
 

RIVER BEND EDUCATION DISTRICT 

1315 S Broadway Street 
New Ulm, MN  56073 

ph. (507) 359-8700 
fax (507) 359-1161 

 

 

 

 Board Minutes 

Tuesday, August 27, 2024 

 

Members present: Darla Remus, Ashley Latzke, Ryan Lais, Shannon Sykes, Rich Spitzner & Melissa 

Sunderman 

Members absent: Dan Merkel  

Others present: Doug Hazen, Bradley Carlton, Chris Bodick, Stephanie Ross, Ben Westphal, Joe Ness 

and Paula Williamson 

 

Chairperson Darla Remus called the meeting to order at 6:00 p.m. 

 

Motion by Melissa Sunderman, second by Rich Spitzner to approve the agenda as amended.  Motion carried  

5-0. 

 

Motion by Shannon Sykes, second by Ryan Lais to approve the minutes as presented.  Motion carried 5-0. 

 

Motion by Shannon Sykes, second by Rich Spitzner to approve the following:  

 

June 2024 total disbursements - $443,524.91 

 

Wire amount - $437,053.30 

 Payment #s –35799-35807; 35855-35861; 35882-35902  

 

Check amount - $(3670.00) 

 Check #s – Voided checks 23798 & 34291 

 

Credit card amount - $10,141.61 

 Payment #s –  35808-35854 

 

July 2024 total disbursements - $451,824.67 

 

Wire amount - $318,959.84 

 Payment #s – 35924-35945; 35976-35993 

 

Check amount - $117,560.72 

 Check #s – 24341-24370 

 

Credit card amount - $15,304.11 

 Payment #s –35946-35975 

 

Motion carried 6-0. 

 

Letter from Ehlers Public Finance Advisors was presented. 



 

Motion by Ryan Lais, second by Melissa Sunderman to approve Audit Engagement letter from ABDO for 

FY2024.  Motion carried 6-0. 

 

Director Doug Hazen, Chris Bodick and Stephanie Ross updated the Board on River Bend Programs and 

services. 

 

Motion by Rich Spitzner, second by Shannon Sykes to approve new hires Amy Massey, Jeff Juni, Elysia 

Brudelie, Chelsey Gregg, Jada Kizer, Tia Valdez, and Kaisha Cluka.  Motion carried 6-0. 

 

Motion by Rich Spitzner, second by Melissa Sunderman to approve lane changes for Holly Syverson. Motion 

carried 6-0.  

  

Motion by Ashley Latzke, second by Shannon Sykes to approve the above overload pay. Motion carried 6-0.  

 

Motion by Shannon Sykes, second by Rich Spitzner to approve tuition for Kinsey Meyer, & Holly Syverson. 

Motion carried 6-0.   

 

Motion by Shannon Sykes, second by Melissa Sunderman to approve the Memorandum of Understanding 

between River Bend Education District and the Union. Motion carried 6-0.  

 

Motion by Melissa Sunderman, second by Rich Spitzner to approve River Bend Education District school 

calendars for the 2024-2025 school year. Motion carried 6-0.  

 

Motion by Ashley Latzke, second by Shannon Sykes to approve the Lunch Service Agreement between River 

Bend Education District and New Ulm Public Schools for the 2024-2025 school year.  Motion carried 6-0. 

 

Motion by Rich Spitzner, second by Shannon Sykes to approve the School Health Nursing Agreement between 

River Bend Education District and New Ulm Public Schools for the 2024-2025 school year. Motion carried 6-0.  

 

Motion by Shannon Sykes, second by Melissa Sunderman to approve Policy 512 update as presented. Motion 

carried 6-0.  

 

Motion by Shannon Sykes, second by Melissa Sunderman to approve the Emergency Response Protocol as 

presented. Motion carried 6-0.  

 

Motion by Rich Spitzner, second by Ashley Latzke to approve the River Bend Imprints Program Student 

Handbook. Motion carried 6-0.  

 

Motion by Melissa Sunderman, second by Rich Spitzner to approve the River Bend RISE & Raptors Program 

Student Handbook. Motion carried 6-0.  

 

Motion by Ryan Lais, second by Rich Spitzner to approve the River Bend ALC Online Program Student 

Handbook. Motion carried 6-0.  

 

The next regular meeting is scheduled for September 24th, 2024, at 6:00 p.m. 
 

The meeting was adjourned at 6:49 p.m. 

 

Paula Williamson 

Accountant 



 

RIVER BEND EDUCATION DISTRICT 

1315 S Broadway Street 
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Board Minutes 

Tuesday, September 24, 2024 

 

Members present: Darla Remus, Ashley Latzke, Dan Merkel, Ryan Lais, Rich Spitzner & Melissa 

Sunderman 

Members absent: Shannon Sykes  

Others present: Doug Hazen, Bradley Carlton, Chris Bodick, Stephanie Ross, Ben Westphal, Joe Ness 

and Paula Williamson 

 

Chairperson Darla Remus called the meeting to order at 6:00 p.m. 

