RBA BOD Meeting Agenda - June 18, 2026

Rochester Beacon Academy Board of Directors
Regular Board Meeting Agenda

Date: June 18, 2026
Time: 6:00 pm - 7:30 pm

Location: 974 Skyline Drive SW
Rochester, MN 55902

Call Meeting to Order:

Reading of Mission: RBA equitably meets the unique needs of students by inspiring integrity, cultivating
compassion, and practicing perseverance. Read by:

Attendance: To establish quorum

Name Attendance

Ellen Nelson, Chair

Christina Pruka, Treasurer

Khristie Cano, Secretary

Lizzi Clobes, Teacher Member

Guests:

Traci LaFerriere Business Manager

Conflict of Interest:

Approval of Agenda:

Move Second Vote Motion

Ellen Nelson, Chair

Christina Pruka, Treasurer

Khristie Cano, Secretary

Lizzi Clobes, Teacher Member




Public Forum (review guidelines):

Information and Outreach:

1. Committee Reports
- Community Outreach and Recruitment Committee (CORC)
- District Advisory Committee (DAC)
- Facilities
- Finance
- Governance
- Policy Committee
2. Director's Report
- Enrollment
- RBA Personal Resignations
- RBA Personnel New Hires
- RBA Personal Terminations
3. Update on Change in Authorizer (CIA) process

Consent Agenda:

4. Approval of May 21, 2026 and June 4, 2026 minutes
5. Approval of human resources actions
6. Approval of policy formatting/number changes

- 431

New Business:

Salary and Wage Compensation System (formerly 405)

7. Approval of Paige Galles, new community member, effective 7/1/26

8. Approval of Christina Pruka as community member (to fill vacancy), effective 7/1/26
9. Designation of Identified Official with Authority (IOwWA)

10. Designation of depositories

11. Designation of Title IX Coordinator

12. Approval of 2026-2027 calendar change

13. Approval of 2026-2027 budget

14. Approval of policy committee recommendations

- 403:
- 425:
- 429:
- 525
- 532
- 604:
- 605:
- 606:
- 608:
- 609:
- 610:
- 613:
- 619
- 621:

Discipline, Suspension, and Dismissal of Charter School Employees
Staff Development and Mentoring

Teacher Evaluations

Violence Prevention (Applicable to Students and Staff)

Use of Peace Officers and Crisis Teams to Remove Students
Instructional Curriculum

Alternative Educational Services

Textbooks and Instructional Materials

Instructional Services - SPED

Religion and Religious and Cultural Observances

Field Trips

Graduation Requirements

Staff Development for Standards

Literacy and the Read Act



Upcoming Committee Meetings:

Community Outreach and Recruitment Committee (CORC): Monday, July 13, 2026 at
5:00 P.M.

District Advisory Committee (DAC): Thursday, July 9, 2026 at 5:00 P.M.

Facilities Committee: Monday, July 6, 2026 at 5:00 P.M.

Finance Committee: Thursday, July 16, 2026 at 5:00 P.M.

Governance Committee: TBD

Policy Committee: Tuesday, June 30, 2026 at 5:00 P.M.

** All committee meetings will be held via Google Meet.
RBA Events:
Next Meeting: Next regular Board Meeting is on Thursday, July 16, 2026 at 6:00 pm, in person

Adjourn Meeting:



