Guest in

KingCo Athletic Director Board: September 8, 2025
10:00am - 12:00pm - WISC Rainier Room

Name

Review from last meeting

Topic Person responsible/Group | Notes
Reports
Topic Person responsible/Group | Notes [Action taken
$118,000 is our networth at the moment for our league account. Transactions were given from June (o September
Grand total from spring playoffs was $19,000 which is way more than we have been before. We brought in money for
fastpitch this past year which we were in the negative the year before. Girls tennis we lost more money than we did the year |\ o\
before, although we paid more for managers this past year. Baseball was up by atleast $5000 than the year before. Brought | ™ ’aé‘sa “i’“s 'n‘j"gﬂ“o"f‘ SASES"EZ’“ er
in less than the year before for track. The expenses for track were up from the year before, which took away a lot of our - 2nd - Dicussion -
Treasurer's Report FYI Colleen Lowell income. Boys soccer brought in around $13,000 which is an increase from the year before. Girls golf we loss $3400, but is
down from the year before. MTA $71,000 back to the KingCo schools
from the league budget - 2nd - Discussion
Overall we are up around $10,000 from the year before - MOTION PASSES
Colleen will be sending the league dues invoice out sometime in the next week. We have money available to spread back
out to the KingCo schools. All schools will be getting $2,840 back from the league.
Ejections FYI___|Jordan Halstead Mount Si - Varsity girls soccer - suspended for 1 game and will do the NFHS course
Hazen HS - Dance coach particiapted in a summer camp but did not have a CPR certificate. HS has moved on from that
coach but the coach was put on a 1 year probabtion.
Violations Fvi |Lance Gatter Lake Washington HS - golf coach did not take the golf course from the 2024 season, and the AD accidently archived the
certificate when cleaning up finalforms - AD and head coach on a year probation
North Creek HS - student participating in tryouts without a physical on file - Head coach was put on a year probabtion and a
of review for the eligiilty certificates to participate.
Special Items
Topic Person responsible/Group [Action taken
looking at the new schedule. Was to talk with coaches and admin about this new change.
Schools can ask to move to any division dependent on their reasoning to the committee. MTA 2nd reading for madified
.- ) classification scheduling for the next 2
Modified Classification Scheduling - 2nd Reading Action John A, If all sports want to opt up or down that is due by October 10th for ALL sport programs. year cycle - 2nd - Discussion - MOTION
Individual programs will be in November. PASSES
We will need language in how post season is effected for schools that choose to opt up or opt down and what that looks like f
Moved o a 2 division schedule of 4A schools in one division and SA2A/1A schools in the other division. Will il have
b MTA 2nd reading of flag football schedule
Flag Football schedule - 2nd reading Action JohnA. double headers. We stil have shared stadiums and they can move around on days if that works best for them o
Discussion - MOTION PASSES
Total number of games alloted is 16 games
st reading - This language is what will need to be put into our KingCo handbook. Safety equipment - Mouth guards are
required, no metal cleats. Schools should have access to light and dark jerseys. Pennies can be used if they are the same
color of jerseys.
League games will be played to conclusion with a decision
' . MTA 1st reading of Flag football language
Flag Football Handbook Language Action John A, Shart ime 4:30pm (defaull - 1f you want lo change (hat for your school that needs (o be communicated (o the visiing team. -y ¢ ingGo handbook - 2nd - reading -
Discussion - MOTION PASSES
Double headers - minimum of 10 minutes before games.
Make sure scores are being reported
Asked to change the language for halftime to be a mandatory 10 minute halftime
Alot of moving parts when it came to putting together the schedule for track. Jordan was able to have meetings with the
timers to get some dates locked in. MTA 1st reading of track and field
Track and Field Schedule - 1st Reading Action Jordan S. 3 meets will be hosted for each team - Please talk with your coaches to help them understand this is what we have to do ;T“;ﬁ:ﬁ;z‘;‘mzzgfg e geason -
Highiine is not running against other 3A teams. Inglemoor is most likely not able to host any meets for the 2026-26 school | ASSES
