Regular Meeting
Board of Education

October 12, 2009

7:00 PM

This regular meeting was opened with roll call.  Knobloch, Lee, Moser, Paulson, and Van Hill were present.  Supt. Hargens and Principals Jiskoot and Snyder were also in attendance.

Motion # 2343

Moved by Moser and seconded by Lee to approve the agenda with the addition of discussion about across the board cuts.  Motion carried, all members voting “yes”.

Motion # 2344

Moved by Knobloch and seconded by Paulson to approve the consent items including the following bills.  Motion carried, all members voting “yes”.

The Board formally recognized the students of the month:  Teresa Klarenbeek for academics, Tara Lombard for arts, Henry Bosler for Citizenship and Swen Rice for Sportsmanship.

Principal Jiskoot reported on the school district results for ACT scores in northwest Iowa.  Jiskoot pointed out that Boyden Hull had very high scores for the second year in a row as a result of preparatory work done in the classroom.  This year, West Lyon modeled the Boyden Hull process in an effort to increase its own scores.

Supt. Hargens reported that the State Fire Marshall completed an inspection of the school.  Very few items were on the final report and none were significant.  Hargens also distributed copies of the Master Agreement between the WLEA and WLBE for the use of the Board members.
Motion # 2345

Moved by Moser and seconded by Knobloch to approve the hire of Kevin Knapp as a substitute school bus driver.  Motion carried, all members voting “yes”.

Motion # 2346

Moved by Paulson and seconded by Lee to approve the application for Modified Allowable Growth for the Special Education Deficit for FY09 and the restoration of spending authority for Phase 1 expenditures.  Motion carried, all members voting “yes”.

Motion # 2347

Moved by Knobloch and seconded by Moser to approve the resignation of Jeff Hoogeveen as junior high softball coach.  Motion carried, all members voting “yes”.

Motion # 2348

Moved by Moser and seconded by Lee to appoint Kim Mulder as Level 1 investigator and Tim Snyder and Doug Jiskoot as alternates.  Motion carried, all members voting “yes”.

Supt Hargens reviewed changes to Board Policies in the 500 and 800 series.  Hargens will bring these changes to the Board for approval in November. 

Mark Ruud of ESG reviewed their Comprehensive Facility Analysis Report and Proposal.  The report focused on areas in the building that could be improved to cut utility costs, provide a better learning environment, and avoid future mechanical breakdowns.  Ruud offered four different scenarios or phases for completing the project.  Ruud said that most of the expenses could be bonded against sales tax revenues.  Supt. Hargens said that the project is definitely needed on the parts of the building that is forty years old.  But he hesitates to endorse a project of this scope and magnitude given the economic climate in Iowa.
Supt. Hargens reported that the Governor made a 10% “across the board” cut for FY10.  Hargens said that the cut would mean a drop in state funding to West Lyon of nearly $340,000.  He told the Board that the school could not make similar cuts to its budget because most of WL’s expenses are employee contract related and, by law, can not be terminated mid year.  Hargens stated that the administration will be cutting budgets where it can, but most of the loss of revenue would have to be made up using the school’s cash balances.

Motion # 2349

Moved by Moser and seconded by Knobloch to adjourn this regular meeting at 9:15 PM.  Motion carried, all members voting “yes”.  The next regular meeting is set for November 9th at 7:00 PM.
Special Meeting

Board of Education

October 21, 2009

6:30 PM

This special meeting was opened with roll call.  Knobloch, Lee, Moser, Paulson, and Van Hill were present.  Supt. Hargens was also in attendance.

Motion # 2350

Moved by Lee and seconded by Moser to approve the agenda.  Motion carried, all members voting “yes”.

Jerry Halloran of ESG was present to review the final recommendations for renovating lighting, HVAC, plumbing and energy management systems in the building.  Halloran reported that his firm had presented to the administration and Building and Grounds committee many options for renovating systems in the building that could total $5.5 million dollars.  In the end, it was recommended that only those areas that had a quick payback be presented to the Board at this time.  It was proposed that the Board approve the renovation of all energy management, control systems and lighting systems in the school.  These projects would cost just over $600,000 and would be paid for out of sales tax revenues in the capital projects fund.  But the renovations could potentially free up nearly $800,000 in the general fund over a fifteen year period, due to reduced utility costs.  Concerns were raised about whether the school should be looking at spending so much money when the state is cutting revenues to schools.  It was explained that the money for the projects would not come from the general fund, but would come from the capital projects fund.  By law, schools can only use money from the capital projects fund for projects like this.  It cannot be used for general fund expenses or to offset losses of state aid in the general fund.
Motion #2351

Moved by Knobloch and seconded by Lee to approve the recommendation of the administration and Buildings and Grounds Committee to proceed with plans to: (a.) renovate the energy management and DDC systems (FIM Code C.1a), control systems (FIM Code C.2), machine controls (FIM Code C.3), lighting improvements and controls (FIM Codes L.1b and L.2), O&M repairs (FIM Code O&M 1), (b.) allocate funding for said project using State sales tax revenues and balances, (c.) seek out additional means of funding for the project including grants, rebates, and donations.  Motion carried, Knobloch, Lee, Moser and Van Hill voting “yes”.  Paulson voting “no”.
Motion # 2352

Moved by Moser and seconded by Paulson to approve the TAP program contract with Galva Holstein CSD for FY10.  Motion carried, all members voting “yes”.

Supt. Hargens told the Board that a public hearing on our Internet Safety Policy is needed for our E-Rate application.

Motion # 2353

Moved by Knobloch and seconded by Lee to give Supt. Hargens temporary authority to waive attendance policies due to H1N1 and other illnesses.  Motion carried, all members voting “yes”.

Motion # 2354

Moved by Knobloch and seconded by Lee to adjourn this special meeting at 7:50 PM.
