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	NCLB Consolidated Programs

1500 Highway 36 West

Roseville, MN  55113-4266
	TITLE I SCHOOLWIDE PROGRAM (SWP)
APPLICATION AND PLAN 
	ED-02401-07

	
	
	
	Due: 6/30/11


	GENERAL INFORMATION AND INSTRUCTIONS:  The information on this report is a requirement of Public Law 107-110, the No Child Left Behind Act of 2001.  All ten components must be addressed in order to be considered.  Please complete an application for each Title I schoolwide school and upload the document with the ESEA application. Contact Noemi Treviño at 651-582-8233 or noemi.trevino@state.mn.us with any questions regarding SWP.
	SCHOOL YEAR

	
	2 0 1 1 – 2 0 1 2


	I.  IDENTIFICATION  INFORMATION

	Plan Status


 FORMCHECKBOX 
 Original Planning Year (2011-2012)
x FORMCHECKBOX 
 Elementary School  (grade span K-6     )
Making AYP:   FORMDROPDOWN 



 FORMCHECKBOX 
 Middle School (grade span      -     )
Approved Q-Comp:   FORMDROPDOWN 


 FORMCHECKBOX 
 Implementation Year (2011,2012)
 FORMCHECKBOX 
 High School (grade span      -     )

	District Name

     Lapoorte School District
	306
	Harvey Johnson
	Superintendent Email

     johnsonha@laporte.k12.mn.us

	School Name

     Laporte Elementary School
	School Number

     306
	Telephone Number

(218 ) 224 - 2288
	Fax Number

(218) 224 - 2905

	Building Principal

     Kim Goodwin
	Email

     kgoodwin@laporte.k12.mn.us

	Address

     315 Main St
	City

     Laporte
	Zip Code

     56461

	Current Student Demographics (building level)

6 % American Indian
4 % Hispanic
0 % Limited English Proficient

2 % Asian 
86 % White
22 % Special Education

3 % Black

77 % Free/Reduced Lunch

	Title I Schoolwide Coordinator

     Kim Goodwin
	Telephone Number

(218) 224 - 2288
	Fax Number

(218) 224 - 2905

	Address

     315 Main St
	City

     Laporte
	Zip Code

     56461

	Email

     


	II.  GENERAL INFORMATION

	1. Executive Summary of Schoolwide Program (SWP)

	Provide an overview of your school with adequate information for the reader to become acquainted with the SWP plan.

     
Laporte Elementary School is a small rural school with a student population of 127.  Laporte is located in Northern Minnesota in a very poor rural area.  Our Free and Reduced Lunch population is at 77%.
Laporte Elementary School did not make AYP this year for all students and for students in the Free and Reduced Lunch student group.  We are in stage 0 for reading.  Our plan is to use resources available to enhance learning and meet our goals.  We will encourage parent and community support as well as design curriculum and instructional strategies that are research based.

Laporte Elementary is implementing a new Reading Curriculum for grades K-6th.  This curriculum is designed to teach                                 all students at their level and provide research-based interventions.  Teachers will be trained by reading curriculum experts in the use of this curriculum and teachers will be given time during the school day to collaborate and plan.  Students identified, through MCA, MAP and RTI data, as needing intensive reading training will be given an extra 45 minutes of reading instruction per day.  This instruction will be research-based and consist of phonics, phonemic awareness, vocabulary, and literature. All teachers will use the RTI model for reading identification and interventions.  The use of a new, differentiated reading curriculum, research based instructional teaching strategies, RTI interventions at all grade levels and teacher training will help to improve reading scores for those in the Free and Reduced Lunch student group.
Our focus will be to strengthen academic rigor and enhance student learning through the use of data driven decision making.  Teachers will engage in job-embedded professional development as they focus on research-based instructional strategies in reading during scheduled staff development days.



