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School-wide Positive Behavioral Interventions and Supports (SW-PBIS) School Team Training Application-Cohort 10 (Summer 2014-Spring 2016)
The Minnesota Department of Education (MDE) and designated partners will be offering team training as part of Minnesota SW-PBIS Cohort 10. If selected, schools will receive two years of training to support understanding and implementation of School-wide (or Program-wide) Positive Behavioral Interventions and Supports (SW-PBIS). PBIS is a framework for organizing school-wide to create a positive school climate. It is used to build the capacity of school teams to identify clear behavior outcomes for all staff and students, utilize evidence-based practices to achieve those outcomes, and understand data/information use to support sustainable, safe and positive learning environments. 

Selection for school teams to participate in cohort 10 is based on complete and accurate information required in this application. A strong emphasis will be placed on the following:

· evidence of data system that informs behavioral practice; 
· administrative support and participation; 
· demonstration of staff buy-in/informed consent and 
· capacity to participate in all required trainings and complete all PBIS assessment tools (TIC, SAS, etc.) in the Data-at-a Glance Calendar.
All applications must be submitted to the Minnesota Department of Education to be considered for participation. Please include parts I, II and III of the application (cover page and map not needed) and attach documentation. E-mail the completed application (parts I, II, and III) to MDE.PBIS@state.mn.us  no later than 2:00 pm CST on January 14th, 2014. Only Electronic submissions are accepted.  If you have not received confirmation of receipt of your Cohort 10 application within 3 working days please send an email to MDE.PBIS@state.mn.us. School/program administrators will be notified by February 21st, 2014 regarding selection. 
The MDE, in partnership with the Regional Implementation Projects will:
· Provide team training three times per school year, for two years. This regional training has been developed in collaboration with Dr. George Sugai, co-director of the National Technical Assistance Center for Positive Behavioral Interventions and Supports. View PBIS Website 
· Provide access, if needed, for school teams to the online School-Wide Information System (SWIS) to monitor and inform behavioral practices. View SWIS Website;

· Provide supplemental trainings (e.g., coaching support, SWIS readiness, tier II and tier III systems, School Evaluation Tool (SET) evaluator training and reliability check and Benchmarks of Quality (BOQ) administration and scoring training.

· Provide training for school/program coaches.
· Cover the cost of trainers, training materials, lunch and refreshments for all participants.
Participating Districts/Schools/Programs are expected to: 

· Identify representative teams (including an administrator such as principal, vice principal or assistant principal), to attend ALL team trainings (year one includes six days; year two includes three days).

· Assign a PBIS coach, team lead and otherwise ensure adequate staffing to successfully implement PBIS

· Cover the cost of travel, lodging and substitutes, as needed.

· Participate in the School-wide Evaluation Tool (SET), which is an assessment of PBIS implementation fidelity, through Minnesota’s no-cost exchange program. This includes having your administrator arrange time for an outside SET Evaluator to assess your school during fall and spring of Year 1 and in spring of Year 2, and assigning one of your PBIS team members to be trained and reliability checked as a SET Evaluator and to complete one SET at another school that is implementing PBIS for every SET your school receives. Your school will be expected to participate in the no-cost exchange, or if your school chooses not to participate in the no-cost exchange by providing someone from your team to be trained and serve as a SET Evaluator, then your school will be required to pay $500 per SET to have an outside SET Evaluator assess your school in fall and spring of Year 1 and in spring of Year 2. The Minnesota PBIS evaluator, Wilder Research, coordinates the no-cost exchange.

· Complete all PBIS assessment tools (TIC, SAS, etc.) in the Data-at-a-Glance Calendar. 
· Systematically collect discipline reports and complete other measures of implementation and report to the Minnesota SW-PBIS evaluators. 
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SW–PBIS Cohort 10 Training Calendar 
	Northern Region Training *
                                                                               Dates                                           Location

	Year 1
	August 12 & 13 , 2014
November 12 & 13, 2014  

March 10-11, 2015
	TBD

 St. Cloud
TBD

	Year 2
	August 13, 2015
November 12, 2015
March 10, 2016
	TBD
TBD

TBD

	Metropolitan Region Training – Cohort 10A
                                                                                Dates                                           Location

	Year 1

	August 6 & 7, 2014
November 10 & 11, 2014
February 25 & 26, 2015
	Shoreview Community Center

