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This special meeting was opened with roll call.  Troy Bauder, Jennifer Jenson, Derek Knobloch, Scott Lee and Justin Metzger were 
in attendance.  Superintendent Shawn Kreman, Principal Doug Jiskoot, Principal Tim Snyder and Athletic Director Jeremy Childress 
were also present. 
 
Motion #2660 
Moved by Bauder and seconded by Metzger to approve the agenda with no additions.  Motion carried, all members voting “yes”. 
 
The following topics were reviewed with no action being taken: 

• Review, update and discussion by AD Childress about the current Wellness Center. 
• Discussion, review and planning for current and future infrastructure needs. 

o AD Childress left the meeting following discussion. 
• Discussion, review, and updates on security protocols, practices, and procedures. 
• Updates on graduations requirements 
• Discussion about how to effectively communicate with the District’s stakeholders. 
• Guidance and discussion by Supt. Kreman on District Mission and Vision statements. 

o Work session was halted for a short break at 8:10 PM.  Jiskoot and Snyder left the meeting. 
o Work session resumed at 8:20 PM. 

• Review of progress on August work session topics was led by Supt. Kreman. 
• Evaluation of the 9 Characteristics of Effective School was led by Supt. Kreman. 
• Supt. Kreman reviewed the successes of his first 100 days as Superintendent. 
• Superintendent goals for FY19 were reviewed and discussed. 
• Dates for the Formative and Summative Evaluation were discussed and reviewed. 

 
Motion # 2661 
Moved by Jenson and seconded by Metzger to adjourn this meeting at 10:00 PM.  Motion carried, all members voting “yes 
. 
 
 


