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REGULAR BOARD MEETING MINUTES  
December 11, 2017 

 
Chair Ron Pagel called the regular meeting of the Dover-Eyota Board of Education, District #533, to order 
at 6:30 PM in the Dover-Eyota High School Media Center.  Other Board members present:  Don Andring, 
Julie Austinson, Andrea Lehnertz, Linda Nelson, Todd Peterson, Matt Wrubel, Student Board Member 
Anna Sachs, and Superintendent Mike Carolan.   Absent:  none.  Also in attendance were Principal 
Jeanne Svobodny, Principal Todd Rowekamp, Assistant Principal/Activities Director John Ostrowski, 
Assistant to the Curriculum Director Nick Truxal, Business Manager Gary Betcher, Administrative Assistant 
Chris Berg, Brooke Bernard, Josh Fahse, Dominic Kellen, Kathy McLaughlin, and Maggie McLaughlin. 
 
The Board recited the Pledge of Allegiance. 
 
Approve the Amended Agenda 
A motion was made by Member Lehnertz, seconded by Member Austinson, and carried unanimously to 
approve the agenda. 
 
Visitors to Address the Board  
Second grader Maggie McLaughlin gave a presentation on a “Hat Day” fundraiser for a Masonic 
Children’s Hospital multi-media room.  
 
Consent - Board Meeting Minutes 
A motion was made by Member Andring, seconded by Member Lehnertz, and carried unanimously to 
approve the November 13, 2017 Regular Meeting Minutes and the November 20, 2017 Mini-Retreat 
Minutes.     
 
Consent – Approve Regular Bills and Special Bills 
With Member Andring abstaining, a motion was made by Member Lehnertz, seconded by Member 
Wrubel, and carried unanimously to approve the Regular District Bills totaling $107,334.71, and the 
Special District bills totaling $92,842.85. 
 
Approve the Treasurer’s Report 
A motion was made by Member Peterson, seconded by Member Nelson, and carried unanimously to 
approve the Treasurer’s Report with liquid assets totaling $4,916,130.03 and the November electronic 
transfers.   
 
 
CABINET COMMUNICATIONS 
High School Principal – Mr. Todd Rowekamp shared the following:   1) The high school attempted to 
restructure the conference time by instituting a parent contact meeting.  It was a good concept for those 
invitees who attended, but the process would be reconsidered since not all who were invited actually 
attended;  2) The high school staff were moving along with the Responsibility Grades Task Force as they 
focus their energy on determining what characteristics and behaviors they want to emphasize and evaluate 
with their eventual non-academic grades;  3) Ninety-eight percent of high school staff completed their first set 
of instructional rounds (teachers observing their peers);  4) The Sharing Tree Committee met and were 
planning to serve 12 area families this holiday season.  He talked about the various groups that collected the 
food, would take it to the Dover Fire Hall, and prepare it for distribution;  5) Mr. Dan Vrieze’s class held their 
annual probability games of chance in the Commons during lunch time with the money being donated to the 
Sharing tree, and the class using the data to do a probability project;  6)  “A Wonderful Life”, and the Band 
and Choir concerts were all “fantastic.”    
 
Assistant Principal/Activities Director – Mr. John Ostrowski shared the following:  1) At the Middle School 
meeting the staff discussed possible programming changes and were willing to try some things with the 
middle school schedule;  2) He shared that a boys’ basketball player was injured in a game and the mom 
relayed that, after the game, the coach spent time in the emergency room with her husband telling him 
everything would be okay.   
 
District Feedback Form 
Supt. Carolan relayed the compliment received.   
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STUDENT SCHOOL BOARD MEMBER COMMUNICATION 
Student Board Member Anna Sachs reported on the following:  1) Classes competed at the Probability 
Carnival and her team’s game made over $100;  2) She enjoyed the Band concert and the new timpani;   
3) Mike Nelson, Luke Borst, and Anna Stellpflug placed 4th as a team and Mike 10th individually at the regional 
FFA Milk Quality Contest.  They would be going to state competition in April;  4) Winter break was coming. 
 