Shoreview Community Center

Shoreview Community Center 

	Year 2
	August 10, 2015
November 5,2015
February 22,2016
	TBD

TBD

TBD

	Metropolitan Region Training – Cohort 10B

                                                                                Dates                                           Location

	Year 1


	August 11 & 12, 2014
November 17 & 18, 2014
March 2 & 3, 2015
	Shoreview Community Center

Shoreview Community Center

Shoreview Community Center 

	Year 2
	August 11, 2015
November 6,2015
February 23,2016
	TBD

TBD

TBD

	Southern Region Training

                                                                       Dates                                        Location

	Year 1
	August 7 & 8, 2014
November 6 & 7, 2014
March 19 & 20,2015
	 Best Western Mankato
Best Western Mankato
Best Western Mankato

	Year 2
	August  5, 2015
November 4, 2015 

March 16, 2016
	Best Western Mankato
Best Western Mankato

Best Western Mankato


* Depending on the size of the Northern Cohort 10 it may be necessary to split the group into an A and B group for training.  If this becomes necessary teams will be notified of additional training dates from their Northern Regional Implementation Contact, Barbara Lindell. 

Application Requirements for the Cohort 10 SW-PBIS Team Training 
I. General Information (part I of III)
A. District Name & Number:  Caledonia Area Schools ISD 299
B.  

Official Name of School:  Caledonia Area Middle School        Grade levels served: 6 - 8  

School Address 825 N. Warrior Ave. , Caledonia, MN 55921  National Center for Ed. Statistics (NCES)* School ID 270738000310
*(To find your NCES School ID # go to http://nces.ed.gov/globallocator/ enter your school name, then click on the name of the school in the search results.)
C. Contact Person for your Team Application*: Judy Flaten 


Title: School Counselor
phone: 507-725-3316

email: judy_flaten@cps.k12.mn.us  

fax: 507-725-3319
* IMPORTANT! The person listed above will be the main contact with MDE and will be responsible for forwarding updates to team(s), registering team(s), having summer contact information for team members and forwarding notifications regarding SW-PBIS. 

C. Administrator Name: Paul DeMorett  Title:  MS/HS Principal  phone:  507-725-3316  email: paul_demorett@cps.k12.mn.us
D. Region: North  FORMCHECKBOX 
 Metro  FORMCHECKBOX 
 or South  FORMCHECKBOX 
 (see map)
E. Provide team information below (up to 8 members per school site). School-wide team should be representative of your school staff .  In addition to the school administrator, consider including general education teachers, special education teachers, guidance counselors, social workers, school psychologists, paraprofessionals, students and parents.  Also consider the roles that members could play to ensure team meetings run effectively.  Important roles might include, team leader, coach, data specialist, behavior specialist, time keeper, recorder, communications, snack master, etc.  
	Team Member Name

	Role in School/Program
	Email 
	Phone
	PBIS Team Role

	1.  Paul DeMorett
	Principal
	Paul_demorett@cps.k12.mn.us 
	507-725-3316
	Recorder

	2.  Judy Flaten
	School Counselor
	Judy_flaten@cps.k12.mn.us 
	507-725-3316
	Coach

	3.  Becky Breeser
	Math Teacher
	Becky_breeser@cps.k12.mn.us 
	507-725-3316
	Team Leader

	4.  Carol Nelson
	SPED teacher
	Carol_nelson@cps.k12.mn.us 
	507-725-3316
	Time Keeper

	5.  Roger Knutson
	Science Teacher
	Roger_knutson@cps.k12.mn.us 
	507-725-3316
	Communications

	6.  Nancy Runningen
	Community Education
	Nancy_Runningen@cps.k12.mn.us 
	507-725-3316
	Data Specialist

	7.  Deb Morse
	School Psychologist 
	Debra_morse@cps.k12.mn.us
	507-725-3316
	Behavior Specialist

	8.  Angie Morken
	Building Secretary
	Angie_morken@cps.k12.mn.us 
	507-725-3316
	Snack Master


II. 
SW-PBIS Readiness Checklist (part II of III) 
Minnesota School-wide Positive Behavior Interventions and Support (SW-PBIS) Readiness Checklist 

	Documents/Evidence 

Complete? 
	Items to Complete Prior to School-wide PBIS Training

	 FORMCHECKBOX 
YES  FORMCHECKBOX 
NO
	1. The School / Program Administrator has participated in an informational presentation summarizing Minnesota’s PBIS Initiative. The administrator from this school is aware that SW-PBIS is a multi-year process that may require ongoing training and district supports. Administrator/Principal signature acknowledging these expectations.  
 Print Name

