REGULAR BOARD MEETING MINUTES

Monday, December 13, 2021

Chair Ron Pagel called the regular meeting of the Dover-Eyota Board of Education, District #533, to order
at 6:30 PM in the Dover-Eyota High School Media Center. Other Board members present: Don Andring,
Tamara DeMuth, Heather Duellman, James Johnson, Jessica McFarlen, Shawnna Seaquist and
Superintendent Mike Carolan. Absent: none. Also in attendance were High School Principal Todd
Rowekamp, Elementary Principal Dr. Jeanne Svobodny, Teaching & Learning Director Heather Lyke,
Business Manager Gary Betcher, and Administrative Assistant Tara Dabelstein.

The Pledge of Allegiance was recited.

Approve the Amended Agenda
A motion was made by Member McFarlen, seconded by Member Andring, and carried unanimously to

approve the amended agenda.

Visitors to Address the Board

Ms. Tracy Krucker addressed the School Board regarding masks having to be worn in gym classes. She
was wondering why athletes do not need to wear a mask when competing in the same gyms but students
need to wear them while participating in gym class. She urged the School Board to examine this and
asked that masks not be worn during the gym classes.

Consent — Approve Board Meeting Minutes

A motion was made by Member McFarlen, seconded by Member Johnson, and carried unanimously to
approve the November 8, 2021 Regular Board Meeting Minutes, and the November 22, 2021 Mini Retreat
Board Meeting Minutes

Consent — Approve Reqular District Bills and Special District Bills

With Member Andring abstaining, a motion was made by Member McFarlen, seconded by Member
DeMuth, and carried unanimously to approve the Regular District Bills totaling $91,525.24, and the
Special District Bills totaling $146,161.42.

Approve the Treasurer’'s Report

A motion was made by Member DeMuth, seconded by Member McFarlen, and carried unanimously to
approve the Treasurer's Report with liquid assets totaling $5,736,876.31, and the November electronic
transfers.

RECOGNITIONS

High School Principal Todd Rowekamp recognized the Fall Trap Team. He shared that there were 15
Dover-Eyota students who participated, Odessa Ward and Marshall Carlson, joined Mr. Rowekamp for
this recognition. The other team members who did not make it to the meeting were, Mason Ihrke, Landon
Ihrke, Tyler Sass, Gavin Gansen, Ethan McCann, Thomas Peterson, Cannon Axley, Hunter Axley, Taylon
Axley, Rylie Durdahl, Sullivan Flaby, Lucas Nechville, and Marshall Weis. The Dover-Eyota team took 2"
place in conference, and Odessa Ward received 2" place overall for the female high average in the
conference with a score of 21.8 out of 25.

Superintendent Carolan recognized three of the board members, Seaquist, Duellman, and DeMuth for
completing all phases of the MSBA training,

Superintendent Carolan recognized Member Andring for his 28 years of service on the school board, with
a plague and a Dover-Eyota Eagles jacket. Member Andring shared that he will miss being here, and that
things just moved really fast that made his resignation happen. He closed by thanking everyone.

CABINET COMMUNICATIONS
High School Principal — Todd Rowekamp shared the following: 1) The Sharing Tree program, which has been
going on in this community for many years was doing different fundraisers this last week. One of the
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fundraisers was a pie in the face contest. Each class had a jar with three names: Mr. Rowekamp, Mr. Vrieze,
and Mr. Hammel. Mr. Rowekamp’s jar gained the most donations, therefore, he was pied three times. The
Sharing Tree pie fundraiser raised $1,450. 2) He also discussed masks and them being worn gym during
physical education classes. It was stated that this topic will be brought up for discussion at the next Covid
Advisory meeting.

Assistant Principal — John Ostrowski shared the following: 1) He continues to meet with students about
behavior. 2) He is working on MTSS for the middle school. 3) He let the school board know that he would be
getting a pie in the face the next day.

Teaching & Learning Department — Heather Lyke shared the following: 1) She is very excited about the
expanded partnership, creating the SE MN Community of Instructional Reading Practices. This is a team
effort she is working with Scott Moline (HVED), and Gina Meinertz (Spring Grove schools).

