West Lyon Community Schools August Board Meeting Work Session
Meeting Minutes 08/10/2020 06:00 PM- Library

Voting Members Attending: Troy Bauder, Jennifer Jenson, Derek Knobloch, Justin Metzger, Scott Lee
Non-Voting Members Attending: Shawn Kreman, Doug Jiskoot, Tim Snyder, Janet Feikema
I.  Call to Order: 6:00 pm by role call
Il.  Approval of Agenda: Board Action is required.
A. Any changes or additions to the agenda?
It was recommended that the agenda be approved as submitted.

Motion made by: Mr. Justin Metzger Motion seconded by: Mr. Derek Knobloch
Voting: Unanimously Approved

I1l.  Work Session- New Business

A. Activities guidance and plans
Jeremy Childress discussed how coaches are keeping social distancing rules in place during practice and
leading into games. A screening process is done every morning before practice by using a checklist of
questions and taking temperatures. They have rules in place for the locker room, water breaks and have
removed school issued towels based on state guidance. They will try and take an additional bus for away
games and will require masks on the bus. They will also allow students to ride with parents. Mr. Jiskoot
reported sport guidelines and spectator sports guidance is changing almost daily. Concession stand food is
now allowable but will have to continue to monitor what is allowable at the time of the event.

B. NFHS cameras and online viewing
Jeremy Childress discussed a new option for streaming events on YouTube. West Lyon received a gaming
sports grant that needs to be used for sports and deemed COVID related. Childress discussed that the
NFHS network has a lot of technology that runs itself so a person wouldn't have to perform the setup and
manage the filming. One camera would go in the main gym and one on the football field. This would also
allow any or all events to be streamed in those locations. There would be a fee to watch events. $7.99
month, $9.99 a season or $70 for a year. This would encompass all events on the NFHS network, not just
West Lyon's. Several schools in the conference are currently using this feature. Everything that would be
outside of those two locations in the old gym would be streamed like it is today. Events will stream as
normal until the new system is set up.

C. Return to Learn updates
Supt. Kreman spoke on the fluid changes to guidelines from the state, Department of Education and
Department of Health. He highlighted that local districts have some control, but are still trying to follow
guidelines as much as possible. Guidelines and recommendations will continue to be monitored on a daily
basis leading up to the start of school and beyond to meet the needs for West Lyon students, staff and
families. An updated Return to Learn plan will be available to parents and the district by August 12th.

D. Facilities update: (The Big 4)
This item will be tabled and discussed at a later time due to time constraints.

E. District & Superintendent Goals for the Year
This item will be tabled and discussed at a later time due to time constraints.

IV. Adjournment: Board Action is required.
The board voted to adjourn the special session at 7:01PM.
Motion made by: Mr. Troy Bauder Motion seconded by: Mr. Derek Knobloch
Voting: Unanimously Approved