Signature
Ben Barton (Superintendent)


	 FORMCHECKBOX 
YES  FORMCHECKBOX 
NO
	 2. District is committed to provide both a and b below:

a) Staff development time to attend required Minnesota PBIS training

· first year for six days, 

· second year for three days, 

· three half days for identified internal coach,

·  Please see Question 12 for time commitment required for School-wide Evaluation Tool (SET) training, and 

b) Resources to support school teams and has allocated/secured funding to support the school-wide initiatives in their respective schools (e.g., School Improvement, Safe and Drug Free Schools, other school/community resources).

	 FORMCHECKBOX 
YES  FORMCHECKBOX 
NO
	3. Principal or assistant principal who is responsible for making discipline decisions will be an active participant on the PBIS Team and, if accepted, agrees to attend the School/Program-wide Training. Principal or assistant principal will attend a MANDATORY REGIONAL ADMINISTRATOR ORIENTATION ON March 6, 2014. 
Name

Phone

Email

Paul DeMorett
507-725-3316
Paul_demorett@cps.k12.mn.us 


	 FORMCHECKBOX 
YES  FORMCHECKBOX 
NO
	4. A school-wide and/or district-wide plan exists that includes school-wide behavioral outcomes (i.e., discipline, school climate, safety, behavior) as one of the top three goals. Please provide an electronic link (along with specific page(s) numbers) to the district plan that addresses behavior, discipline, safety and/or climate. If an electronic link is not available please attach a one page description of the plan along where it can be located in the school or district procedures.

	 FORMCHECKBOX 
YES  FORMCHECKBOX 
NO
	5. Documentation that the applying school has secured commitment from 80 percent of staff and administration to implement “School-wide PBIS.” Please complete section III B for documentation.

	 FORMCHECKBOX 
YES  FORMCHECKBOX 
NO
	6. The district administrator agrees to allow the participating schools to revise/utilize a discipline referral form, problem behavior definitions, and develop or refine the discipline referral process in order to enhance data-based decision making. The district and school agree to submit data as outlined and requested within SW-PBIS.

	 FORMCHECKBOX 
YES  FORMCHECKBOX 
NO
	7. The district administrator agrees to allow Minnesota’s school-wide PBIS to utilize data about this school for future training, technical assistance activities, professional conference presentations, or submission to scholarly publications. The principal will be notified before data is used identifying an individual school by name.

	 FORMCHECKBOX 
YES  FORMCHECKBOX 
NO
	8. A PBIS coach candidate has been identified by the school/program or district to receive additional training (i.e., three half days). List PBIS coach candidate and contact information.  
Name

Phone

Email

Judy Flaten
507-725-3316
Judy_flaten@cps.k12.mn.us 


	 FORMCHECKBOX 
YES  FORMCHECKBOX 
NO
	9. Your administrator has identified the individual that will function as a district level PBIS Assessment Coordinator supporting the school / building and additional district schools as they begin implementation and use of PBIS Assessment tools.  Additional information on this role can be found at   PBIS Assessment Coordinator on the PBIS Apps website. Contact your Regional Implementation Project facilitator regarding PBIS Assessment Coordinator Information Forms.

List the designated district PBIS Assessment Coordinator and contact information.

Name

Phone

Email

Nancy Runningen
507-725-3389
Nancy_runningen@cps.k12.mn.us 


	 FORMCHECKBOX 
YES  FORMCHECKBOX 
NO
	10.  If more than one school/building from a district is participating, a district-level PBIS coordination plan is required.    Please provide information related to the coordination of efforts across the district. It is suggested that the team includes broad representation of the district (e.g., general, special and exceptional student education, student support services, personnel development, curriculum and instruction, management information systems, safe and drug free schools, family involvement/representative, school improvement, transportation, school-based mental health, etc.); and commits to attend a portion of the school-wide training and participate in annual or bi-annual update meetings to discuss progress to date. Please attach a list of DISTRICT level team members and roles with your coordination plan in section III D.