Elementary School Principal — Dr. Jeanne Svobodny shared the following: 1) The elementary had their 10
Days of Giving and the amount of food brought in was incredible. She stated that Dover-Eyota is a very
generous community and she thank the families for donating to others in the community. 2) She shared that
the PreK-2 Grade is enjoying the new phonics program, Heggerty. 3) Teachers have been sharing their PLT
work at faculty meetings, one presentation per meeting, and they are usually 1-2 minutes. 4) She shared that
she is still feeling the effects of the sub shortage. She has had several teachers who have had deaths and it
had been hard to fill their absences. She has a long-term substitute position coming up and no applicants for
that. 5) Lastly, she shared that the elementary has some fun things planned for this week and next, December
to remember, where each day there is a new fun activity to participate in. They are making it fun and helping
build the morale.

REPORTS

COVID 19 Updates- Superintendent Carolan shared the following: 1) The district is observing an uptick in
cases in both elementary and secondary. He also shared that there are tests available for families as needed
and that these tests are being used for testing the three days after the student finishes the seven-day
guarantine. He also shared that the concern regarding wearing masks during physical education will be
discussed. 2) Dover-Eyota is hosting a vaccine clinic at the elementary school for ages 5-11. This clinic is
being put on by Olmsted County.

Review World’s Best Workforce & Achievement and Integration Report for 2020-2021 — Teaching & Learning
Director Heather Lyke went through her report for the school board’s information.

OLD BUSINESS

Second Reading and Approval of the 2022-2023 Academic Calendar

A motion was made by Member Andring, seconded by Member Seaquist, and carried unanimously to
approve the 2022-2023 Academic Calendar. (Attachment A)

Approval of Close-Up trip to Washington DC January 2022
A motion was made by Member Andring, seconded by Member DeMuth, and carried unanimously to approve
the Close-Up Trip to Washington D.C.

NEW BUSINESS

Approval of the Final 2021 Payable 2022 Levy (Attachment B)

Ms. Shelby McQuay, Senior Municipal Advisor, from Ehlers, presented on the levy and the abatement bond.

The board discussed the bond and shared their thoughts on the pros and cons of the bond.

A motion was made by Member Andring, seconded by Member Demuth, to approve the Final 2021 Payable

2022 Levy as it was presented. A roll call vote was taken with the following voting in favor: Andring, DeMuth,

Duellman, McFarlen, Pagel, and Seaquist. Those voting against the same: Johnson. The motion passed with
majority.

Annual Adoption of the Resolution Establishing Combined Polling Place
A motion was made by Member Johnson, seconded by Member Duellman, and carried unanimously to adopt
the Resolution Establishing a Combined Polling Place (Attachment C). A roll call vote was taken with the
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following voting in favor: Andring, DeMuth, Duellman, Johnson, McFarlen, Pagel, Seaquist. Those voting
against the same: none. The resolution carried unanimously.

Accept Resignation of Member Don Andring
A motion was made by Member McFarlen, seconded by Member Johnson, and carried unanimously to
accept the resignation of Member Andring.

Approve the Resolution Declaring School Board Vacancy Due to Resignation

A motion was made by Member McFarlen, seconded by Member Seaquist, and carried unanimously to adopt
the Resolution Declaring School Board Vacancy Due to Resignation. A roll call vote was taken with the
following voting in favor: Andring, DeMuth, Duellman, Johnson, McFarlen, Pagel, Seaquist. Those voting
against the same: none. The resolution carried unanimously.

RESOLUTION DECLARING SCHOOL BOARD VACANCY DUE TO RESIGNATION

WHEREAS, school board member Don Andring has provided written notification of his resignation from
the school board effective Tuesday, December 14, 2021;

NOW THEREFORE, BE IT RESOLVED by the School Board of Independent School District No. 533,
State of Minnesota, as follows:

Effective Tuesday, December 14, 2021 the school board declares a permanent vacancy exists in
the office of school board member with a term expiring the first Monday in January 2023.

This Resolution is adopted as of the 13 day of December, 2021.
Accept Retirement of Superintendent of Schools

A motion was made by Member Andring, seconded by Member Johnson, and carried unanimously to accept
the retirement of Superintendent Michael Carolan effective June 30, 2022.

Consent — Accept Resignations and Hires and Donation
A motion was made by Member Johnson, seconded by Member McFarlen, and carried unanimously to
accept the:

EMLA Leave Request: STEVEN TAUER would like to extend his FMLA leave an additional 3 weeks to
January 21, 2022.