	


	II.  GENERAL INFORMATION (CONTINUED)

	2.  Schoolwide Program (SWP) Planning Team

	A.
List the names of people and programs represented in the development of this plan.  (There should be at least one participant from each of the following groups).  

Category

Name

Contact Information

Parents Name(s)

     Nola Ware
     218-224-2288
Teachers Name(s) and Respective Grade

     Kelly Geiger    sp ed
        Londa Johannsen   reading specialist

        Mary Jo Mrazek    2nd grade 

        Amber Sundberg   K

        Jill Yost                 HS
     218-224-2288
Community Member

     Sara Bowles
     218-224-2288
Other Staff Name(s)

     
     
Pupil Service Personnel Name(s) 

     Mary Shadrick
     218-224-2288
Principal’s Name

     Kim Goodwin
     218-224-2288
Students Name(s) if secondary school program

     Austin Larson
     218-224-2288
Program Administrator

(Administrators of the programs that are to be consolidated in the SWP plan)

     Kim Goodwin
     218 224 2288
Technical Assistance Provider 

     Stephen Lein
     218-224-2288
Additional Member Name and Role

     
     


	B.
How do all staff, parents, and community members provide input in the development, implementation, and evaluation of the SWP plan? 

     
Meetings are held at least 3 times per year to go over the school-wide plan and the goals of our school.
Parents are given opportunities for input by filling out surveys during any and all parent functions at school.  Input is gathered from committee meetings which has parent representation.

Parents and community members are encouraged to attend and give input regarding the use of Title funds during conferences, Open House, and on the website.  

We will evaluate our parent involvement strategies utilizing the Joyce Epstein evaluation tools and process. 



	C.
Describe the team’s plan for communicating with the school and community.

Presently, parents have an assortment of online tools available from the district to inform them about student progress, including our Skyward student information system’s web portal, Renaissance Learning’s web portal, and Study Island’s website.  Instant Alert messages are sent out giving parents information on upcoming events and volunteer opportunities.  Surveys are handed out at every parent event, and the results compiled and shared with staff.  Student progress data is regularly presented and discussed with parents and students, as well as strategies on how to assist their student with improving math and reading skills at home.  Parent/teacher conferences have also been moved to midterms rather than after the end of a quarter to better inform parents of their child’s / children’s academic progress.  The format of parent/teacher conferences has changed to include information pertaining to programs available to help parents in supporting their students in math and reading, as well as parent support groups.  We will provide “family fun nights” focusing on incorporating math and reading skills through activities, which is open to all community families and children. The monthly newsletter will contain articles pertaining to math, reading and tips for families to incorporate in their daily life.  
The Superintendent holds regular “coffee with the superintendent” meetings at various locations in the district.                                                                




	III.  TEN REQUIRED COMPONENTS


Under section 1114(b)(1) of Title I of No Child Left Behind, a Schoolwide Program (SWP) must address the following ten components. Please describe HOW the school will implement each of the ten components. 

	1.  Comprehensive Needs Assessment

	A. Provide a brief description of your school including demographics of your school and community, academic achievement and other relevant information.

Laporte Elementary School is a rural school located between 4 larger districts.  Student demographics for the 2010-2011 school year indicated the following demographics: 82% white, 6% American Indian, 5% Black, 2% Asian, and 5% Hispanic.  Being in a rural setting, Laporte Elementary School has a rate of 77% Free and Reduced Price Lunch.  Over 52% of our district students are open enrolled.  The Laporte community has several families that provide foster care, leading to a high rate of students who attend for short periods of time.  24% of Laporte Elementary School students, compared to the state average of 13%, receive special education services.   

Laporte Elementary School did not make AYP this year. We are in Stage 0 for Reading for All students and students in the Free and Reduced Lunch group.  The teachers will be trained in using data to identify student’s individual learning needs and then use this information to develop differentiated instruction using best practices. Our focus will be to strengthen academic rigor and enhance student learning through the use of data driven decision making.  