	 FORMCHECKBOX 
YES  FORMCHECKBOX 
NO
	11. The district/school administrator agrees to have a School-wide Evaluation Tool (SET) completed by a trained outside evaluator. The SET is a tool designed to assess and evaluate the critical features of school-wide PBIS. Information on the SET and other PBIS evaluation tools can be found on the Minnesota PBIS website on the Evaluation/Data page.  Schools that are applying have 2 options that are described below:
Please check one option below:

 FORMCHECKBOX 
 The district/school administrator agrees to working with the statewide PBIS evaluator (Wilder Research), the Regional Implementation Coordinators, and the outside SET Evaluator assigned to our school to schedule and complete SET assessments in the required timeframe (fall and spring of Year 1 and spring of Year 2).

The district/school agrees to assign one or more members of the school’s PBIS team to: 

· complete the online SET Evaluator training (2 (two) hour webinar that can be completed anytime); 

· to be reliability tested by an experienced SET Evaluator (1/2 day at another school to complete the SET with another SET Evaluator); and 

· to complete at least one SET assessment at another school for every SET your school receives as a part of Minnesota’s no-cost exchange program. This will require that your SET Evaluator complete 2 SETs during your first year of training and 1 SET during the second year.
The following PBIS team member has been identified as the SET evaluator:

Name

Phone

Email

Judy Flaten
507-725-3316
Judy_flaten@cps.k12.mn.us 
OR FORMCHECKBOX 
 If your school is unable to assign a PBIS team member and commit to the no-cost exchange, you may instead opt to pay $500.00 to have an outside trained SET Evaluator complete each required SET assessments at your school.   This 
fee is subject to change, as necessary, to cover the increased cost of administration.

	 FORMCHECKBOX 
YES  FORMCHECKBOX 
NO
	12. Our district commits to have a school-based discipline data system in place during the two years of training. Please respond to an option below.
 FORMCHECKBOX 
 Our district agrees to use the School-wide Information System (SWIS), a school-based discipline data system. Preview system on SWIS Website. SWIS is available to participating schools to use at Regional Implementation Project expense during the two year training sequence. (Annual cost of SWIS= $ 300.00). Please designate a team member to work with a SWIS facilitator to prepare the school/program to implement SWIS and provide the following contact information:

Name

Phone

Email

Angie Morken
507-725-3316
Angie_morken@cps.k12.mn.us 
OR

 FORMCHECKBOX 
 If your school/program will not be using SWIS, additional documentation is required in section III A. of this application. The data system is integral for implementing and sustaining PBIS. For evaluation purposes, schools not using SWIS will be required to report Office Discipline Referral (ODR) data two (2) times yearly to Wilder Research. The required dates of submission are December 31st and June 15th of each year.
Please provide the name of the data system you will be using:
Name of data system 

PLEASE NOTE: The data system (SWIS or other) must be in place by 12/20/2014. Continued training opportunities will be contingent upon having a Big 5 Data system in place by that date. (See section III A for Big 5 Data system description.)


	 FORMCHECKBOX 
YES  FORMCHECKBOX 
NO
	    13. The district superintendent has endorsed the SW-PBIS team training and agrees to all components of this section, including   the expectation that the applying school administrator WILL ATTEND TRAINING as part of the district wide initiatives for positive behavioral outcomes. Attach a signed letter of support from your Superintendent.
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              By checking this box our school district agrees to all of the conditions of this application
_________________________________________
__________________________
____________________

Name








Title





Email

III. Narrative (part III of III) Please answer the following (limit response to 2 pages): 

A. Indicate the data system team will use to obtain the following information (IF YOU WILL BE USING SWIS and documented this in Section II item 13, YOU MAY SKIP Section III A). 

MANDATORY: Please attach sample graphs/data to demonstrate the capacity of your schools data system to obtain ALL 5 of the following behavioral data. Please include a copy of your current office disciplinary referral form.
	1. Average referrals per day/per month (critical feature)

