
Sanctioning Update & The 
Ease & Impact of Starting 
Boys Volleyball

By Coach Sarah Conklin
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WELCOME & INTRO

Playing volleyball has given me
confidence and a sense of belonging.“

Going to answer all 
things Boys Volleyball - 

How, Who, What, When & Why

Look at that platform!
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HOW THIS ALL HAPPENED 

“

“Can’t we just start it?”
- Garrett

C.2017

2025



VOLLEYBALL IS LIFE!

“

- CMS/Union County Mom of 5 & Coach
- Creative Professional
- D1 Volleyball Player
- Director of the NCBVA for NC
- Head Coach of Weddington HS Men’s 

Volleyball / Started program at Marvin
- USA Volleyball / First Point Volleyball 

Board of Directors
- Boys Rep for Carolina Region
- Director of NCVBA 
- 4 out of 5 kids played volleyball
- Starting my 20th year coaching

SARAH CONKLIN - After the question 
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“

WHO?
- NCBVA is a group of volunteers 

dedicated to sanctioning Boys 
Volleyball in NC and until we 
get there, providing structure for 
schools while we grow the 
game.
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BRIEF HISTORY OF BOYS’ VOLLEYBALL IN NC
● 9 years ago, there were no boys playing volleyball in NC.
● Today, nearly 2500 boys are playing at 135+ Public/Private Schools
● Rapid growth with NCHSAA schools (2000% in 3 years)
● In Spring 2025, 3 State Championships (1-3A & 4A NCHSAA/Private), All-State Awards
● Exciting things to come for our 2026 season / All-Conference, All-Region, All-Star Game

Playing in the state tournament was unlike
any sporting event I’ve ever played in.“2024 State Championship - Sweet 16
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THE EASE - 
HOW THE NCBVA HELPS

● Step by Step Game Plan

● Make as Turn-key as Possible

● Resource for All - 

Volunteers/Officials/Players/Parents/Co

aches/ADs

● Abbreviated Season Success

I got the team started at my school through help 
from the NCBVA. It’s the best thing I’ve ever done.“
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COMMON CONCERNS - 
SOLUTION BASED RESOURCE

We’re making a difference at our school and
that’s really awesome to think about.“

● Admin Resources

● Gym Space / Rain 

● Sustainability

● Poaching Athletes 

● Consistency of Rules

● Quality of Play 
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THE IMPACT - School 
New Athlete Group: Engages a new set of 
students.

Empowers Girls: Enhances leadership and 
game understanding for girls' volleyball players. 

Resource Sharing: Dual fundraising elevates 
both programs.

My team sweatshirt is my favorite. 
Representing my school is everything.“
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THE IMPACT - Athlete 

Accessibility: Travel Ball is expensive

Growth Mindset: Promotes resilience and learning from 
failure.

Courage: Builds confidence through developing a new skill.

Belonging: Develops team-based life skills and a sense of 
community.

Gratitude: Cultivates appreciation; rewarding for coaches.

National Level: Connects athletes to a larger movement 
and college opportunities.

Volleyball has given me confidence and purpose.“
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ROAD TO SANCTIONING

We’re a part of history. Starting a sport in
a state hard, but it’ll be totally worth it!“

● We have the numbers needed to ask for 
Sanctioning at the NCHSAA Spring 2026 
meeting
 

● “Take your lumps now” - Ardrey Kell AD, Jeff Sprenger

2025



“

2025



“

2025



“

2025



“

2025



“

Mecklenburg 
leading the 
state with the 
most NCHSAA 
schools 
competing. Only 
5 CMS schools 
left!

Independence
Julius L. Chambers
Mallard Creek
Rocky River
Harding
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● Efforts in every state, 29 

sanctioned.

● Every state is unique (SC vs NC)

● NC designated by USAV CEO 

John Speraw as the next likely 

state to be sanctioned

● States modeling efforts after NC

NATIONAL GROWTH
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● AAU National Champions from NC
● Recruiting Attention
● 40% growth in College Programs
● 9 NC Universities have Men’s Volleyball

Barton, Queens, Catawba, Carolina University,

Belmont Abbey, Lees-McRae, Mt. Olive,

Warren Wilson, St. Andrews

COLLEGE OPPORTUNITIES

“ We weren’t playing for just ourselves, for for our club, region 
and state. Nobody from NC has ever won a title this big before! 
- Thomas Demps, 16s OPEN MVP
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WHY?

Because it matters. 
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● Solution based, experienced support
 

● Creating opportunities & Legacy at your HS
 

● Get ahead of sanctioning 
 

● Be a part of NC Sports History 

 

NEXT STEP? 

Playing for my school is one of the coolest
things I’ve ever done. I didn’t think it was possible.“

TOP TAKEAWAYS

Email us - NCboysHSvolleyball@gmail.com
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Q & A

“

Contact Info:

Sarah Conklin
 

NCBoysHSVolleyball@gmail.com
 

704-905-9079

NCBoysHighSchoolVolleyball.com
 

@NCBoysHighSchoolVolleyball
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Scan to stay
in the loop!

Scan to 
check in!

mailto:NCboysHSVolleyball@gmail.com

