Guest in attendance

KingCo Athletic Director Board: February 25, 2024
11:00am - 1:30pm - ESC

Name School District
Johnathon Highline Lori's intern
Review from last meeting
Topic Person /Group |Notes
Reports
Jopic Person /Group |Notes Action taken
KingCo Executive Board FYI J Appelgate No report
Finacials for networth in the league 151,000 in the account. Winter was successful, don't have the full numbers but will be "
. y : h S MTA transactions for February - 2nd -
Treasurer's Report FYI Colleen ready for next month. Transaction report was given, and looked over by the AD's. Discussion - 25-0-0 APPROVED
SeaKing Executive Board Report FYI J Thurston Open board positions
AD Exec Board Report FYI BJ Kuntz No report
They have seen alot of rule waivers out of District 2. There have been many emails coming in to Disctrict ADs and league
WIAA Report g J Lowell presidents referring to 7 and 8.
WSSAAA Report FYI J Appelg is open for the hotels, and gold tournament. Sign up if you haven't already.
2A Classification Report FYI
3A Classification Report FYI
4A Classification Report FYI
Woodinville - Wrestler - got ejected at the state tournament, did a cross face during the match. Flagerant misconduct - met
Ejections FYl M Stuart with the student-athelte he will sit out in his first football game in the 2025 fall season.
Tyee - played a basketball game without using WOA officials - remind coaches at meetings that they need to have officials
- or not play.
Violations i L Gatter Highline - Wreslting coach did not get their weight management stuff in within the 72 hours - 1 year probation for the head
boys wrestling coach.
Special Items
Topic Person IGroup |Notes Action taken
BJ (J Applegate, L Gatter, J Lowell) met with Principals on 2/12 to provide an update - here are the talking points https
Meeting with Principals (2/12/25) B. Kuntz Ildocs.google.com/document/d/1PoVC5t7Q_AnfFB8dtgGhK26x5NPgNgPW-6maptbAowA/edit?usp=sharin
Amendments / Voting B. Kuntz Our 3 voting members will vote April 9th - 18th. Lance is asking if we can do a voting of the ammendments at the beginning

of a meeting, since last time there was about 1/2 of the room gone and would like everyone to have a voice in it.

Wrestling TV monitors

Lance / Jason

2 monitors for track wrestling, 32", $119 at Costco now https://www.costco. /hisense-32%22-cl 45k ies---
1080p-led-lcd-tv.product.4000276433.html

With the new seeding of using TrackWrestling. It would be great to have TV's set up so they can score the meet right there.
Think about this when going into budget season.

We are in need of more box offices. Especially during the winter season. There is a bogo with GoFan to do a buy 1 get 1 for
box offices. Our GoFan contract is up at the end of this school year. If we resign with GoFan they will give us a device for

MTA renewing our GoFan contract

Go Fan agreement / Equipment Colleen the schools that do not go through GoFan which would be 14 new devices. WIAA reupped their contract with GoFan, through 2029 - 2nd - Discussion - 25-0-0
" PN i . " APPROVED
SeaKing reupped as well, now it is a decision for KingCo if we want to.
- . P . MTA move of the highline vs skyline golf
Girls Golf Match move L. Box S;g:;nr:,\\zzil;]ygqe move from the week of March 31 to April 8. Skyline is in agreement. Coach is out of town for work the match on March 31 to April 8 - 2nd -
Discussion - 24-0-1 APPROVED
There are two WIAA Executive Board positions that are coming due for renewal: SeaKing District 2 Executive Board
position - The term is for three years beginning August 1, 2025. Jeff Lowell is our current Executive Board member, and he
is interested in continuing in the position. The Region A-1 Executive Board position — The term is for three years beginning
Seaking / WIAA Exec Board B. Kuntz August 1, 2025. Cathy Schick is our current A-1 Board member, and she is interested in continuing in the position. Letter of
Interest + 3 references to Jason Thurston or Pat McCarthy (March 7 deadline)
If you have any feedback for Matt, Jason, or Lance that are involved in SeaKing send their way.
Asking about club coaching in baseball and what are the times they can be hands on and when they need to be hands off.
Baseball / Softball coaching J Sauvage One option is to send an email to Cindy Adsit on the certain situation and see what she says about this.
https://docs.google.com/document/d/18Nn2LTxghHM]EHGWHoWL8seWG8DLovj3i32060hBedU/edit?usp=sharing -
Please read and review. Provide BJ Feedback
Letter to Coach B. Kunt.
etterto oaches une We have had some coaches reach out who are upset about what we are doing with the schedules. Please read the letter
that BJ has put together and want to discuss it next week on if we should send this letter out to the coaches from the
league. PLEASE DO NOT SEND THIS OUT TO COACHES!
GCoaches Education B Kuntz I hosted Fall, Winter and Spring coaches ed (served 125+) . One evening (4-8pm). | will do again next year. If anyone wants
to host, happy to organize. If anyone is interested in speaking, your coaches can attend free. (We charge $18)
Next Meeting - Basketball Discussion Bk The nex(.rT\ee(‘mg will be pretty heavy with basketbéll. Al.tf\e next meelujg we will be setting as.ide about 45 mi.m.Jtes to
Administrative . Kuntz talk specifically about basketball. Come prepared with pricipals perspectives and your perspectives on the administrator
end of basketball.
MTA lifetime pass for Greg Lowell
Lifetime pass - Inglemoor Kealey -2nd - Di ion -
Greg Lowell - Head basketball coach 25-0-0 APPROVED
Winter Feedback from Coaches B. Kuntz We nef:d feedback from cpaches, and would love for commissioners to go above and beyond to get feedback from coaches
when it comes to scheduling and how the season went.
Running start contracts BJ

Committee Reports
Topic

Person responsible/Grou

Notes

Action taken

Sportsmanship M Jefferson Keep up the good work in what you are doing in your schools.