2. Referral by location
3. Referral by time
4. Problem behavior
5. Referrals by student


WE WILL BE USING SWIS!
B. Provide a detailed description of the process your school/program used to generate staff buy–in for implementing SW-PBIS; if you attended overview training, please indicate who attended and how information was shared with staff. Finally, please provide evidence your team used to determine 80 percent of staff was willing to commit to implementing SW-PBIS. For your convenience we recommend the following tool developed to assist schools with the buy-in process found on the “Getting Started” page on the pbismn.org website (titled Resources for Measuring Staff Buy-in).
	There has been increased discussions among staff regarding the need for our school to get grounded in a purposeful planning model that will focus on expected behavior for students and staff.  Thus, discussions continued on the best method for our school to reach its behavior goals.  Many staff have participated in informational sessions regarding PBIS and many staff began discussions regarding PBIS being a possibility for our school.  Judy Flaten, reached out to the staff asking if there was a desire to learn more about PBIS.  There was a positive response from staff that they wanted to learn more about PBIS.  The new Superintendent/Elementary Principal, Ben Barton, was the Principal at La Crescent Middle School prior to becoming Superintendent of Caledonia Area Public Schools.  Mr. Barton was part of the team that implemented PBIS into La Crescent MS and the districts ALC (Bluff Country Learning Options).  Mr. Barton has also given many presentations at the university level to undergraduate students regarding PBIS.  When Mr. Barton heard that there was some interest by the Caledonia staff to learn more about PBIS, he organized informational sessions for all staff to learn more about PBIS.  Several staff were interested and they brought it to a vote to the staff.  Out of 20 licensed staff at the MS, we had 100% supported PBIS.  We are excited to write this application and are hopeful that we will be accepted. 


C. Describe specific district level support is in place for implementing SW-PBIS and how is this framework linked to your school and district goals and plans? Is there evidence that your school board is aware and/or supports SW-PBIS? 

	Superintendent, Ben Barton, is in full support of each school in the district implementing PBIS.  Mr. Barton had implemented PBIS in the La Crescent Schools prior to becoming Superintendent in Caledonia.  Mr. Barton has presented in many setting regarding PBIS.  Mr. Barton has advised the school board on many occasions regarding the need to create a purposeful plan for each school to teach and reinforce expected behavior for student and staff.  The school board has demonstrated there unconditional support of schools implementing PBIS.  PBIS also is aligned with the districts core values of learning, respect, integrity, health and safety, service, adaptability, collaboration, and accountability.  The district also has a goal related optimal teaching and learning environment.  A document describing the districts goals will be attached.  In addition, the community has come together to develop a bully taskforce team that is fully committed to increasing the number of positive interactions among students and staff. 


D. Required if more than one school site involved in PBIS implementation. Provide a description of your PBIS district team coordination efforts. This should also include district team member’s names and roles as required in section II Question 10. The role of District PBIS Assessment Coordinator & District PBIS Coordinator can be the role of one district team member.   District level teams should be representative of your district staff across the multiple building and/or programs.  Key members of the District PBIS Team should also include representatives from schools implementing PB IS.  District team members can participate as members of school teams in training cohorts, as long as the teams do not exceed the eight-member limit.  
	Description:  We are a small district of fewer than 700 students and 52 licensed staff.  We have the desire to get our elementary and MS staff trained to implement PBIS.  We hope that both teams can attend the same training and will debrief each day of the training to identify connections and how each team can support each other.  The Superintendent will serve as support and oversight to each groups progress and will coordinate each team connecting quarterly to collaborate.  This coordination will also serve as a planning model to transition students from the elementary to the MS setting. 
District Team Member Name

Role in School/Program

Email 

Phone

1.  Nancy Runningen
District PBIS Assessment Coordinator
Nancy_runningen@cps.k12.mn.us 
507-725-3389
2.  Ben Barton
District PBIS Coordinator
Ben_barton@cps.k12.mn.us 
507-725-3389
3.  Paul De Morett
MS/HS Principal
Paul_demorett@cps.k12.mn.us
507-725-3316
4.  Judy Flaten
MS/HS Counselor 
Judy_flaten@cps.k12.mn.us 
507-725-3316
5.  Bethany Meiners
Elementary School Based Social Worker
Bethany_meiners@cps.k12.mn.us
507-725-5205
6.

7.

8.




Contact Information:





Please view � HYPERLINK "http://www.pbismn.org/RIPs/index.html" ��Regional Map� for location of your district within Minnesota SW-PBIS





Northern Regional Implementation Project (NRIP) regions 1, 2, 3, 4, 5 & 7


Barbara Lindell – (320) 968-7389 �HYPERLINK "mailto:blindell@midstate.k12.mn.us"�blindell@midstate.k12.mn.us�





Metro Regional Implementation Project (MRIP) region 11


Ingrid Aasan– (612) 638-1517 � HYPERLINK "mailto:ingrid.aasan@metroecsu.org" �ingrid.aasan@metroecsu.org�





Southern Regional Implementation Project (SRIP) regions 6, 8, 9 & 10


Bob Braun – (507) 537-2252 � HYPERLINK "mailto:Bob.Braun@swsc.org" ��Bob.Braun@swsc.org�
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