Independent School District #811
2113 East Hiawatha Drive

Wabasha I{ellog g Wabasha, MN 55981

Home of the Falcons www.wabasha-kellogg.kl2.mn.us

Excellence in Education

August 13, 2025

School Board Work Session
Elementary Library

6:00 p.m.

AGENDA

1. Call Meeting to Order

2. Approve Agenda

3. Discussion:

(@) Nicolle Mechelke and Leanne Kruger — United Way Packing for the Weekend program
(b) Chelsea Lockrem — freelance marketing consultant

(c) Strategic Plan

(d) Construction

(e) Budget

(f) Falcon View Online

(9) Negotiations

4. Adjourn
Dates to Remember

August 19 - 10:00 a.m. — Come help move back into classrooms!
August 20 — 6:00 p.m. — regular School Board meeting (stay tuned for location!)
August 25-28 — Staff Workshop
August 27 — 8:00 a.m. - Nels’ District Presentation to Staff
September 2 - First Day of School!
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