a tribal ed
meeting,

101. Enrollment summary
Sitting at 770
WES 405
HS 205
MD 160

iv. Reports of staff members
Diane Kludt - backpacking WES has 70 kids signed up so far
Planning for Red Ribhon Week
Kim DeMers — Native American Day presentation Jozelin will be presenting, JOM
Handbook was discussed.
Haley Barfuss — backpacking 30 students signed up, Pride Time activities,
Danielle Kucera - WES Attendance has been great so far this school year. Plans
on attending a conference Indian Education Summit in November.
Mandy Audiss - Trying to acclimate to her new position. Working on transcripts
and making sure all seniors are on track to graduate. Registering kids for the
preACT, NCRC registration coming up soon. Google classroom page is in
process of being made for scholarships to make it a little easier for the seniors.
Merilyn Herman - She transports 41 kids to school in the mornings. She feels
things have been going well thus far this school year. Attendance has been great.
She believes there are six seniors that are Native American, but she is not
positive on those numbers.



Sherri stated that she has given out at least 5 transit tickets in Winner so far, The
JOM pays up to $75 per semester for each student.

DeeAnn Felix - Working with Jozelyn and Kim for the Native American Day
presentation on October 12", Says that attendance at the high school has been
going well.

Julie Manke - nothing to report

Ms. Halverson - JAG is off and running things have been going well. Would like to
invite SRO to our next meeting

Sheri Laferty - JOM board members terms are up — Electing new board members
Funding has been cut back to 50% for dual credits, sports shoes, and such.
Parents are required to pay up front.

Incentives - needing to work on a budget and get what we paid last year for
incentives to Sheri



