Guest in attendance

KingCo Athletic Director Board: April 21, 2025
11:00am - 1:30pm - WISC

Name School District
Review from last meeting
Topic Person /Group |Notes
Reports
Topic Person [Group |Notes Action taken
KingCo Executive Board FYI B.Kuntz
Networth - We are looking at 115K. We are up from last year which was at 104K. looked at the transaction report, paying
officials and workers. Almost everything is paid for from winter season.
Financial summaries winter - Basketball was in the positive, boys swim was in the positive, Gymnastics is in the negative;
similar to last year. Wrestling was in the negative, less than last year due to the trainer bill being less. Flag football brought
Treasurer's Report Fyi Colleen L. in 5K. MTA transactions from March and April -
Historical winter sports (5 years) - We brought in more money this year than last year for winter sports. We had a mediocure 2nd - Discussion - 25-0 APPROVED
fall, but a good winter. Adding flag football, improvement in swim and wreslting helped us.
Combined historical report for all sports - After fall we were down 5K, but now after winter we are up 2.5K.
All together KingCo is doing okay and seems to be in a good financial spot.
70K currently (down 43K from last year at this time). Still OK, but there will not be near as large of a kick-back next year
N " KingCo needs to consider this when budgeting next year
SeaKing Executive Board Report FYI Jason Thurston Board positions will be voted on next month
By-laws were reviewed and updated
AD Exec Board Report 2l J.Applegate
7 Ammendments passed - Transfer portal passed, finalforms is working on the eligibility packet and will be able to do it
WIAA Report Fyi J.Lowell online, if you are at WSSAAA you will be able to see it at the finalforms table. Flag football passed.
Jeff will be back on the board for 2 years.
WSSAAA Report Fyi JApplegate Almost everyone from KingCo is going, this is awesome! Agenda is up on the website. Give donation to John or Lance.
2A Classification Report FYI
3A Classification Report FYI
4AC Report FYI
Tyee - Soccer - JV - Punched the visiting team player - 1 game suspension, NFHS sportsmanship.
Juanita - Soccer - cteam - got chippy infront of the goal, pushing and shoving - 1 game suspension, NFHS sportsmanship
Eastlake - Soccer - JV - yelled at the ref to watch the game, when walking off the field he spit in the direction of the official -
1.5 game suspension, NFHS sportsmanship.
— Redmond - Fastpitch - Asst coach - Post game unsportsmanlike behavior - 1 game suspension, NFHS sportsmanship
Ejections FYI M.Stuart course,
Bothell - Soccer - Varsity - Mount si player was ejected, when WIAA reviewed they contacted Bothell and gave him a red
card and an ejection as well - 1 game suspension, NFHS Sportsmanship.
Bellevue - soccer - JV - tackled an interlake player from behind - 1 game suspension, NFHS sportsmanship
Mount Si - Soccer - Varsity - Mount si and bothell player got physcial - 1 game suspension, NFHS spo
Lindbergh - JV soccer - multiple players particiapted in multiple games when they were not eligible to play - They will forfeit
the games they won, suspension of 1 game for the JV coach, and suspension of 1 year for Varsity and JV coaches
Violations 2l Redmond - Track - player particiapted when was not cleared with a medical note - will forfeit their JV race
Woodinville and Eastlake - JV faspitch - No officials showed up so they started the game, but it stopped after one inning
when the AD stopped it. 1 year probation for both eastlake and woodinville JV coaches.
Special Items
Topic Person [Group |Notes Action taken
Score when a game is forfeited FYI B. Kuntz Check the NFHS rule book when a game is forfeited to enter the official score.
Nominations for leadership Action K. McKenna Vice President, At large 1 and At large 2 and SeaKing Rep. One nomination for vice president - John Hill, Seaking rep -
) Jordan S.
We approved the tennis schedule at the last meeting. Although, some of the coaches did not see the schedule and was not
happy about it. Tennis is very unique when it comes to seeding into the post season as you do need to see the other singles
and doubles from your classification. We need to re look at our schedule to see if we need to revote on the schedule.
We all need to make sure we are going back to our coaches and discussing the schedules that we are looking at to approve. MTA reconsnderanpn of the approved
league mens tennis schedule that was
" approved on March 31st - 2nd -
Schedule was motioned to be reopened. Discussion - 25-0.0 APPROVED.
Tennis Schedule Action B.Brakke When looking at the feedback from fall, the seeding was beyond difficult when we didn't have the head to head match upsin || o yoqeo L
classificaiton. We created a schedule that did not take that into consideration at all. In tennis, we need some sort of Jcrest and tain - 2nd ’
schedule that has everyone seeing eachother. 3A and 2A are easier to scheudle non leagues with eachother. Although with g;vcvl?sgsz -aFS-tgr{%uI/::PI’T?-O\yEE; ON
how large 4A s it is harder to schedule everyone to see eachother. FIRST READING
We have a few options when it comes to scheduling - 16-8 structure would give the match ups for 4A, but does create a
problem for 3A's. We could look at classification schedule, but it would make a 2A/1A problem with only having 5 other
teams to play.
MTA 12-6-8 for girls soccer schedule to
Girls Soccer Schedule Action J.Thurston Girl soccer schedule we voted to move the BYE's at the beginning for crown/crest, the mountain has a hard time scheduling | move mountain non-leagues to the
: match ups. 12-6-8 would move mountain BYE's to the beginning of the season. beginning of the season - 2nd - discussion
- 25-0-0 APPROVED
Basketball commissioners had meetings with the coaches to go over different options for the schedule next year. The
coaches came up with solutions instead of going against the multi classfication scheduling.
Results of the surveys was sent out from Wes. Cown/crest and Mountain/lake combo was wanted most for mens. Crown,
crest/mountain, lake was most wanted for womens but was very close with the second option. Commissioners think that the
crown/crest and mountain/lake would work best for mens basketball to help the smaller teams not have to be stuck in lake.
Womens schedule is where we need to discuss since the vote was very close.
Basketball Schedule W.Newton The top teams of womens basketball are a lot stronger than the bottom of the crest teams. The two schedules crown,
crest/mountain, lake and crown/crest, mountain and lake are extremely tight in what the coaches want.
Post season models - 2A 5 team bracket, 3A double elimation model to help those teams that got elimnated the first round
and maybe get the 3rd or 4th seed, Cree model, 4A model kelly model - category bracket, with Lincoln playing the 12 seed,
bracket with clarity shows how the seeds would go into the bracket. Boys liked the kelly model, girls liked last years model.
Exec board - will meet to get an extra date for a meeting
The handbook committee has created a document in the resource tab for you to put in your changes you want for next years
handbook. It will be tracked in that live document so everyone can look at it before the retreat.
Handbook Changes FYI K. McKenna
First reading for fall and winter sport changes are to be in by May 11th and voted on May 12th. Spring will be done all at the
retreat
Games Committee's post season B.Kuntz Games committee is the executive board. Reach out if you need a games committee.
Television / Radio K. McKenna A group associated with NFHS is wanting to stream 3A baseball kingco tournament. Who is profiting from this? Are they