Resignations: BRETT VESEL Head Varsity Football Coach, IKE VESEL Assistant Track Coach, Assistant
Football Coach, and Assistant Wrestling Coach

Hires: SHAWN GREEN as Interim SACC Coordinator, JILL MAGNUSON as Targeted Services Teacher,
TINA TURGEON as Targeted Services Afterschool Paraprofessional, HANNAH BAUMAN as Long-
Term Math Substitute, REED HAMMEL as SACC Aide, XAVIER RISER as Assistant Wrestling Coach

Donations: $300 from PATT for 4th & 5th grade party, Two Truck Loads of wood chips to the school woods
by CHESTER WOODS PARK, Use of their truck for the two truckloads of wood chips by DEAN ALLEN
and GARLIN DAIRY, $383.95 from GIRL SCOUTS for 6th grade activities/trips/party, $150 from EYOTA
AMERICAN LEGION AUXILARY for the Angel Food Account; $20 from RAMONA FISHER to Drama,
$20 from LUAN DANIELS for the Sharing Tree

HEARING OF REPORTS

Superintendent Carolan relayed the following: 1) He has the opportunity to test out JMC notification system
for the first time this year, and he believes it went well. 2) He commented on teacher burnout and what other
districts are doing, i.e. adding more days off to the calendars. He noted that Dover-Eyota is not is a position
to be able to offer that but he did suggests allowing snow days to be just snow days, no additional work or
time accounted for on those days, unless the district gets to the point of needing to add e-learning or schools
days back on the calendar (7 or 8 days). Superintendent Carolan will work on a MOU for this change form
contract language for this year only. 3) The Diversity Council is meeting and at this time it is still primarily
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community members, but they are working on getting a teacher group and student group started. 4) The new
strategic planning has started with Nexus. Dates are being scheduled and the Educational Administration
Team (EAT) will be looking for community members to be part of this planning.

Board of Education Committee Reports & Communication

Andring — Shared that he has served under four different superintendents over the years, and that he is
sorry to see Superintendent Carolan leave, but that he understands his decision. He also shared that it
has been a great pleasure to serve on the Dover-Eyota School Board. He stated that he has learned a lot
over the years and that he thanks Dover-Eyota not only for his education, but his children, and now his
grandkids are going here too. He stated that he believes the district is in good hands and noted how the
community has always been very supportive. He closed by telling the other members to keep up the good
work, and letting them know that he really appreciates all of them.

DeMuth —Nothing to add.
Duellman - Shared that she attended the World’s Best Workforce Meeting, and that is was educational for
her and it is nice to get her head around all of it. She also thanked Member Andring for his service to the

school board.

Johnson —Nothing to add.

McFarlen —Nothing to add.

Seaquist — Shared that she has been attending the Diversity Council Meetings and she is learning a lot
there. She also thanked Member Andring for his service.

Pagel — Shared that he appreciated the comments and discussion on the levy and abatement bond. He
thanked Member Andring for all his years of service to the district.

ADJOURNMENT
A motion was made by Member Andring, seconded by Member Johnson, and carried unanimously to
adjourn the meeting at 8:33 PM.

Heather Duellman, Clerk
TD
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Attachment A

Mo School for Gr K-5 on September 6 & 7 due to scheduled conferences /assessments
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TBD: 7-12 Open House and twa evening §-12 Parent Contact DayT fapprox. 4 bes sack)

Dover-Eyota Schools 2022-2023 Calendar

Mon/Fo, TBD New Staff Workshop (5 days)
Moo, Augnst 29 E-12 Teacher Workday Tnserice
Tue, Anzust 30 E-12 Teacher Workday Inservice

Emplovee Breakfast 7:30 AN
Wed, Angust 31 E-12 Teacher Workday Tnservice
Thu, Septembar 1 E-12 Teacher Workday Tnservice
Moo, September 5 Labor Day — Buildings Closed

Tues, September §  Grades §-12 First Day of School - Mo School for Grades E-7 Due to Schadnled Conferences/ Assessmmants
Wed, September 7 Mo School for Grades K-35 Due to Scheduled Conferances’Assessments
Thurs, September §  Grades K-5 First Dav of School (1.2 day for K with parants)

Moo, October 17 Fegular School Day — K-12 Parent'Smdent Teacher Conferences (see below)
Tue, October 15 Fegular School Day — K-12 Parent/Smident Teacher Conferences (see below)
Wed, October 19 Wo School — E-5 Parent/ Smudent Tezcher Conferences (see below)

Thu-Fr, Oct. 20-21 Mo School — Teacher Convention

Fri, November 11 End of 1" Quarter

Moo, Movember 14 Mo School — E-12 Teacher Inservice Workday

Wed, November 23 Mo Schoal

Thu, November 24 Mo School — Thapksgiving — Buildings Closed o Student Activites

Fri, November 25 Wo School — Buildings Closad

Mom, Dac. 26-Mom, Ja= 2 Mo School — Winter Holiday—Buildings Closed 1224, 1225, 12736 & 1230, 12 Blgs. Clossd Mo Smodent Activitios 1225 & 111
Tues, Jaousry 3 School Besumes