The staff will study and implement Marzano’s Research-Based Instructional Strategies.  Teachers will engage in job-embedded professional development as they focus on the research-based instructional strategies during scheduled staff development days.   Students in K-6th grades participate in the RTI reading and math identification and intervention strategies. 



Data/Evidence to Support Identification of P

	iority Needs

	Goal


	Student Achievement

	Increase test scores on the MCAs.
	Laporte Elementary 

NWEA Data, MCA Data, RTI data, Classroom Observations were used to gather student data.
	On the 2012 Reading MCA, Laporte Elementary School will have a 65% proficient rating for all students.

On the 2012 Reading MCA, students in the Free and Reduced Lunch group will have a 62% proficient rating.


	Professional Development

	Improved classroom management.
	Using  information from needs assessment in 2010 the team agreed on  areas of need:  staff development, focusing on a variety of best practices leading to increased student achievement 
	Train all staff in the Responsive Classroom.  Provide training for new staff as well as updating information for all staff.

Provide training in Marzano’s Classroom Instruction Strategies for uniform instruction


	School Context and Organization

	Designate and use  School Leadership Committee
	Using information from needs assessment in 2010, the team agreed on areas of need:  staff development, focusing on a variety of best practices leading to increased student achievement.
	Improve teaching and learning effectiveness through research based instructional strategies.

Plan meetings to go over student data and progress monitoring.

	Curriculum and Instruction

	School wide Reading scores have been declining, we are implementing a new, rigorous reading program.  

School wide math scores have not been increasing, we are developing benchmarks aligned to state standards.
	Both MCA and NWEA have shown declines in both Reading and Math scores.
	Implement new Reading series, using differentiated instruction.  Extra 45 minutes per day of Reading instruction for those who demonstrate the highest need.

Develop grade level math benchmarks and assessments

	Family and Community Involvement

	Increase our parent involvement strategies by increasing communication.
	Attendance at parent/school functions has been decreasing as shown by sign in sheets.  

	Host several family events, including family fun nights, Muffins for Mom and Donuts for Dad.  We will survey parents at all events and share the responses to develop better communication systems.


	Summarize how your goals match your identified priority need areas as the means to educate all students in the school to meet the state’s academic content and achievement standards.  

     
All students will benefit from these goals in reading and math.  The implementation of a new reading series and extra reading instruction for some will meet the instructional needs of all students.  Having access to and training in supplemental programs such as Leveled Literacy Intervention, Responsive Classroom, differentiated instruction, and RTI will lead to success for all students.  When we improve our communication with parents, attendance should increase which will add to our success.
All of these pieces, when put together, will help us meet our goals which are aligned with our priorities.



	III.  TEN REQUIRED COMPONENTS (CONTINUED)

	2.  Schoolwide Program (SWP) Reform Strategies

	A.
Describe the school’s implementation of SWP reform strategies that will provide opportunities for all children to meet the State’s proficient and advanced levels of student academic achievement. 

Staff has identified the following strategies to use throughout the school to provide opportunities for all children to meet the State’s levels of academic achievement:

Staff development days used to discuss, implement and share results pertaining to research-based instructional strategies, including reading and math across the curriculums.

Implement new reading curriculum for K-6th grade, creating grade level benchmarks and assessments.
Utilize MCA-II and NWEA scores to shape classroom instruction, student learning and course placement decisions.

Utilize MCA, NWEA data and grade level benchmarks to determine gaps in curriculum and instruction.
Monitor and encourage student attendance per district policy.

Parent/Teacher conferences incorporate support groups and information for parents regarding programs to help support their students in math and reading.


	B.
Describe the selection process for choosing effective methods and instructional strategies established on scientifically based research that strengthens the core academic program of the school. 

Data provided by MCA, NWEA math and reading assessments, in addition to Accelerated Math, Accelerated Reader, Study Island, and RTI, will identify deficits in our mathematics and reading curriculum and instructional practices and the individual instructional needs for our students.  A thorough understanding of the data will allow us to better identify gaps in our instructional curriculum, better target students’ individual needs, and provide teachers with additional tools and resources necessary to improve math and reading test scores.


