District Title I Parent Involvement Plan
Laporte School is committed to the goal of providing quality education for every child in the district.  To this end, we want to establish partnerships with parents and with the community.   Everyone gains if school and home work together to promote high academic achievement.  Neither home nor school can do the job alone.  Parents play an extremely important role as children’s first teachers.  Their support for their children and for the school is critical to their children’s success at every step along the way.
Laporte School supports these beliefs through encouraging parents, families, and community members to get involved with our school. Our goal is a school and home partnership to help all students succeed.

Part I:  District Expectations
The Laporte School agrees to implement the following requirements of parental involvement to comply with the implementation of a school-wide Title I program:
· Laporte School will put into operation programs, activities, and procedures for the involvement of parents with Title I programs.  Those programs, activities and procedures will be planned and operated with meaningful consultation with parents of participating children.

· Laporte School will work to ensure that the required school-level Parent Involvement Plan meet the Title I requirements, and include , as an component, a school-parent compact.
· Laporte School will incorporate this district-wide Parent Involvement Plan into its district plan.

· If the Laporte School parent involvement plan is not satisfactory to parents, the school will submit any parent comments with the plan to the Minnesota Department of Education.
· In carrying out the Title I parent involvement requirements, to the extent practicable, Laporte School will provide full opportunities for the participation of parents with children with limited English proficiency, parents with children with disabilities, and parents of migratory children, including providing information and school reports in an understandable and uniform format, including alternative formats upon request, and, to the extent practicable, in a language parents understand.
·  Laporte School will inform parents and parental organizations of the purpose and existence of the Parental Information and Resource Center in Minnesota (i.e., Minnesota Parent Center, Bloomington, MN).

Part II:  District/School Parent Involvement Plan

Required Components

1. Laporte School will take the following actions to involve parents in the joint development of its district/school parent involvement plan:

· Parents will be invited to review the Parent Involvement Plan at Fall Open House.

· Parents will be invited to a meeting (Donuts for Dad, Muffins for Mom) in the spring to review the specific components of the Parent Involvement Plan
2. During the open house held in August, information regarding Laporte School’s Title I School-wide program will be available. Laporte School will involve parents in the development, review, and improvement of the district plan through the following activities:

· School Calendar
· City Newspaper
· Newsletters
· Parent letters sent home (school and district AYP)

· Open House Nights
· Family Fun Nights

· Beginning of School Year Open House

· Parent-Teacher Conferences
· Meetings/listening sessions with parents of students who will be entering Laporte School
· The Parent Involvement Plan will be published on the district’s website (www.laporte.k12.mn.us) 
· Copies will be available in the school office for any parent or community member who request one.
3.  Laporte School will provide the following necessary coordination, technical assistance and other support to assist Title I schools in planning and implementing effective parent involvement activities to improve student academic achievement and school performance:

· Newspaper Releases (newspaper, radio, cable TV)
· School Newsletters
· ISD# 306 Parent Website
· Classroom web pages
· School Board Meetings and Minutes on website
· Minnesota Department of Education Website
· Back to School Open House
· Parent-Teacher Conferences
· Parent Involvement Satisfaction Survey
· Parent Involvement Committee
· Parent-Teacher Compact
· Quarterly report cards
· Guest speakers/visitors
· Parent/Student Handbook (updated yearly)
· Annual Report of Curriculum and Assessment Results

4. Laporte School will build the schools’ and parents’ capacity for strong parental involvement, in order to ensure effective involvement of parents and to support a partnership among the school involved, parents and the community to improve student academic achievement, through the activities specifically described below:

A. The school district  will, with the assistance of Title I, provide assistance to parents of children served by the district, as appropriate, in understanding topics such as the following, by undertaking the actions described in this paragraph—

· The state’s academic content standards

· The state’s student academic achievement standards

· The state and local academic assessments including alternate assessments

· The requirements of Title I

· How to monitor student’s progress

· How to work with educators
The following activities will build a parent’s capacity to understand these topics and support the academic goals of their child/children:
· Letters sent home with explanations and graphs regarding state academic information
· Parent/Teacher/Student conferences
· Open Houses
· Classroom invitations requesting parent volunteers
· School-wide activities such as  Family Fun Night, Health Fair
· Involvement on the Parent Involvement Committee
· ISD#306 Website; Principal page with tips for understanding and ways to support student’s educational journey

· Parent-Teacher Compact


B.  Laporte School will, with the assistance of Title I, provide materials and  training to help parents work with their children to improve their children’s academic achievement, such as literacy training and using technology, as appropriate, to foster parental involvement, by:

· Inviting parents to professional development events
· Providing information at a beginning of the school year parent/teacher conference

· Providing appropriate hand-outs 

· District website (www.laporte.k12.mn.us)