Scheduling B Brakke Heads of the committees met yesterday to see how we can work together and how we work independently. If you want to be
involved please reach out.
Placement Committee Idea: https://docs.google.com/document/d/1yAr7bszeRF_LU30BBVbQ4h1TznGEwKqV/edit?
usp=sharing&ouid=113241649956815286680&rtpof=true&sd=true  Coach / AD Questions https://docs.google.
com/document/d/1wSHPcYZx5yc_Azp6jNOVbMr8SmFY2cZs/edit?
usp=sharing&ouid=113241649956815286680&rtpof=true&sd=true

Team Placement J Frost
Committee has representation from all classifications. Talked about how we want to place teams. The two links above go
over how the placement committee thinks teams could be placed. Talked about the opt up and opt down model. Look over
the two google docs and bring back in feedback that you may have from it.

Next 2-year cycle J Appelgate




Seeding for spring sports. We have already agreed on the brackets, just need to talk about how we seed into those
tournaments.

2A baseball - all are in the same division and can seed from the regular season. All 5 teams make it to SeaKing. No need for
motion as all teams are in the same division.

3Abaseball - 4 and 3 in each division. Proposing a seeding committee, commissioners and 1 crest coach and 1 mountain
coach. We look at this very similar to basketball. These would seed out the 7 spots.

4A baseball - 8 in crown and 4 in crest division. Proposing a seeding committee of the commissioner, 2 crown coach and 1
crest coach as well as a lincoln rep.

MTA for 3A baseball seeding committee to
be composed of comissoner, 1 coach from
crest and 1 coach from mountain - 2nd -
24-1-0 APPROVED

MTA for 4A baseball seeding committee to
be composed of comissioner, 2 coaches
from crown, 1 coach from crest and a
Lincoln rep - 2nd -Discussion - 20 - 3 - 2
APPROVED -

AMMENDMENT - to original motion to 3
crown and 2 crest representations for
seeding committee - 2nd - discussion - 8 -
14 - 3 DENIED

MTA for 2A fastpitch to be seeded as
written what is on the bracket - 2nd -
Discussion - 23-0-2 APPROVED

MTA for 3A fastpitch seeding committee to
be composed of 1 coach from crown, 1
from crest, and 1 from mountain and the

Post Season M Stuart 2A fastpitch - We do not think there should be a seeding committee needed, Cedarcrest has a harder division then the rest |commissioner - 2nd - Discussion - 25-0-0
of the 2A's. Would seed directly from divisions like fall sports. APPROVED
3A fastpitch - spread across 3 divisions. 1 coach from each division plus commissioners.
4A fastpitch - seeding committee will be 2, 2, and commissioner MTA for 4A fastpitch seeding committee to
be composed of 2 coaches from crown
2A boys soccer - due to history of 2A kingco soccer it has been pretty good. Seeding committee for boys soccer would make |and 2 coaches from crest, commissioner,
sense. and rep from Lincoln - 2nd - Discussion -
3A boys soccer - 1,1, 1 and a commissioner. 25-0-0 APPROVED
4A boys soccer - proposing that there should not be a seeding committee for boys soccer. Would seed straight as you land
in your division. Would need to discuss lincoln placement in the tournament with SeaKing. MTA for 2A boys soccer seeding
committee to be composed of coach from
mountain and a coach from lake plus
commissioner - 2nd - discussion - 20-1-4
APPROVED
MTA for 3A boys soccer seeding
committee to be composed of a coach
from crest, mountain and lake plus 1
commissioner - 2nd - Discussion - 24-0-1
APPROVED
MTA for 4A boys soccer seeding
committee to be composed of 3 coaches
Sport Reports
Topic Person ible/Group |Notes Action taken
Cross Country FYI John Hill
Football FYI Dan / Kyle / Phil
Boys Golf FYI Lance
Boys Tennis FyI Lindsey
Volleyball FyI Rick/Kealey/Gabe
Slowpitch FYI Melton
Girls Swim FYI Jeff
Girls Soccer FYI Matt
Boys Basketball FYI Rashaad
Girls Basketball FYI Lindsey
Huge thank you to Lance, Brent, & Tia for running the floor and putting out issues all day long... another big thank you to
John Hill, Jason Frederick, and Jordan Frost for helping out with awards - it was the smoothest it has ever been and the
cheers throughout the finals were great to hear!
Congrats to Issaquah Boys, Mercer Island Boys, Evergreen Boys, and North Creek Girls for their KingCo titles
Wrestling FYI Jason Financially, we were able to reduce AT costs by 950. Revenue increased by 1872 over last year
Next year we are looking at split the tournaments. Combining has been incredible for KingCo - creating an awesome
environment and celebrating the conference, but the tournament has become too big (too many spectators with too much
emotion) to manage at one time.
Flag Football FYI John
Gymnastics FYI Rich
Boys Swim FYI Jeff
Baseball FYI Dan
Fastpitch FYI Melton
Track FYI Jordan/BJ
Girls Tennis FYI Colin
Girls Golf FYI Lance
Badminton FYI Wes
Boys Soccer FYI Matt
Dance/Drill FYI Lori
Cheer FyI Kealey




