Regular Meeting
Board of Education

March 14, 2011

7:00 PM

This regular meeting was opened with roll call.  Knobloch, Lee, Moser and Paulson were present.  Van Hill was absent.  Supt. Hargens and Principals Jiskoot and Snyder were also in attendance.

Motion # 2513

Moved by Lee and seconded by Paulson to approve the agenda with the addition of “contract approval”.  Motion carried, all members voting “yes”.

Motion # 2514

Moved by Knobloch and seconded by Paulson to approve the consent items including the following bills. Motion carried, all members voting “yes”.

The Board formally recognized the following students and groups:

· Students of the Month:  Alex Kollis-academics, Aurelie Rozeboom-arts, Evan Grotewold-sportsmanship, and Jamie Tracy-service.
· Sam Meyer-1st place-State Proficiency in Ag Mech Energy Systems, Joshua Metzger-2nd place-State Proficiency in Ag Mech Design, Clark Knobloch-2nd place-State Proficiency in Diversified Horticulture, Janae Mogler-2nd place-State Proficiency in Swine Production, Ken Knolbock-2nd place-State Proficiency in Wildlife Mgmt.

· 1st place at Districts for:

· Conduct of Meetings:  Matt Metzger, Reagan Meyer, Talon Meyer, Ben Feucht, Micah Bajema, Kinzi Blomgren, Cody Ver Steeg, and Kelsey Knoblock.

· Parli Pro:  Hannah Hoogendoorn, Lynelle Mogler, Blain Knobloch, Jacob Meyer, Chad Knoblock, Sara DeSmet, Devin Dubbelde, and Thomas Oleson.

· Ag Issues:  Drew Mogler, Joshua Metzger, Kelsey Warner, LaChelle Moser, Marissa Van Veldhuizen, Jamie Pedersen, and Jacob Munger.

· All State Speech participants will be Jacob Munger, Brendon Ter Wee, and Kelsey Warner.

Supt. Hargens reported that, if we have no more snow days, the last day for seniors will be May 18th, for the rest of the students will May 25th and for teachers will be May 26th.

The Board discussed changing its Early Retirement Policy to include a pro-ration of benefits for employees with less than twenty years of experience in the district.  Discussion was tabled until the next meeting when Dave Childress said that he wasn’t completely sure he would retire even if the policy was changed to fit his and the circumstances of others like him.

Motion # 2515

Moved by Knobloch and seconded by Lee to set another meeting for March 24th in order to discuss the early retirement policy and the FY12 budget.  Motion carried, all members voting “yes”.

Motion # 2516

Moved by Lee and seconded by Paulson to approve the resignation of Mary Person as junior high volleyball coach.  Motion carried, all member voting “yes”.

Motion # 2517

Moved by Paulson and seconded by Knobloch to approve the hire of Shari Bliek in the food service department.  Motion carried, all members voting “yes”.

Motion # 2518

Moved by Knobloch and seconded by Lee to go into closed session at 8:00 PM as permitted by Iowa Code in order to discuss the status of negotiations with the WLEA.  Motion carried, all members voting “yes”.

Regular session resumed at 8:30 PM.

Motion # 2519

Moved by Lee and seconded by Paulson to adjourn this regular meeting at 8:32 PM.  The next meeting is set for 7:00 PM on March 24th.  Motion carried, all members voting “yes”.
Special Meeting

Board of Education

March 24, 2011

7:00 PM

This special meeting was opened with roll call.  Knobloch, Lee, Moser, Paulson and Van Hill were present.  Supt. Hargens was also in attendance.

Motion # 2520

Moved by Moser and seconded by Lee to approve the agenda.  Motion carried, all members voting “yes”.

The Board discussed amending Board Policy #403.5 (Early Retirement) to allow employees who meeting all other criteria other than twenty years of service to participate in the early retirement program on a prorated basis.  It was decided that the amendment would be for this year only and the benefit would be prorated based on number of years of service in the district.

Motion #2521

Moved by Knobloch and seconded by Paulson to amend the Early Retirement Policy #403.5 as presented.  Motion carried, all members voting “yes”.

Motion # 2522

Moved by Paulson and seconded by Moser to approve the resignation of Dave Childress as a teacher and approve his request to participate in the Early Retirement incentive as amended.  Motion carried, all members voting “yes”.
Supt. Hargens reported that the WLBE and WLEA have tentatively agreed upon a new Master Contract for FY2012.

The proposed school district budget for FY2012 was reviewed with the Board.

Motion # 2523

Moved by Lee and seconded by Knobloch to publish the proposed budget in the West Lyon Herald’s March 30th edition and call for a Public Hearing on said budget on April 11, 2011 at 7:00 PM in the school library.  Motion carried, all members voting “yes”.

Motion # 2524

Moved by Moser and seconded by Paulson to adjourn this special meeting at 8:35 PM.  Motion carried, all members voting “yes”.