· Participation in Parent Involvement Committee meetings
C.  Laporte School will, with the assistance of its Title I schools and parents, educate its teachers, pupil services personnel, principals and other staff, in how to reach out to,communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs and build ties between parents and schools, by:
· Providing professional development opportunities related to Parent/Family

Involvement
· Family Fun Night 
· Professional literature and research
· Update staff and families on revised Parent Involvement Plan
· Involvement of developing the annual Parent-Teacher Compact

· Update staff and families on Parent Compact
· Involvement on the Parent Involvement Committee
D.  Laporte School will coordinate and integrate parental involvement strategies under Title I with parental involvement strategies under the following other programs: Head Start, Learning Readiness, by:

· Including pre-kindergarten staff on the Laporte Elementary Site Team

· Including pre-kindergarten staff on the Parent Involvement Committee
· Facilitating IEP transition meetings
· Collaboration with Early Childhood Programs
· Parent support groups and activities during school hours
E.  LaporteSchool will take the following actions to ensure that Title I information related to the school and parent programs, meetings, and other activities, is sent to the parents of participating children in an understandable and uniform format, including alternative formats upon request, and, to the extent practicable, in a language the parents can understand:

· Conducting two Parent/Teacher conferences per year

· Inviting parents into classrooms for presentations and/or to assist and work with children on learning activities

· Ensure that school activities requiring or promoting parental involvement accommodate parents of ELL students and disabled students

· District Calendar of events

· Newspaper/newsletters

· Website

· Open House

· Family events

· Instant Alert

5.  Laporte School will take the following actions to conduct, with the involvement of parents, an annual evaluation of the content and effectiveness of this parental involvement plan in improving the quality of its Title I schools. The evaluation will include identifying barriers to greater participation by parents in parental involvement activities (with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background). The school district will use the findings of the evaluation about its parental involvement plan and activities to design strategies for more effective parental involvement, and to revise, if necessary (and with the involvement of parents) its parental involvement plan.

· The district Title Coordinator will conduct a Parent Involvement Satisfaction Survey annually in the spring of each year, during Muffins for Mom and Donuts for Dad days.
· All families will receive a survey requesting feedback on the effectiveness of the Title I services. 
· The data will be compiled by the Title Coordinator and shared with parents and staff in the fall. 
· Based on feedback, adjustments to the Parent Involvement Plan will be made.

6.  Laporte School will involve parents in the decisions regarding how funds reserved for parental involvement activities will be allocated by addressing it at a Parent Involvement Committee level.

· Parents give input to how funds will be used during Spring evaluation of program meetings.  This input is used to drive decisions regarding future pans and activities.  

· Parents are involved in the actual planning for each year’s activities.

Part III:  Discretionary District Parent Involvement Plan Components
LaporteSchool Parent Involvement Plan may include additional paragraphs listing and describing other discretionary activities that the school district, in consultation with its parents, chooses to undertake to build parents’ capacity for involvement in the school and school system to support their children’s’ academic achievement, such as the following discretionary activities:

· Involve parents in the development of training for teachers, principals and other educators to improve the effectiveness of that training
· Provide necessary literacy training for parents from Title I, Part a funds, if the school district has exhausted all other reasonably available sources of funding for that training
· Pay reasonable and necessary expenses associated with parental involvement activities,

including transportation and childcare costs, to enable parents to participate in school-related meetings and training sessions

· Train parents to enhance the involvement of other parents

· In order to maximize parental involvement and participation in their children’s education, arrange school meetings at a variety of times, or conduct in-home conferences between teachers or other educators, who work directly with participating children, with parents who are unable to attend those conferences at school

· Adopt and implement model approaches to improving parental involvement

· Establish a district parent advisory council to provide advice on all matters related to parental involvement in Title I, Part A programs

· Develop appropriate roles for community-based organizations and businesses, including faith-based organizations, in parental involvement activities

· Provide other reasonable support for parental involvement activities under section 1118 as parents may request

Laporte School will complete this section as follows:
· Involvement on the Parent Involvement Committee which will provide advice on all matters related to parental involvement in Title I programs
· Offer parent support groups during and after school hours.
· Pay reasonable and necessary expenses associated with parental involvement activities, including transportation, and child care costs, to enable parents to participate in school related meetings, conferences, and family events.
· Provide other reasonable support for parental involvement activities as parents’ request

Part IV:  Adoption

Laporte School Parent Involvement Plan has been developed jointly with, and agreed on with, parents of children participating in Title I programs, as evidenced by meeting minutes and sign-in sheets.

On 09/04/12 the Laporte School Parent Involvement Plan will be in effect for the period of school year.  Laporte School will distribute this plan to all parents of participating Title I children by September 30, 2012.

Signature of Title I Authorized Representative

(Date)