 
REPORTS 
2016-2017 Audit Report 
Justin Fahse of CliftonLarsonAllen gave a quick summary of the 2016-2017 Audit Report.   

 Clean audit with no compliance issues and the district was doing a good job managing funds. 
 Fund Balances:  General Fund Unassigned Balance was $1,737,124 (up), Restricted was $45,670 

(up), Operating Capital was $349,467 (up), Health & /Safety was $12,964 (up), Deferred Maintenance 
Fund Balance at $0 (down), Long-term Facilities Maintenance was $120,991 (new), Food Service 
was $280,698 (up), Community Service at $63,734 (up), and Debt Service was 324,170 (up). 

 The General Fund Revenue consisted of 88.5% from state sources, $7.7 from local property taxes, 
2.7% from other sources, and $1.1% from federal sources. 

 The Weighted Average Daily Membership (WADM) was at 1,207 (down). 
A complete audit report would be available in the District Office. 
 A motion was made by Member Peterson, seconded by Member Lehnertz, and carried unanimously 
to accept the 2016-2017 Audit.   
 
First Reading of Policy Changes 
The Board held their first reading of these policies: 
     299 Donation Policy – delete 
     511 Fundraising Policy – delete 
     620 Credit for Learning - revisions 
They would hold their second reading and possible approval at the January 8, 2018 meeting. 
 
 
OLD BUSINESS 
Award Bid for Handicap Van 
Supt. Carolan indicated that four businesses had provided five handicap van bids ranging from $46,000 to 
$52,000 for converted Dodge vans. Transportation Director Dustin Pagel would make inquiries on availability.  
He asked the Board to provide the Purchasing Committee with the authority to make the final decision.   
 A motion was made by Member Lehnertz, seconded by Member Nelson, and carried unanimously to 
give the Purchasing Committee the authority to make the final decision on the purchase of a handicap van.   
 The discussion included the fact that Mr. Pagel would like to eliminate two older vans that can’t haul 
students and are only used occasionally by staff.  The Board agreed to place the two vans on the bid 
process.   
 
Second Reading and Approval of the 2017-2020 Strategic Plan 
Supt. Carolan advised of the slight changes that had been made since the Board reviewed the Plan in 
November, as well as the addition of the World’s Best Workforce measures.  
 A motion was made by Member Andring, seconded by Member Lehnertz, and carried unanimously to 
approve the 2017-2010 Strategic Plan (Attachment A). 
 
Approve the Final 2017 Payable 2018 Levy 
Supt. Carolan recommended approval of the maximum levy.  He advised that the fund balances were doing 
well as relayed by the auditor; however, the district would be paying out more for college tuition under the 
Post Secondary Enrollment Option (PSEO). 
 A motion was made by Member Andring, seconded by Member Nelson, and carried unanimously to 
approve the Final 2017 Payable 2018 Levy (Attachment B) at the maximum of $2,391,325.21. 
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NEW BUSINESS 
Adopt the Resolution to Fully Fund Special Education Services at the Minnesota Level 
Julie Austinson advised that the Minnesota School Board Association (MSBA) lobbyists would be going to 
Washington, DC and she recommended that the following two resolutions be approved by the Dover-Eyota 
School Board to show their support of additional funding for special education.  Chair Pagel advised that 
special education was underfunded. 
 A motion was made by Member Lehnertz, and seconded by Member Wrubel to adopt the Resolution 
to Fully Fund Special Education Services at the Minnesota level (Attachment C).  A roll call vote was taken 
with the following voting in favor:  Andring, Nelson, Austinson, Pagel, Peterson, Lehnertz, and Wrubel.  Those 
voting against the same:  none.  The motion carried unanimously. 
 