wanting an exclusive streaming rights? Some have seen them stream at other sports.

Committee Reports
Topic

Person responsible/Group

Notes

Action taken




Sportsmanship M Jefferson No report

Scheduling B Brakke No report

Team Placement J Frost No report
Had their first meeting. Going to send out a survey for data from every school. It will take the efforts from each school to

The Futures Committee J Applegate make sure the survey is filled out. This will go through finanials, opinions, systems for each sport. They want to put together
starting points.

Post Season M Stuart Check your schedules for spring so that non conference and conference are correct for post season seeding.

Sport Reports

Topic Person ible/Group |Notes

Cross Country FYl John Hill No report

Football FYI Dan / Kyle / Phil Working through the thursday and friday games.

Boys Golf FY!I Lance No reprot

Boys Tennis FYI Lindsey No report

Volleyball FYI Rick/Kealey/Gabe No report

Slowpitch FY! Melton No report

Girls Swim FYI Jeff No report

Girls Soccer FYI Matt Start putting in your games

Boys Basketball FY! Rashaad No report

Girls Basketball FYI Lindsey No report

Wrestling FY!I Jason No report

Flag Football Fyil John No report

Gymnastics FY! Rich No report

Boys Swim FYI Jeff No report
Hoping to get emails out to the seeding committee for a meeting this Sunday. This is for 3A and 4A only. KingCo 4A tuesday
April 29th hosted at Eastlake and Mount Si. Trainers are to be provided for teams playing in the games. Baseballs will be

Baseball FYI Dan provided from the league.

Fastpitch FYI Melton Fastpitch brackets are up. 4A and 3A seeding committee on May 2nd at North Creek.

Track FYI Jordan/BJ Finalizing the schedule, cheer teams needed and an announcer for KingCo
Seeding committees for all 3 are next friday on May 2nd. All levels start on May 5th. Following week is SeaKing for 3A and

Girls Tennis FYI Colin 4A.
Creating the tournaments in iwannamaker, but there are a few schools who don't have players in the WIAA app. Lance will
send out a roster sheet for the coaches to fill out. May 5th starting 3 days a week up until state. Get your hotel rooms for

Girls Golf FY! Lance state if you think your teams have a chance

Badminton FYI Wes Seeding meeting is next tuesday at Sammamish and tournament is next Thursday and Friday at Sammamsih

Boys Soccer FYI Matt All brackets are up on the KingCo site.

Dance/Drill FYI Lori No report

Cheer FY! Kealey No report




