Regular Meeting
Board of Education

December 11, 2017

7:00 PM

This regular meeting opened with roll call.  Troy Bauder, Jenn Jenson, Derek Knobloch, Scott Lee, and Justin Metzger were present.  Supt. Hargens and Principals Jiskoot and Snyder were also in attendance.

Motion # 2538

Moved by Metzger and seconded by Bauder to approve the agenda with the addition of discussion on the 2018-19 At-Risk Budget and asbestos removal proposal.  Motion carried, all members voting “yes”.

Les Douma spoke to the Board about his meetings with the various Focus Groups assisting with the Superintendent Search.  Douma reviewed the steps he will take in the process.  Following this, he asked for Board viewpoints on what issues/topics are challenging the District right now, what makes the District unique, what they are looking for in a Superintendent, what advice they would give to a new Superintendent, and how they will evaluate the success of a new Superintendent after one year.
Kristin Rockhill spoke to the Board about changes to her curriculum that she would like to make for the 2018-19 school year.  Rockhill said she would like to expand the Child Development course to two semesters, and she would like to start a new course called Intro to Education and Training.

Motion #2539

Moved by Bauder and seconded by Knobloch to approve the changes to the FCS curriculum by expanding the Child Development course to two semesters and create an Intro to Education and Training class.  Motion carried, all members voting “yes”.

Motion # 2540

Moved by Metzger and seconded by Knobloch to approve the consent items including the following bills.  Motion carried, all members voting “yes”.

The Board formally recognized the following Students of the Month:  Tanner Boote-academics, Kennedy Kramer-arts, Bailey Steen-service, and Tanner Oleson-sportsmanship.

Supt, Hargens reported that the district received a dividend check from Lyon REC.  He also reported that he will meet staff members to create a list of job responsibilities for the new full time Superintendent.  Hargens distributed a list of the members on each of the Focus Groups.  Supt. Hargens also reminded the Board that construction bids will be opened on December 21st and a Public Hearing will be held December 28tth.
It was reported that the Nutrition Administrative Review was completed during the week of December 4th.  The school received many commendations for it’s nutrition program.  The final report will be received sometime in the next thirty days.

A letter from Dave Childress, of the Lyon County Riverboat Foundation, was discussed.  The letter indicated that possible changes to the distribution of LCRF non-competitive funds will be discussed at the LCRF’s work session in March.

Principal Snyder reported that the school started an After-school math assistance program using SINA funds.

Supt, Hargens reviewed a resolution calling for a Public Hearing on December 28th.

Resolution #2541

Board Member Metzger introduced the following Resolution and moved that the same be adopted.  Board Member Knobloch seconded the motion to adopt.  The roll was called and the vote was,  


AYES: Bauder, Knobloch, Jenson, Metzger. Lee                                                                                

NAYS:  (none)                                                                                  
Whereupon, the President declared the following Resolution duly adopted:

RESOLUTION TENTATIVELY APPROVING THE PLANS, SPECIFICATIONS, FORM OF CONTRACT AND ESTIMATE OF TOTAL COST FOR THE WEST LYON COMMUNITY SCHOOL DISTRICT ADDITION AND RENOVATION PROJECT, AND AUTHORIZING AND FIXING A DATE, TIME AND LOCATION FOR HEARING THEREON.


WHEREAS, it is deemed advisable and necessary by the Board to add to and renovate various areas of the school facility, including but not limited to, the Industrial Arts department, science classrooms, family and consumer sciences lab and classroom, and lockers.  Therefore, the Board has caused to be prepared and now has received a recommendation from the architect and administration for plans, specifications and form of contract, together with an estimate of total cost, which is now on file in the office of the Secretary for public inspection at the time of publication of the notice for public hearing for the West Lyon Community School District Addition and Renovation Project, and said plans, specifications, form of contract and estimate of total cost are deemed suitable for the construction and/or installation of said public improvements; and  

WHEREAS, before said plans, specifications, form of contract and estimate of total cost may be adopted, and a contract for the West Lyon Community School District Addition and Renovation Project can be awarded and entered into, it is necessary to hold a public hearing:  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE WEST LYON COMMUNITY SCHOOL DISTRICT, IN THE COUNTY OF LYON, STATE OF IOWA:  

Section 1.  That it is hereby determined that it is necessary and advisable to update and add to the school district in the manner set forth in the plans, specifications, form of contract and estimate of total cost above referred to, in accordance with the provisions as set out in the published Notice of Hearing as follows:



NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the Board of Education of the West Lyon Community School District will meet in the School Library of the West Lyon Community School District located at 1787 182nd Street, Inwood, Iowa on December 28, 2017 at 5:00 p.m. for a hearing on the proposed plans, specifications, form of contract and estimated total cost of the following public improvement:

 West Lyon Community School District Addition and Renovation Project

(“Project”)

The Project, which is located at 1787 182nd Street, Inwood, Iowa, involves the construction activities as required by the contract documents, which shall include: 

· 4,000 square foot addition and misc. remodeling of the existing Industrial Arts department.

· Remodel of (3) science class rooms and a Family and Consumer Sciences lab and classroom.

· Replacement of corridor lockers and acoustical ceiling tile.

· Replacement of exterior windows.

· Replacement of domestic plumbing mains in the corridors. 

· Construction of a new asphalt parking lot. 

All interested parties are invited to attend and speak at the public hearing.  Following the public hearing the Board may take action to approve the proposed plans, specifications, form of contract and estimated total cost of the Project.





















Bob Tracy, Secretary

West Lyon Community School District



     Section 2.  The Secretary is directed to publish the Notice of Hearing on December 13, 2017 for a public hearing to be held on the 28th day of December, 2017, in the School Library of the West Lyon Community School District, 1787 182nd Street, Inwood, Iowa.  Said Notice to be published in the West Lyon Herald, a legal newspaper, printed wholly in the English language, published in the County in which the work is to be done at least once weekly, and is a newspaper of general circulation in the District.  The publication shall be at least four (4) days but not more than twenty (20) days prior to the date set for the public hearing.

PASSED AND APPROVED, this 11th  day of December, 2017.  

Scott Lee, President  

ATTEST:  
Bob Tracy, Secretary

Motion #2542

Moved by Bauder and seconded by Metzger to approve the District’s request for $39,546 in Modified Supplemental Amount for Increased Open Enrollment not in Fall 2016.  Motion carried, all members voting “yes”.

Motion # 2543

Moved by Knobloch and seconded by Metzger to appoint Joe Tracy as the designated contact for asbestos related matters for the District.  Motion carried, all members voting “yes”.

The proposed budget for At-Risk/Dropout Modified Allowable Growth for the 2018-19 school year was reveiwed.
Motion #2544

Moved by Jenson and seconded by Bauder to approve the District’s request for Modified Supplemental Amount and funding in an amount up to $211,269.26 to support the At-Risk /Dropout Budget as reviewed.  Motion carried, all members voting “yes”.
Motion #2545

Moved by Knobloch and seconded by Bauder to approve Mid-States Asbestos’ proposal to remove asbestos in the school in the areas being constructed and remodeled this summer.  Motion carried, all members voting “yes”.

Motion #2546

Moved by Knobloch and seconded by Bauder to adjourn this regular meeting at 9:15 pm.  Motion carried, all members voting “yes”. The next regular meeting is set for January 8th at 7:00 PM.  Following adjournment, the Board stayed for training on the use of iPads and Google accounts.