We will implement common instructional practices following Marzano’s “Classroom Instruction That Works.”  We need common instructional strategies in all content areas so that all Laporte teachers are supporting students in mathematics and reading concepts.  We will focus on Marzano’s instructional practice of Identifying Similarities and Differences   “representing similarities and differences in graphic or symbolic form enhances students’ understanding of and ability to use knowledge.” (Marzano 2001)  We will also study and use Marzano’s instructional practice of Note Taking and Summarizing in all content areas.  “Note Taking and Summarizing provide students with tools for identifying and understanding the most important aspects of what they are learning.” (Marzano 2001)

RTI math and reading assessments and interventions; a multi-tiered problem-solving model of intervening with low-performing students (The St. Croix River Education District Model), have been incorporated into kindergarten through the 10th grades.  An intervention team meets monthly to track student progress in math and reading and determines necessary interventions.  Interventions are provided by a team of staff members trained directly by RTI instructors.



	C.
Describe how the SWP reform strategies will use effective methods and instructional strategies to increase the amount and quality of learning time.

      Using differentiated instruction will increase the quality and amount of time given to instruction, aligning instruction to       individual student needs.

Provide 45 minutes of additional daily reading instruction for at-risk students who have been identified by RTI, MAP, and MCA assessments.

Laporte does offer an extended day through targeted services, cooperating with a neighboring district.   This after school program is for students in 3rd -8th grades.  This is designed to give students the opportunity to explore areas of interest not addressed during the regular school day and to receive extra support with regular classroom work. Students will learn from a variety of enrichment classes taught by teachers and experts.  


	D.
Describe the instructional strategies that will address the needs of all children in the school, particularly the needs of historically underserved populations and low-achieving children.

           The following are instructional strategies/opportunities that will address the needs of all students in school:
· Home interventionist  available for behavior and academic interventions

· After school program giving extra support in academics and a variety of learning experiences.

· Extra 45 minutes of reading instruction for those low-achieving students

· Teachers working together to learn and practice Marzano’s instructional strategies

	E.
Describe how the SWP reform strategies are consistent with, and designed to implement, the state and local school improvement plans. 

          The reform strategies discussed here are the same goals and strategies in our School Improvement Plan (SIP).  We will center our staff development activities on reaching our SMART Goals.  All instructional strategies will be those that are research-based.  We will implement a schoolwide intervention program for Reading and Math, which is consistent with our Improvement Plan as is the Responsive Classroom for classroom management.  The use of RTI interventions and monitoring is aligned with our school goals.


Measurable Mathematics Goal and Action Plan:

In the spring of 2012, the percentage of 3-6 grade students meeting or exceeding the state Mathematics performance standards will increase from 53 -% to 61 % as measured by the MCA II. 

	School Profile data which relates to this goal: (most recent Math MCA II data used to create baseline for above goal)

          Data used from the Spring 2011 MCA report card

	Description of how student progress toward this goal will be measured: (local math assessment)

          Progress will be measured by NWEA data, classroom progress and MCA test data

	Description of procedures for reporting student progress toward this goal to parents:

      test data is mailed and/or given out during parent/teacher conferences with explanation.  Student progress in the classroom is discussed during conferences and phone calls.

	Strategy, Method or Action

What will you do?
	Who is Responsible?

Who will provide the leadership to assure that this strategy is accomplished?
	Timeline

When will this strategy or action begin and end?
	Resources 

What existing resources (or resources you will have as you implement this plan) will you use to accomplish this strategy?
	Evidence 

What indicators will demonstrate progress in the implementation of this strategy?
	Evaluation Methods

How will you gather the evidence needed to demonstrate progress and achievement of this strategy?