Adopt the Resolution to Fully Fund Special Education Services at the Federal Level 
A motion was made by Member Nelson and seconded by Member Austinson to adopt the Resolution to Fully 
Fund Special Education Services at the Federal level (Attachment D).  A roll call vote was taken with the 
following voting in favor:  Andring, Nelson, Austinson, Pagel, Peterson, Lehnertz, and Wrubel.  Those voting 
against the same:  none.  The motion carried unanimously. 
 
Adopt the Resolution Establishing a Combined Polling Place 
Chair Pagel explained that new legislation required that the resolution be approved each December. 
 A motion was made by Member Austinson and seconded by Member Peterson to adopt the 
Resolution Establishing a Combined Polling Place (Attachment E).  A roll call vote was taken with the 
following voting in favor:  Andring, Nelson, Austinson, Pagel, Peterson, Lehnertz, and Wrubel.  Those voting 
against the same:  none.  The motion carried unanimously. 
 
Consent – Accept Resignations, Approve New Hires, Accept Donations 
A motion was made by Member Lehnertz, seconded by Member Peterson, and carried unanimously to: 
 
Accept the resignations of RICK RHONE as JV Girls’ Soccer Coach, BRAD HAK as Varsity Girls’ Soccer 
Coach, BRYANNA ANDERSON as C Softball Coach, and ARLENE PEREZ as Custodian; 
 
Accept the hire of SARAH MARTINAK as 7th-8th Grade Academic Triathlon Coach, and JORDAN JENSEN as 
7th Grade Baseball Coach; 
 
Accept the following donations:  $750 to the Model UN for flags and $1,500 to Softball from the DOVER-
EYOTA EAGLES FOUNDATION; Sharing Tree - $100 from ROBERT & MARY LOVEJOY, $300 from 
AMANDA ANDRING, $50 from GOPHER GALS HOMEMAKERS, and $250.81 from the PROBABILITY 
FAIR; Angel Account - $50 from GOPHER GALS HOMEMAKERS, $150 from the EYOTA AMERICAN 
LEGION AUXILARY, and $100 from JAMES & SHERRY NIGON in memory of Joan Wilcox and Dana Schott. 
   
  
HEARING OF REPORTS 
Supt. Carolan relayed the following:  1) The DE reading licensure proposal was down to four teachers so 
we couldn’t host the cohort; rather, they would join the Rochester group;  2) The Southeast Service 
Cooperative completed a mock OSHA building walk through.  He would work with the custodians on 
items that need to be corrected;  3) Mr. Carolan talked about summer projects (including some high 
school classroom renovations) using Long-Term Facility Maintenance funds;  4) The district had done an 
energy saving project with Honeywell and he recommended not renewing their contract.  Instead, he 
wished to work with B&C Plumbing of Eyota to do preventative maintenance;  5) Suzette Rowen did a 
good job with the KIMT interview about the goat program.  The $4,000 grant would cover the cost of the 
effort;  6) The PSEO survey data would be summarized for the students and parents, and items would be 
studied and acted upon.  
 
Board of Education Committee Reports & Communication 
 
Andring – Attended the Band and Choir concerts, both of which were “very, very good.”  The Purchasing 
Committee had been pleased to receive many options received for the van bid.     
 
Nelson – She had attended a Policy Committee meeting. 
 
Austinson – She had attended a Policy Committee meeting.  The Delegate Assembly results were available 
on the MSBA website.  The Board discussion included the mock OSHA visit by SSC and the compliance 
timeline.   
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Peterson – He had attended the Purchasing Committee meeting and had spoken at his daughter’s class 
for Veterans Day. 
 
Lehnertz – Mrs. Lehnertz said the Band concert was “great.”   
 
Wrubel – He had also attended the Purchasing Committee meeting. 
 
 
ADJOURMENT 
A motion was made by Member Peterson, seconded by Member Austinson, and carried unanimously to 
adjourn the meeting at 7:54 PM. 
 
 
 
Julie Austinson, Clerk 
Cb 
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