Fri, January 27 End of 2™ Quarter, Early Cat - Teacher Work

Moo February 20 Fegular School Day - EK-12 Parent/Smdent Teacher Conferences (see below)
Thu, Febmary 23 Fegular School Day - K-5 Parent/Smadent Teacher Conferences (ses balow)

Fri, February 24 Mo School

Tues, April 4 End of 3™ Quarter

Wed, Apnil 5 Mo School — E-12 Teachker Work Dy Inservice
Thurs, April § Mo Schoal

Fri, April 15 Mo School — Buildings Closad ™o Smdenr Activines
Moo, Apl 10 School Besumes

Thu, May 25 Last Day of Claszes for Seniors

Sun, May 28 Gradustion, 1:30 PM

Moo, May 29 Mo School — Memaorial Day — Buildings Closed
Thurs, Juma 1 End of 4™ Quarter — Last Dy for Stedents — Early Out - Teacher Work Day
Fri, Fune 2 E-12 Teacher Workday Tnservice

Dover-Eyota Parent/Student/Teacher Conference Schedule

Hizh School (Fall)  Grades §-12 Elementary (Fall) Grades F-5

Mon, Ocrober 17 = Conferences time 3:30-7-30 FM Moo, October 17 — Conferences 3:30-7:00 PM
Tue, October 18 — Conferences tme 3:30-7:30 PRI Tue, Ccmober 18 — Confarences 3:30-7-00 P
TBD — 7-12 Open House, 3:30-T:30 BMI Wed, Cctober 19 — Conferences 7:30 AM-3:30 P
Hizh School (Winter) Grades §-12 Elementary (Winter]) Grades E-5

TBD — Evening Parent Contact Days 3:30-7-30 PM Mlon, Febmary 20 — Conferences 3:30-7:00 PM
Mon, February 20 — Conferences mme 3:30-T:30 PR Thn, February 23 — Conferences 3:30-7:00 PM

Fez
At Days Early Cnats 1 Hr Late Starts
Q1 44
2 45 1127 Wednesdays 9714
Q3 44 & 61 through 524
o4 38
TOTAL: 173




iy 1"._."'.'.';1, 1o Sk

Levy Cortilicalion

Minnesatz Departrent of Lduczlion

Lewy Limitation and Serliicatior Redert

2021 Payablz 2022

Gisoict Nurrber-Type: 0537301
Disliicl Mame DztErFycta Pub s Sohisal Céaticl

Heme Lenay ULMETED

EUBTOTALS BY LEVY CATEGDRY

LSLRLKAL - WTY WOTER - J0RT FRFWF]

GFNERAl 1MW C:IRER - JJBZ EXEMPT

[LMFRAL - 12w TER - JDEE EXEF =T

GENTRAL - NTT STEFR GEMED - EXEMPT

(iFN FRe - NTS 0TI CR - MeBZ EXEMI'T

CDMML HITY SFRYTC= - HC SU1ER - JOBZ EXEYFT
GERCRAL DPEDT - 4™ WITER - J0HL MG WENCMPT
GELT Zal (DL - 4 o FER ID3E NOMEAF-FT
OPER QEBT 6T LA ER - JOBT NORIFSERT
CPEE SERT  NTC CThER - 2082 MOKEXLMPT

SUBTOTALS BY FUMO

GER EHAL Flay0

COMMTIMITY SERYCES FLMD

2Ef ElaL DEST SERVICE FLING
CHEHMPENEI LN DEET =EsWECE FLYMD

SYBTOTALS BY TAX BASE

EFFFRFH UM MERKFT vaLLE
HE™ |ax CHPsCITY

SUETOTALS BY TRUTH IM TAXATICH CATEGORY

WOTZR AMFROVID
ST AR

TOTAL LEWY

Tl

el L=y

LTHIT

0o

£04 471045
0.0

e

/.10 .5
E1,7DE.ME
1.072.=27 22
24,265 E
0.ao

Lo

1206, GoE. 19
31,206.95
1,501, 6E7.20
0.0g

535,475.45
=, A11,4090 44

1,175, 4140

1,998,147.12

2, 070,004,719

Attachment B

Dave Trnted: 12710721
L Tilts Updet=d: L3/ 17021
w2rifled Subrmitcd.