	Instructional Strategies to support this goal
 Grade level bench marks and assessments developed
	The principal and teachers will coordinate to assure accomplishment.
	A review will be conducted in January, 2012 to validate our achievement.
	Staff development days, set aside money to pay for subs, early release days
	MAP test and classroom progress will be used as an ongoing evaluation of math program effectiveness.

Documented benchmarks aligned with state standards
	Weekly and monthly tests will demonstrate student achievement/progress.



	Professional Development to support this mathematics goal.
Set aside money to pay for subs
	All teachers and principal
	This school year through summer 2012
	Built-in staff development days, set aside money to pay for subs
	Documentation of grade level benchmarks and assessments 
Classroom observations of math across content areas
	This will be evaluated by the principal during teacher and classroom observations.

	Family/Community Involvement Activities to support mathematics goal.
Host family fun night with math activities, math activities to do at home added to website and newspaper
	It is our goal to keep families informed of student progress and to offer help and tutoring to students struggling as needed.
	Family fun nights to be held in Fall and Spring. 
Articles 4-6 times per year in newspapers and updated website.
	Skyward program, school website, teacher contact, instant alert.
	Survey responses

Sign in sheets at parent events
	Compilation of survey responses to incorporate into next year’s plan.

	Other: (please specify)

     
	
	
	
	
	


Measurable Reading Goal and Action Plan:

In the spring of 2012, the percentage of 3-6 grade students meeting or exceeding the state Reading performance standards will increase from 71 -% to 80 % as measured by the MCA II. 

	School Profile data which relates to this goal: (most recent Math MCA data used to create baseline for above goal)

           Data used from the Spring 2011 MCA report card

	Description of how student progress toward this goal will be measured: (local reading assessment)

      Progress will be measured by NWEA data, classroom progress and MCA test data

	Description of procedures for reporting student progress toward this goal to parents:

      NWEA test data is mailed and/or given out during parent/teacher conferences with explanation.  Student progress in the classroom is discussed during conferences and phone calls.

	Strategy, Method or Action

What will you do?
	Who is Responsible?

Who will provide the leadership to assure that this strategy is accomplished?
	Timeline

When will this strategy or action begin and end?
	Resources 

What existing resources (or resources you will have as you implement this plan) will you use to accomplish this strategy?
	Evidence 

What indicators will demonstrate progress in the implementation of this strategy?
	Evaluation Methods

How will you gather the evidence needed to demonstrate progress and achievement of this strategy?

	Instructional Strategies to support this goal
Implement new Reading curriculum, using differentiated instruction strategies
	All teachers and administration.
	Ongoing throughout the year.
	Staff dev days,

RTI interventions

Reading Street Curriculum
	Documentation on interventions

Classroom progress monitoring 
	NWEA scores

Classroom formative assessments

MCA scores

	Professional Development to support this reading goal. 
Trainers from company curriculum was purchased, set aside money to pay for subs and training
	All teachers
	Throughout the year
	Staff development days 
Early release days 

Curriculum collaboration
	Reading curriculum being implemented K-6th grade.
	NWEA testing, 
Classroom progress

RTI documentation 

	Family/Community Involvement Activities to support reading goal
Training for parents to access websites at home that supplement new curriculum. 
	All teachers, principal, PTO 
	Throughout the year
	Demonstrations at parent events

Information on website and in newsletters
	Progress monitored through RTI documentation

Increased classroom scores
	NWEA scores

Classroom progress data

Individual progress through RTI documentation

	Other: (please specify) 

     
	     
	     
	     
	     
	     


Measurable School Goal and Action Plan:

In the spring of 20     , our school will focus on ______________________________________________________________________________________________________________________.

	School Profile data which relates to this goal: 

     

	Description of how ________________progress toward this goal will be measured: 

     

	Description of procedures for reporting student progress toward this goal to parents:

     

	Strategy, Method or Action

What will you do?
	Who is Responsible?

