Regular Meeting
Board of Education

November 13, 2017

7:00 PM

This regular meeting was opened with roll call.  Troy Bauder, Jenn Jenson, Derek Knobloch, Scott Lee, and Justin Metzger were present.  Supt. Hargens and Principals Jiskoot and Snyder were also in attendance.

Motion # 2528

Moved by Bauder and seconded by Knobloch to approve the agenda with the addition of approval of schedule B contract.  Motion carried, all members voting “yes”.

Joanne Smith spoke to the Board about the importance of selection process during the Superintendent Search.  She encouraged the Board to be transparent in the process and include the community in the selection and with information about the process.  She also encouraged the Board and administration to make use of their website as a communication tool to parents and the public.

Andrew Eitreim and Beau Fey of Arch Inc. were on hand to review drawings and budget estimates for the renovation and addition projects slated for this summer.  Possible alternatives for funding cost over runs were also discussed.
Motion # 2529

Moved by Metzger and seconded by Bauder to approve the release of bid documents as presented and reviewed.  Motion carried, all members voting “yes”.

The formally recognized the following students:

Students of the Month are Victor Gonzalez-Academics, Kalyn Langenhorst-Arts, Simon Berentschot-Service, and Jordyn Kramer-Sportsmanship.

Sanford Students of the Quarter are Karie Klingensmith and Stephan Van Beek.

The timeline for the sale of Bonds for the construction project was reviewed.  The possibility of selling the Bonds locally was also discussed.  
The electric switchgear project was discussed.  The Board was invited to look at the update following the meeting.

It was reported that rent on athletic facilities in Larchwood will increase from $3,000 to $6,000 next year.

An increase of 3.4% on current health insurance rates can be expected in January unless Congress once again postpones Obamacare fees for 2018.

Motion # 2530

Moved by Knobloch and seconded by Bauder to approve the consent items including the following bills.  Motion carried, all members voting “yes”.

The audit of the district’s 2016-17 financial records and business practices was reviewed.

Motion # 2531

Moved by Metzger and seconded by Bauder to approve the District’s 2016-17 audit as presented and reviewed.  Motion carried, all members voting “yes”.

Motion # 2532

Moved by Bauder and seconded by Knobloch to approve the school transportation program’s participation in the Iowa Drug and Alcohol Testing Program for the 2018 calendar year.  Motion carried, all member voting “yes”.
Supt. Hargens gave a second reading of the proposed calendar for 2018-19.

Motion #2533

Moved by Jenson and seconded by Bauder to approve the school calendar for 2018-19 as presented.  Motion carried, all members voting “yes”.

Supt. Hargens reviewed the Goals established in accordance with the District’s Wellness Policy (504.3).  Hargens stated that the goals have been reviewed and approved by the School Improvement Advisory Committee.

Motion # 2534
Moved by Bauder and seconded by Knobloch to approve the Wellness Policy Goals as presented by the administration.  Motion carried, all members voting “yes”.

Motion # 2535

Moved by Metzger and seconded by Bauder to approve the hire of Drew Balta as assistant instrumental instructor for jazz band.  Motion carried, all members voting “yes”.
Motion # 2536

Moved by Jenson and seconded by Metzger to approve Supt. Hargens’ resignation (retirement) as of June 30, 2018.  Motion carried, all members voting “yes”.

Motion # 2537

Moved by Jenson and seconded by Metzger to adjourn this regular meeting 9:50 pm.  Motion carried, all members voting “yes”.  The next regular meeting is scheduled for December 11th at 7:00 pm.