 

Motion by Ashley Latzke, second by Rich Spitzner to approve the agenda as amended.  Motion carried  

5-0. 

 

Motion by Melissa Sunderman, second by Ashley Latzke to approve the minutes as presented.  Motion carried 

5-0. 

 

Motion by Rich Spitzner, second by Ryan Lais to approve the following:  

  

August 2024 total disbursements - $1,898,454.36 

 

Wire amount - $809,656.51 

 Payment #s – 36036 – 36079; 36113 – 36116 

 

Check amount - $1,072,709.70 

 Check #s – 24371 – 24405 

 

Credit card amount - $16,088.15 

 Payment #s –  36080 – 36112 

 

Motion carried 6-0. 

 

Director Doug Hazen, Chris Bodick, Stephanie Ross, and Ben Westphal updated the Board on River Bend 

Programs and services.  Motion carried 6-0. 

 

Motion by Melissa Sunderman, second by Rich Spitzner to approve new hires Debra Guyer, Jessica Blake, 

Donna Cruz, and Abbigail Helget.  Motion carried 6-0. 

 

Motion by Ashley Latzke, second by Dan Merkel to approve lane changes for Kinsey Meyer, Caitlin Moen, and 

Breanna Olson.  Motion carried 6-0. 

 

Motion by Ryan Lais, second by Ashley Latzke to approve the MOA between River Bend Education District, 

Union and Chris Weymann regarding the TOSA position with St James School District.  Motion carried 6-0. 



  

Motion by Melissa Sunderman, second by Ryan Lais to approve the contract with School Management Services 

for Payroll Services in the amount of $43,710 for FY 2025 with a 3% increase for years 2 & 3.  Motion carried 

6-0. 

 

Motion by Ashley Latzke, second by Dan Merkel to approve the Lease Agreement with LGPG, LLC.  Motion 

carried 6-0. 

 

Motion by Ashley Latzke, second by Melissa Sunderman to approve the cost of the RISE Remodeling project at 

$1,019,600.00.  Motion carried 6-0. 

 

The next regular meeting is scheduled for October 22, 2024, at 6:00 p.m. 

 

The meeting was adjourned at 6:42 p.m. 

 

Paula Williamson 

Accountant 

 



 

RIVER BEND EDUCATION DISTRICT 

1315 S Broadway Street 

New Ulm, MN  56073 

ph. (507) 359-8700 

fax (507) 359-1161 
 

 
Special Board Meeting Minutes 

Tuesday, October 1, 2024 

 

Members present: Darla Remus, Ashley Latzke, Ryan Lais, Shannon Sykes, and Dan Merkel  

Members absent: Rich Spitzner and Melissa Sunderman 

Others present: Doug Hazen 

 

Chairperson Darla Remus called the meeting to order at 6:00 p.m. 
 

Motion by Dan Merkel, second by Ryan Lais to go into closed meeting following Minn. Stat. § 13D.03; 13D.05, 

subd. 3   

 

Motion by Shannon Sykes, second by Ashely Latzke to approve the agreement settled on in closed session.  

 

The next regular meeting is scheduled for Tuesday October 22, 2024, at 6:00 p.m. 

 

Meeting was adjourned at 6:28 p.m. 

 

Paula Williamson 

Accountant 





Motion by Ashley Latzke, second by Ryan Lais to approve childcare leave per the Family Medical Leave Act 
(FMLA) for Karliana Clement for 12 weeks starting approximately January 1, 2025, and returning 
approximately March 26, 2025. 

Motion by Ryan Lais, second by Melissa Sunderman to approve the change in the Cell Phone Policy for the 

ALC Handbook. Motion carried 6-0. 

The next regular meeting is scheduled for November 26, 2024, at 6:00 p.m. 

The meeting was adjourned at 6:24 p.m. 

Paula Williamson 
Accountant 





















 

RIVER BEND EDUCATION DISTRICT 

1315 S Broadway Street 
New Ulm, MN  56073 

ph. (507) 359-8700 
fax (507) 359-1161 

 

 

 

 Board Agenda 
Tuesday, April 22nd, 2025 

6:00 p.m. 

 

Please notify the office by noon on the day of the meeting if you, or your alternate, are unable to attend. 

 

 

1. CALL MEETING TO ORDER 

 

2. ROLL CALL: Remus (Sleepy Eye), Latzke (Sibley East), Briese (GFW), Lais (Madelia),  

Spitzner (St. James), Sykes (Butterfield), Sunderman (New Ulm) 

 

3. OPEN FORUM 

 

4. APPROVAL OF AGENDA AS PRESENTED/AMENDED 

 
Motion by _______________________, second by _______________________ to approve the agenda as 

presented/amended. 