Who will provide the leadership to assure that this strategy is accomplished?
	Timeline

When will this strategy or action begin and end?
	Resources 

What existing resources (or resources you will have as you implement this plan) will you use to accomplish this strategy?
	Evidence 

What indicators will demonstrate progress in the implementation of this strategy?
	Evaluation Methods

How will you gather the evidence needed to demonstrate progress and achievement of this strategy?

	Instructional Strategies to support this goal
	     
	     
	     
	     
	     

	Professional Development to support this school goal.
	     
	     
	     
	     
	     

	Family/Community Involvement Activities to support school goal.
	     
	     
	     
	     
	     

	Other: (please specify)

     
	     
	     
	     
	     
	     


	III.  TEN REQUIRED COMPONENTS (CONTINUED)

	3.  Instruction by Highly Qualified (HQ) Teachers

	A. All teachers must meet the HQ requirements set forth in PL Section 1119(a)(1).
Describe how the school will ensure and maintain that only HQ staff are instructing students in a school-wide program. 

All teachers meet the Highly Qualified requirements.
I verify that copies of teacher qualifications are maintained at the school as well as the district office AND are available to any member of the general public upon request.   By signing this section of the application, the principal of this school attests in writing that the school is in compliance and meets the highly qualified teacher requirements.

        __________________________________                                                     __________________ 

Principal’s verification (Name)                                                                                         Date

(Keep original signature on file at the school.)

NOTE:  follow this link for more detailed explanation of what it means to be HQ.
http://www.education.state.mn.us/MDE/Teacher_Support/Educator_Licensing/Highly_Qualified_Teacher_Require_MN_State_Plan/index.html


	B. All paraprofessionals must meet the HQ requirements set forth in PL Section 1119(c) and 1119(d). New and Existing Paraprofessionals working in programs supported by Title I Part A shall satisfy the requirements of :

a) completed at least 2 years of study at an institution of  higher education;                                                                                                                           b) obtained an associate’s (or higher) degree; or                                                                                                                                                                      c) met a rigorous standard of quality and can demonstrate through a formal State or local academic assessment

Describe how the school will ensure and maintain that only HQ staff are instructing students in a school-wide program.

All paraprofessionals meet the Highly Qualified requirements.
I verify that copies of paraprofessional qualifications are maintained at the school as well as the district office AND are available to any member of the general public upon request.   By signing this section of the application, the principal of this school attests in writing that the school is in compliance and meets the highly qualified paraprofessional requirements.

          __________________________________                                                     __________________ 

          Principal’s  verification (Name)                                                                                      Date

  (Keep original signature on file at the school.)

NOTE:  follow this link for more detailed explanation of what it means to be HQ.
http://www.education.state.mn.us/MDE/Teacher_Support/Educator_Licensing/Highly_Qualified_Teacher_Require_MN_State_Plan/index.html



	4.  Professional Development

	The school must describe how it will implement high quality and ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff. 

Professional development priorities will be data analysis to drive instruction, researched-based interventions and strategies, methods of differentiated instruction, and parent involvement strategies.

These funds will go towards workshop fees, travel expenses, substitute teachers, and stipends for training provided by curriculum trainers.   Curriculum alignment with MN Standards will be a focus for staff development.
Currently, ten staff development days are embedded into our calendar which will be utilized for professional development.  Of these days, seven half-day staff development days are dispersed throughout the school year, which will facilitate opportunities for staff to have collegial discussions around instructional practices.  As noted in our needs assessment, professional development will target the following needs:  staff development focused on increasing student achievement in math and reading, more effective use of assessment data, and common instructional strategies.  



	5.  Highly Qualified Teacher to high needs schools

	What is the school doing to attract and retain highly qualified teachers to its school? 

     
      Fortunately, teachers that come to our school tend to stay here.  We do our best to encourage teachers to pursue further education through payroll incentives.  Our school accepts student teachers from Bemidji State and many have applied when job openings have occurred.