year due to construction.
) ) e ) — MTA 1st reading Crown/crest model for
Boys Soccer Schedule - Tst Reading Acton Jason 202520 by soccer season would b a crowncrest dvision, s dsion then alake dhision Tis s toshowthe |50 0 Cee o S0 e scaacn -
: 2nd - discussion - MOTION PASSES
End of the season meeting with coaches - 2 schedule formats came out of the meeting.
2 division model - different then last year MTA 1st reading piloting the futures
i committee enrollment base scheduling for
Baseball - 1t Reading Action Jordan H Same model as last year with 3 divisions - Baseball spring season 2026 - 2nd -
Discussion - 17 - 3 - 3 MOTION PASSES
I both models we start a tte later than last year. 3x10 does not start as late as 16x9. It was split down the middle when it
came to voting with the coaches.
Fastpitch - 1st Reading Action James B. James was not raedy to present
Schedule was presented (o us by Wes. groupings have been set off of ast year and is the same. Disciplines are determined |y o 1o
st reading badminton schedule for
Badminton - 1st Reading Action Wes N, by Block 4. Still do not play during spring break. Everything ends before AP testing. 1he sping 2026 ond . Distuseion
Blocks 4 and 5 lake washing SD and Mercer Island do not have games and can find games outside of us MOTION PASSES
2 schedules are being presentd - MTA st reading of option 1 on girls tennis
Girls Tennis - 1st Reading Action Sara G 1st option is classification based due to it helping with seeding and giving everyone the opportunity to play the same schedule for the 2026 spring season - 2nd
This is the best option that the is bringing forwar - Discussion - 21-1-2 MOTION PASSES
Lindbergh opted down in the classification cycle to go from 3Ato 2A and are going to appeal again to stay in the 2A m::‘j"zf‘;‘{pgi’;‘ggsé:gg?e&go"ﬁgﬁ"‘“a"°"
Lindbergh Ci Appeal Discussi Jesse S. classification in the second half of the cycle. PASSES
MTA 1st reading of 2A Girls and Boys
basketball post season bracket for 2025-
26 - 2nd - Discussion - MOTION PASSES
MTA 1t reading of 3A Girls and Boys
4A, 3A and 2A brackets were handed out basketball post season bracket for 2025-
2A- Itis straight forward from your district seeding on what game you play. B B e T MOTION
Basketball post season brackets Action Wes N. 3A- Adjusted double elimination bracket. It does make the post season a lte longer. oy
4A - Protect the top 4 and the 5-12 to play it out on who goes onto districts. We stil need to figure out what we are doing
with Lincoln when it comes to seeding them into our tournament. MTA 1st reading of 4A girls and boys
basketball post season bracket for 2025-
26 with Lincoln not able to be in the top 4
seeds - 2nd - Discussion - MOTION
PASSES
Committee Reports
Topic Person responsible/Group [Action taken
Crossover schedules were sent (o the AD's for the 3A and 4A crossover schedules. Half the coaches want (o see no cross
division play. This causes an issue with many kids not seeing other kids in the same classification.
3A4A Boys Tennis Crossovers Snyder Crossovers are needed to help with seeding. Developed a schedule for each classification to have crossovers with the top
teams playing.
Talk o this with your coaches and we will vote in the next meeting
Allocation Committee Kealey S
Sport Reports/Other Reports
AD Executive Board FYI___|Jordan Frost |




Sean Gaskill is the SeaKing President this year. the seaking executive director posting is being put together with what the
job entails and the different parts that go with the job. The idea is to get this finalized and posted by mid week this week.

Seaking Executive Board Fi Matt Stuart Hiring will take place in the month of October. They would take over during the winter season and have Tom Doyle phase
out.

KingCo Board of Directors FYI John Appelgate Nothing for this time
1. Transfer/Eligiblity Check-in, Support 2. Potential Athletic Secretary Training - Pilot
If the WIAA came up with a 2 hour training for eligibility and paperwork process for athletic secretaries.

WIAA Report FYI Jeff Lowell
How is the transfer process going?
- Out of state schools are hard to get ahold of. You can add Justins email if you have tried multiple times and he can help
you to get passed it. If it is in state - and they are not answering email Justin directly and let him know.

WSSAAA Report FYI John Appelgate First meeting in 2 weeks