 

5. APPROVAL OF MINUTES (enclosed) 

 
Motion by _______________________, second by _______________________ to approve the minutes as 

presented/amended. 

  

6.  FINANCE REPORTS – Bradley Carlton 
 

a. Financial Reporting Model 

b. Bank Reconciliation Documents and Balance Sheet 

c. Payment Register 

 
Motion by _______________________, second by _______________________ to approve the financial reports 

as presented. 

 

d. Revised Budget 2024-2025 

 

Motion by _____________________, second by _______________________to approve the 2024-2025 Revised 

River Bend Budget. 

 

 

 



7. EXECUTIVE DIRECTOR’S REPORT 

 

a. General Information-Doug Hazen 

b. R.I.S.E. & Raptor Programs-Stephanie Ross 

c. ALC / Imprints Program – Ben Westphal 
 

8. CONSENT AGENDA - PERSONNEL 

 

a. New Hires 

b. Resignations 

 

Motion by_______________________, second by ______________________ to approve Consent Agenda as 

presented. 

 

9.   OTHER 

 

a. Approval of Boys Town Service Proposal for the Imprints Program 

 

Motion by _____________________, second by _______________________ to approve the Service Proposal 

for Boys Town training. 

 

b. Approval of update to River Bend Policy Manual, Policy 806 (See Redlines). 

 

Motion by ______________________, second by ______________________ to approve the policy update as 

presented. 

 

10.    NEXT MEETING: The next regular meeting is scheduled for May 27, 2025, at 6:00 p.m. 
 

11.    ADJOURNMENT  



 

RIVER BEND EDUCATION DISTRICT 
1315 S Broadway Street 
New Ulm, MN  56073 

ph. (507) 359-8700 
fax (507) 359-1161 

 
 
 

 Board Minutes 
Tuesday, May 27th, 2025 

 
Members present: Darla Remus, Ashley Latzke, Ryan Lais, Rich Spitzner, Shannon Sykes, & Melissa 

Sunderman 
Members absent: Ken Briese 
Others present: Doug Hazen, Bradley Carlton, Stephanie Ross, Joe Ness, and Paula Williamson 
 
Chairperson Darla Remus called the meeting to order at 6:00 p.m. 
 
Motion by Melissa Sunderman, second by Rich Spitzner to approve the agenda as amended.  Motion carried  
6-0. 
 
Motion by Ashley Latzke, second by Ryan Lais to approve the minutes as presented.  Motion carried 6-0. 
 
Motion by Melissa Sunderman, second by Ryan Lais to approve the financial reports as presented.  Motion 
carried 6-0. 
 
Motion by Shannon Sykes, second by Ryan Lais to approve the River Bend Adopted Budget for the 2025-2026 
school year.  Motion carried 6-0. 
 
Director Doug Hazen, Program and Coordinator Stephanie Ross updated the Board on River Bend Programs 
and services. 
 
Consent Agenda - Personnel 
Layoff 
LPN    Non-Renewal of Contract 
 
Change in Position 
Devin Dixon   Changing to Program Secretary 205 days at 20.63/hr. 
 
Reinstatement 
Kinsey Meyer   Reinstated as Imprints Teacher 
 
Summer Contracts  TD/HH, PT, Interpreter, ALC Credit Recovery, School Counselor, RISE 
ESY, and Raptor ESY 
 
Lane Change 
Sammi Cowger from MA+60 to PHD Step 2, salary at $66,713.56   
 
Overload 
Kristen Drill, Katie Parsons Overload from 8/25/25 through 11/19/25 at $125.00 / day 



 
Motion by Rich Spitzner, second by Ashley Latzke to approve Consent Agenda as presented.  Motion carried 6-
0. 
 
Motion by Melissa Sunderman, second by Ashley Latzke to approve Doug Hazen, River Bend Education 
District Director, to act as the Identified Official with Authority (IOWA) and Paula Williamson, Accountant/ 
HR, to act as the IOWA to add and remove names for River Bend Education District 6049-61 for fiscal year 
2026.   Motion carried 6-0. 

Motion by Ryan Lais, second by Rich Spitzner to approve the contracts with Myna Therapy, one from 9/2/25 
through 10/13/25 and one from 8/26/25 through 11/20/25 at $97.00 an hour. Motion carried 6-0.  
 
Motion by Shannon Sykes, second by Melissa Sunderman to engage Hildi Incorporated to complete the GASB 
75 Actuarial Valuation study for an estimated cost of $2,400.00. Motion carried 6-0.  
 
Motion by Ashley Latzke, second by Shannon Sykes to approve the .2 FTE TD/HH contract with Fergus Falls 
School District Starting August 1, 2025, through June 1, 2026. Motion carried 6-0.  
 