	III.  TEN REQUIRED COMPONENTS (CONTINUED)

	6.  Parent Involvement

	A.
Describe how parents will be involved in the design, implementation and evaluation of the SWP.  NOTE:  If the evaluation results show that the SWP plan is not satisfactory to parents, the school is required to submit these comments to the LEA. 

            Parents are encouraged to join committees and/or give input regarding what the school is doing with Federal funds to help improve student achievement.  Parents’ input is valued and taken into consideration when writing the SWP.  Input is gathered from parents through phone calls and/or conferences, a suggestion box at family nights and open house.  Surveys are given at every parent event and the information is compiled to be used in future planning.

	B.
Describe how the school will provide parents with assistance in understanding the SWP.

           Parents are part of the committee.  Their input is used in writing the plan, while using the previous year’s plan as a starting point. We have an open discussion and dialog as to what the plan should include.  We use goals from staff development and other district plans. The principal will encourage questions and will provide explanations as necessary.  
When the plan is distributed, parents are encouraged to question and comment.

	C.
Describe the services that will be provided to parents as part of the SWP. 
      Parents are provided services which include a monthly parent support group (Circle of Parents) as well as a weekly parent group (coffee hour) for parents of younger students. We are beginning a Dad’s night once a month which will consist of open gym time and group time.   The Superintendent meets once a month at various places in the district for coffee and questions.   Parents are given strategies to use at home for Literacy and Math.  This occurs during conferences and via the school website.

	D. 
Describe the process of annual evaluation of the Parent Involvement Policy/Procedures and Parent/Teacher Compact. 

      Parents are involved throughout the year with activities designed to enhance learning at home.  Games and ideas are shared during Family Fun night, open house and conferences.  The Parent Involvement Plan and Compact is given out at Sept. Open house and is available on the school website.  Input is given on both of these documents during Muffins for Mom and Donuts for Dad days.

	REMINDER:
The current Parent Involvement Policy/Procedures and Parent/Teacher Compact must be uploaded with the Title I application.


	III.  TEN REQUIRED COMPONENTS (CONTINUED)

	7.  Preschool Transitioning

	A.
Describe how the SWP will coordinate the transition of preschool children from early childhood programs to the local elementary schools.

           Our School Readiness Program actively seeks out 4 year old children in our district who plan to attend Kindergarten, and get them involved in our School Readiness/Preschool program.  The Early Childhood and Kindergarten teachers meet regularly to collaborate on curriculum, assessment, standards, etc.  Our Preschool staff incorporates the K-3 standards and aligns their curriculum to teach lead-in activities that introduce these benchmarks.  We are currently using the MAP assessment program in K-1, and also use it with our preschool age children to help prepare them for the kindergarten experience.  The most important activity that we have is Kindergarten Round-up.  This is a half-day orientation program for students and parents of preschoolers to familiarize them with the expectations and daily routines of the kindergarten year.

	B.
Describe how the SWP will coordinate, to the extent feasible and appropriate, parent involvement programs and activities with other state or federally run preschool programs.

      Our school coordinates a three-county program with our pre-school program.  Our Community Education program works closely with the preschool program providing a parent support group and parent/student activities during the week.  They also have evening parenting classes and support group meetings.

	C.
Describe how the SWP will coordinate other transitions that may be applicable to your school, such as elementary to middle school, middle school to high school, high school to post-secondary options. 

      Our school houses K-12 all in one building.  Our schedule is built to minimize interaction and disruption between the elementary and high schools.  The school has a goal of using the Responsive Classroom to reduce discipline referrals and maintain high expectations.  The handbooks for the elementary and high school are very similar so that policies remain consistent throughout a student’s educational career.


	8.  Measures to Include Teachers in Decision-Making Regarding the Use of Assessments

	Describe how teachers are included in the decision-making, regarding the use of academic assessments in order to provide information on, and to improve, the achievement of individual students in the overall instructional program. 