1017020
FROFDSED CERTIFIRD
XK} oco
564 47745 FATL40 4. 3k
Nk UL
J.0c C.o0
a7, T4 47,1947
S1,200.92 01,206,495
L7750 7.0 1.n7danree
51,7575 ELT FRRIA
a0 (1.1
HXUT LN}
L, 06, GER. |3 1.00E, 36819
31, P0RAS 51, MRS
L, 30103323 130G, 53720
0,20 0.00
FANETESS G50, 473,45

1,550,437.12 £, 51100 B

BT § | Lsd a1 dd
1,571.595 37 L4958, 147.12
2,08k, LY 2,00, A0

Sehwor disl-ict muoss schmit Sl conplebed orig nal of Lais furm ko the home counly cudiler by Decermber 28,

2021, & dugl caote “orrm must be sabmilted ko Minnosoka Depertmeort of Educat an, Schoal Fironos Qivision, 1500

Highway 2 Ywect, Yosey He, M 55253, by January 7, 2022,

The cerlited lewy lisled abowe |5 The lawy wided by [he a-..ho Loardd [ bewes payable n 2022,

S gnature of Schaol Board Cierk

Ol oF Ceertifcabon

hps e re edoason, T genl oS en i alloeo ol Cee e sl

cwﬂtm’l/

:‘“%;ﬂ:{é‘fl




Attachment C

RESOLUTION ESTABLISHING COMBINED POLLING PLACES
FOR MULTIPLE PRECINCTS AND
DESIGNATING HOURS DURING WHICH THE POLLING
PLACES WILL REMAIN OPEN FOR VOTING
FOR SCHOOL DISTRICT ELECTIONS NOT HELD
ON THE DAY OF A STATEWIDE ELECTION

BE IT RESOLVED by I'r: S3<h00l Boarc of Indesendent Scnool Distiz No 633, State of Minresota as
fellowns:

1. Pursuant 10 Minnesota Siaiutes, Secton Z05A 11, the precincts and polling praces for sehool disiicl
elections ara these precincts or parts of pracingts lecatad within the 2oundaries of the school disiricl which
hav= ozen establishad by the ciies or fewns locaied in whale or in 2arl wilhin the schoal district The beasd
hareby confires those precinets and polling places so esiabyd shed by trose municipalities.

2. Pursuant o Minnesota Statutes, Secton 205411, the baarc may establish a cembined oolling place for
several orecincts for school dizirict elections not held on the day of 3 staiewids slcction. Each combined
polling place must he a polling place that has been designated by a county or municipality. The
following comained pallirg placss are sstablished 1o serve the precincls specified tor all school distnct special
and genaral electons noi held ¢r the same day as a stalewice electicn:

Combined Polling Place: Daver-Eyats High Sched!
G15 Scuih Ava. SW
Eyota, MN 55024

'This combined polling place serves all terrtory in Independent Schacl District No. 533 located in
Dover Township, Elnvira Towmship, Eyola Townzh o, Marion Towrship P-1, Orien Tewnship, Quincy
Taw3h 9, Vica Tewnship the City of Dover, anc the Sity of Eyeia; Olmsled County. Minnesea.

3 Pursuan: ic Minnesota Statuivs, Seclion 205A 09 the peling plasss w | remain open for voting or
echeol district elections not Fekd on the same gay as a statewide electicn betwean the hours of 7:00 o'clock
a.r. and 2 00 o'dock pm.

4. Tne cler< iz directed to file 8 cerifiad cooy of this rescluticn wilh the county auditors of each of the
counties n which the schoal distric: is located, in wholke of in parl, within thiry {30) daya after itz adcption.

£, As recuirsd by Minresola Slalutes Secticr 204B.16, Subeivision 1a. the clark is harsby autrorized axd
directzd to give wiiller netlce of new polling place locations to each afaciad houschold with al leasl ¢e
fey slerec vater n the school disirict whosa achacl district polling place location has heea changed. Trhe notice
must be a nonforwardabla notice mailec at east tvenly-five (25) davs before the date of the firs: 2lecticn to
which 7wl apply. & nofice that is refurned as unde werable muz: be fonwarded ‘mmedciately to the approprate
county auditor, wha shall change the recistrant's stztus 1o *challengad” in the siaiewide reg stration system.

|
Ll ¥ :eTs 5
-:'—l-:k a;;\b~ ';J--A.-‘-_&.,k.ﬁ. e
Heathar Dusliman, Schecl Board Clerk
Dover-Eyola Puolic Schaols
December 13, 2021




