Organizational Meeting

Board of Education

September 10, 2018

7:00 PM

This regular meeting was opened with roll call.  Tory Bauder, Jennifer Jenson, Derek Knobloch, Scott Lee, and Justin Metzger were present.  Supt. Kreman and Principals Jiskoot and Snyder were also in attendance.

Motion # 2645

Moved by Bauder and seconded by Jenson to approve the agenda.  Motion carried, all members voting “yes”.

Motion #2646

Moved by Metzger and seconded by Bauder to appoint Shawn Kreman as temporary board president.

Ballots were submitted for the position of Board President.  Scott Lee was elected to the position for a period of one year.

Ballots were submitted for the position of Board Vice President.  Troy Bauder was elected to the position for a period of one year.

The oath of office was administered to Lee and Bauder.

Motion # 2647

Moved by Metzger and seconded by Knobloch to adjourn this special meeting at 7:07 PM.  Motion carried, all members voting “yes”.

Regular Meeting

Board of Education

September 10, 2018

7:08 PM

This regular meeting was opened with roll call.  .  Tory Bauder, Jennifer Jenson, Derek Knobloch, Scott Lee, and Justin Metzger were present.  Supt. Kreman and Principals Jiskoot and Snyder were also in attendance.

Motion # 2648

Moved by Knobloch and seconded by Bauder to approve the agenda with the addition of discussion on the hire of elementary aides.  Motion carried, all members voting “yes”.

Motion # 2649
Moved by Jenson and seconded by Metzger to approve the open enrollment of Kari Ann Knobloch to Central Lyon.  Motion carried, all members voting “yes”.

Motion #2650

Moved by Bauder and seconded by Knobloch to approve the consent items.  Motion carried, all members voting “yes”.

The Board formally recognized the Nutrition Staff for their cookout for students, staff and parents.  It was a great success.  The Board also recognized and thanked the Academic Booster Club members that helped prepare and clean classrooms so they were ready for the start of the school year, as well as being a part of bringing in Rachel’s Challenge and helping with the Elementary open house.

Principal Snyder reported that they currently have 67 students in preschool.  He talked about the need for paraeducators in the elementary as well.

Principal Jiskoot talked about the Rachel’s Challenge assembly and reminded everyone that Homecoming is September 21st.

Superintendent Kreman reported on the following:
· Kreman said the August teacher inservice with Trevor Muir was a success.

· He will be gone to the ISFLC and SAI Superintendent’s Conference on September 18th and 19th.

· Kreman presented a calendar with construction dates and talked about the progress being made by the contractor.

· He reviewed articles from Flip Flippen, the Clinton Herald and the Department of Education.

· Kreman said the school will be observing the anniversary of 9/11 with a moment of silence.

Board Policies from Series 100 and 200 were read and questions were asked.

Motion # 2651

Moved by Metzger and seconded by Bauder to approve the Board Policy Series 100 and 200 as presented.  Motion carried, all members voting “yes”.

Courtney Boom presented on the West Lyon LAU Plan.  

Motion #2652

Moved by Metzger and seconded by Jenson to approve the LAU Plan as presented and reviewed.  Motion carried, all members voting “yes”.

Motion # 2653
Moved by Jenson and seconded by Bauder to approve the TLC Leadership team as presented and recommended by the Superintendent.  Motion carried, all members voting “yes”.

Motion # 2654

Moved by Knobloch and seconded by Jenson to approve the hire of Amanda Simons, Kayla Koedam, Christina Haahr, and Todd Kenyon as paraeducators.  Motion carried, all embers voting “yes”.

Supt. Kreman told the Board that the next Work session will be held on October 15th at 6:00 PM.

It was reported that the District Developed Service Delivery Plan will be reviewed at the October meeting.

Supt. Kreman reminded the Board that the IASB School Board Convention is November 14th-16th.

Motion # 2655

Moved by Jenson and seconded by Bauder to adjourn this regular meeting at 9:18 PM.  Motion carried, all members voting “yes”.  The next regular meeting is set for October 8th at 7:00 PM.