          All teachers are given the MCA and MAP test data.  Time and resources are available to teachers to analyze and use the data to design lessons.   Teachers are part of the curriculum committee and meetings are held with the principal to gather input and discuss and evaluate overall student achievement and the effectiveness of existing programs. Teachers meet monthly to discuss students and interventions being implemented (RTI).  The leadership team meets to plan staff development activities to meet the goals of the school.


	9.  Effective and Timely Assistance

	Describe the step-by-step process to ensure that students who are experiencing difficulty mastering the proficient or advanced levels of academic achievement standards receive effective and timely assistance.

Describe the step-by-step process to ensure that students who are experiencing difficulty mastering the proficient or advanced levels of academic achievement standards receive effective and timely assistance.

We have implemented Response to Intervention in both Reading and Math.  The problem solving team meets one time per month to discuss student progress and determine interventions.  These interventions are implemented, monitored, and modified as needed.  Students who are considered most at-risk are involved in our Leveled Literacy Intervention Program. Our paraprofessionals are providing services within the classroom to assist students in mastering academic standards.  We offer an after school Targeted Services program in partnership with a neighboring district’s ALC.



	10.  Coordination of Programs

	Describe the coordination and integration of federal, state and local services and programs. 

           Our Title resources are targeted based upon student needs.  Our decision making process is driven by our Leadership Team.  We have a Chemical Dependency program and a drug awareness program in place and we are involved with a county collaborative.  Our data for these programs come from our Title plan and budget, referrals from our counselors, and daily classroom work.  Through the process of writing a school-wide plan, the district has determined which areas have the greatest impact upon student achievement.


	IV.  ACCOUNTABILITY AND CONTINUOUS IMPROVEMENT

	A.
Describe how the school will provide individual student academic assessment results in a language the parents can understand, including an interpretation of those results, to the parents of a child who participates in the academic assessments required by section 1111(b)(3).

      Teachers are required to utilize the Title compact and to provide testing results to parents.  Teachers go over test results during conferences and parents can schedule meetings with teachers when students needs or desires dictate.

	B.
Describe additional measures other than MCA II which will be used to identify successes and/or problems with the SWP.

      We use the Measure of Academic Progress (MAP) as well as Study Island.  Both of these programs are research driven to align with the MCA’s. We use RTI to design interventions and monitor student progress.

	C.
Describe the plan for measuring and reporting student progress during the year. 

           MAP and MCA results will be shared with families as soon as results are received at the school.  Parents with questions are encouraged to meet with teachers or administration to discuss student’s results.  

	D.
Describe how disaggregated data be used to identify groups of students and determine whether or not they are making progress.

           Through the use of disaggregated data staff will identify and implement individual instructions to meet students needs.  Supplemental material is available for staff to strengthen areas of weakness.

	E.
Describe how the results of your student assessment data and other measures will be used to improve instructional practice as part of the evaluation process for continuous improvement.

      Teachers and administrators review and analyze test data from both NWEA and MCA.  The Reading Street Curriculum utilizes formative and summative assessments giving teachers weekly progress data.  Grade level benchmarks in Math and Reading will be developed to ensure that state standards are being met.


	V.  TECHNICAL ASSISTANCE


Provide a list of technical assistance providers who have contributed to the development of this SWP plan.  Include meeting dates and topics. 
	Provider Name 

     NWSC
	Oct, Nov and Dec  2011
	Type of Assistance

     guidance in writing plans and developing SMART goals
	Provider’s Experience in SWP Programming

     Regional experts in writing state plans

	Provider Name 

     
	Date

     
	Type of Assistance

     
	Provider’s Experience in SWP Programming

     

	Provider Name 

     
	Date

     
	Type of Assistance

     
	Provider’s Experience in SWP Programming

     

	Provider Name 

     
	Date

     
	Type of Assistance

     
	Provider’s Experience in SWP Programming

     

	Provider Name 

     
	Date

     
	Type of Assistance

     
	Provider’s Experience in SWP Programming
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