Guest in attendance

KingCo Athletic Director Board: December 15, 2025
10:00am - 12:00pm - WISC Rainier Room

Name School District
Review from last meeting
Topic Person re nsible/Gr Notes
Reports
Topic Person responsible Notes Action taken
KingCo finances are almost done. Waiting for 5 shares to come in for football and soccer state.
. Networth - $50,000 in checking, $10,000 in savings MTA transactions from November - 2nd -
Treasurer's Report Fyi Colleen Lowell Transactions - From november into December. Alot of transactions for the post season tournaments. Nothing was APPROVED
concerning to Colleen.
Ejections Fyi Matt Stuart / Jordan Halstead Lindbergh - December 12th - Boys basketbal! - Coach - during the JV game the varsity coach was ejected - Will miss the
next game, and following up for sportsmanship.
Violations FYlI Lance Gatter No violations today.

Special Items

Topic

Person responsible/Group

Notes

Action taken

Sultan presented to the league a couple of weeks ago. There was a site visit, then we had an online optional zoom meeting
for Sultan to give more information and shared some letters.

Each school gets two votes for sultans appllication to be in the league - Principal and ADs. 2/3 majority passes.
Discussion - A provisional KingCo membership was presented by one of the District AD's. This would give Sultan different

types of schedules for each season to help accommodate some of the financial burdens and other concerns that kingco
schools had.

MTA Sultan into the KingCo league - 2nd -

Sultan Debrief and Vote Action Jordan F. Discussion - 6 - 17 - 1.
The league does not have a provisional type of membership at this point. A provisional membership could be voted in, but
we are not sure what the executive board would think of that.
Financials are at the head of all the conversations, especially with the 2A schools who are all down south and going to see
burdens with transportation.
The votes of the principals and AD's will be combined. The KingCo AD vote was 6 approved, 17 denied, 1 abstained.
Flag Football Postseason Changes FYI John A. Dates will change due to the state changes dates for seeding meetings. Be prepared for that.
Matt sent out an email to all AD's and Coaches to have everyone look it over. We will need to vote on the schedule and the
week 9 scenarios. MTA the summit division football schedule
for 26-27 and 27-28, first reading - 2nd -
Summit football is playing everyone once, the first 3 weeks are non leagues. The scheudle would change if Sultan is Discussion - 23-0-1. PASSED
approved into the league. This would change the non leagues at the beginning of the season.
MTA the crest division football schedule
Football Schedule/Postseason 1st Read | Action Jordan F./Matt S. Crest football is playing everyone once, week 1 BYE for all schools and one other BYE in the remaining schedule. Highline |on first reading for 26-27 and 27-28 - 2nd -
had a problem with Liberty having a week 2 BYE and the liberty AD made the schedule. The highline people were not Discussion - 22-0-2 PASSED
thinking the AD did this on purpose, but it should be transparent to how the teams were placed into the schedule. Matt is
more than happy to share how he did it. MTA the crown division football schedule
on first reading for 26-27 and 27-28 - 2nd -
Crown football is split into 2 divisions. Play everyone once, geographical divisions. Equal placemenet for 4A week 9, first 3 | Discussion - 19 - 0 - 5 PASSED
games are non league with in one division having a BYE. The 4A schools were split 5 and 5.
. . MTA summit volleyball schedule on 1st
Crown s not available yet reading for 26-27 and 27-28 - 2nd -
; . . ) Discussion - 23 - 0 - 1 PASSED
4AI3A2A Volleyball Schedule 1st Read Action Rick O./Kealey S. Summit - Play everyone 3 times with a start date of September 7th and ending the Monday before post season tournament

Crest - Play everyone 2 times with 2 BYS for each team. Starting on 9/14 to give non leagues in the beginning and ending a
week before post season

MTA crest volleyball schedule starting on
9/14 1 st reading for the 26-27 and 27-28 -
2nd - Discussion - 23-0-1 PASSED
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The schedule is with the 7 teams that have a slowpitch team. The schedule looks the same as it has for the last couple of
years. 14 league games with 6 non leagues. Starting on September 8th and going to October 12th.

MTA on first reading for the slowpitch

Slowpitch Softball 1st Read Action Dan P. schedule in the 26-27 and 27-28 school
Schedule ends on a Monday and enter the tournament on a Wednesday. We can't move the end date due to needing years - 2nd - Discussion - 22 - 0 - 2
Tuesday for a tiebreaker game.
4 blocks of regular season meets with 1 BYE in the middle of the season. Coaches are preferring 4 blocks instead of 5 like
we have had in the past.
Cross Country 1st Read Action John H. We are scheduling less than half the allowable contest the sport can have. It is said that cross country and track and field MTA_cross countnfy schgdule on the st
N N . reading - 2nd - Discussion - 24 -0 - 0
always have less meets in their schedule then what is allowed.
Schools will host one year, then another school will be hosting the next year in the 2 year cycle.
2A baseball post season - Mountain is playing everyone 3 times - the champion would come out of how you finish in the MTA 2A baseball post season bracket on
league. Everyone qualifies for seaking touanment 1st reading - 2nd - Discussion - 24 - 0 - 0
PASSED
3A baseball post season - Looks the same as in years passed. KingCo goes straight to state
MTA 3A baseball post season bracket on
Baseball post season - 1st read Action Jordan H. 4A basesball post season - 2 options - 12 team tournament - 1 team between lincoln and other schools would be eliminated. |1st reading - 2nd - Discussion - 24-0-0
Same bracket as it was in the 24-25 season. Seeding will need to worked out, but should be eleveated due to the groupings. | PASSED
We should have a good idea where the teams stand.
MTA 4A baseball 12 team post season
10 team post season bracket - top 4 plays for the championshp and the remaining teams fight for the other spots into bracket on 1st reading - 2nd - Discussion
wesking. Feedback was that 3 teams will be eliminated and Lincoln would get a guranteed spot and that was fond of. -18 - 1-5PASSED
Track and Field Schedule Update Facility based schedule changes were made, but it didn't impact everyone.
Schedule Amendments Meeting Action Jordan F./Kealey S. We need to schedule a zoom meeting this week to talk about the ammendments - 8am -10am on Thursday December 18th.
Retreat - Rooming Arrangements John H. If you would like to have a single room or room with someone you need to get that information to John ASAP.
Scouting passes FYI Rick O Scouting passes are for coaches not for students.
Committee Reports
Topic Person responsible/Group Notes Action taken
KingCo Executive Board FYI Jordan Frost No report
SeaKing Executive Board FYI Matt Stuart / Jordan Halstead Still working through the appointing of the director.
AD Executive Board FYI John Appelgate no report
the staff is putting out some talking points on the ammendments. We need to spend some time on the ammendments and
WIAA Report Fyi Jeff Lowell know what they are about.
The board did hear an appeal for Prosser. The appeal was denied, ruling on a middle school particiaption.
WSSAAA Report FYI John Appelgate No report
Sport Reports/Other Reports
Topic Person responsible/Group Notes Action taken
Jason is still getting coaches to ask for mandates of how to work with trackwrestling. There are alot of coaches that are not
Wrestling FYI Jason T entering athletes into the scrambles. Coaches need to take the time to understand the trackwrestling. This year there are

going to be some late nights and there some clonkiness, but it is the first year.
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