Motion by Melissa Sunderman, second by Ryan Lais to approve the .2 FTE TD/HH contract with Hutchinson 
School District starting August 25, 2025, through June 1, 2026. Motion carried 6-0.  
 
Motion by Ashley Latzke, second by Ryan Lais to approve the contract with Ed Midwest LLC from 7/1/2025 
through 6/30/2030. Motion carried 6-0.  
 
Motion by Melissa Sunderman, second by Ashley Latzke to approve the training for 10 employees in Rochester 
for Navigating Behavior for the week of August 4 – 8, 2025.  Motion carried 6-0. 
 
Motion by Ryan Lais, second by Rich Spitzner to approve the cleaning contract with Renuit Cleaning Services 
in the amount of $5,900 per month, and maintenance contract in the amount of $1,140.00 per month for the 2025-
2026 school year.  Motion carried 6-0. 

The next regular meeting is scheduled for June 24, 2025, at 6:00 p.m. 
 

Motion by Melissa Sunderman, second by Ryan Lais to go to closed meeting following Minn Stat § 13D.03; 
13D.05, subd. 3. Motion carried 6-0.  
 
Motion by Shannon Sykes, second by Ashley Latzke to go to open meeting.  Motion carried 3-0. 
 
The meeting was adjourned at 7:31 p.m. 
 
Paula Williamson 
Accountant 



 

RIVER BEND EDUCATION DISTRICT 
1315 S Broadway Street 
New Ulm, MN  56073 

ph. (507) 359-8700 
fax (507) 359-1161 

 
 
 

 Board Minutes 
Tuesday, June 24, 2025 

 
 
Members present: Darla Remus, Ashley Latzke, Ken Briese, Ryan Lais, Shannon Sykes,  
Member late: Melissa Sunderman 
Members absent: Rich Spitzner 
Others present: Doug Hazen, Bradley Carlton, Joe Ness, and Paula Williamson 
 
Chairperson Darla Remus called the meeting to order at 6:01 p.m. 
 
Motion by Shannon Sykes, second by Ryan Lais to approve the agenda as amended.  Motion carried  
5-0. 
 
Motion by Shannon Sykes, second by Ryan Lais to approve the minutes as presented.  Motion carried 5-0. 
 
Motion by Shannon Sykes, second by Ryan Lais to approve the financial reports as presented.  Motion carried 
5-0. 
 
Director Doug Hazen, Program updated the Board on River Bend Programs and services. 
 
 
Consent Agenda - Personnel 
Resignation 
Andrea Robbins, ECSE Teacher on June 30, 2025 
Melissa Bockelmann, Imprints Teacher on August 31, 2025 
 
Lane Changes 
Katelyn Green, ESE Teacher from a BA+15 increasing to MA Salary $57,796.28 
Donna Henning, ECSE Teacher from MA increasing to MA+30 Salary $78,333.53 
 
Negotiated Individual Contract Summary – approve contracts for non-union members, Doug Hazen, 
Stephanie Ross, Katie Wheelock, Rashelle Weicherding, Melanie Adema, and Paula Willamson 
 
Contract change 
Jennifer Isaac’s contract changes to attend classes to earn a teaching certificate to become RBED’s 
Multilingual Learner Teacher.   
 
Overload 
Donna Henning, ECSE Teacher for July & August at $125.00 / day. 

 
  



Motion by Shannon Sykes, second by Ashley Latzke to approve Consent Agenda as presented. Motion carried 
5-0. 
 
Motion by Shannon Sykes, second by Ryan Lais to ratify the Master Agreement between River Bend Education 
District # 6049 and River Bend Education Minnesota (Teachers).  Motion carried 5-0. 
 
Motion by Ashley Latzke, second by Shannon Sykes to ratify the Master Agreement between River Bend 
Education District # 6049 and River Bend Education Minnesota (Non-Licensed Employees).  Motion carried 5-
0. 

 
Motion by Shannon Sykes, second by Ryan Lais to approve the .35 FTE TD/HH contract with Northland 
Learning Center #6076. Motion carried 5-0. 
 
Motion by Ashley Latzke, second by Ken Briese to approve the .1 FTE TD/HH contract with Houston Public 
School District. Motion carried 5-0. 
 
Motion by Ken Briese, second by Ashley Latzke to approve the Service Level Agreement with ARCC in the 
amount of $4,259.30 for the 2025-2026 school year. Motion carried 5-0.  

Motion by Shannon Sykes, second by Ryan Lais to approve the 2025-2026 insurance proposal from Brown & 
Brown in the amount of $79,917.91. Motion carried 5-0. 

 
The next regular meeting is scheduled for August 26, 2025, at 6:00 p.m. 
 
The meeting was adjourned at 6:27 p.m. 
 
Paula Williamson 
Accountant 
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