BOARD RETREAT MINUTES

Thursday, September 11, 2008

Chair Pagel called the retreat of the Dover-Eyota Board of Education, District #533, to order at

6:15 PM in the Dover-Eyota High School Media Center. Board members present: Don Andring, Judy
Brandt, Dan Johnson, Ed Kaehler, Gene Loftus, Ron Pagel, Gary Pedersen, and Superintendent Bruce
Klaehn. Absent: none. Also in attendance were Principal Todd Rowekamp, Principal Jeanne Svobodny,
Chris Berg, Gary Betcher, Wayne Ellringer, Carrie Frank, Gary Franzen, Jane Johnson, Loren Kiefer, John
Ostrowski, and Al Trogstad.

The Pledge of Allegiance was recited.

Agenda
A motion was made by Member Pedersen, seconded by Member Johnson and carried unanimously to

approve the amended agenda.

2008-09 Strategic Planning
e Strategic Challenges / Baldrige Process Update - Supt. Klaehn reviewed the four Strategic Challenges:
Meeting the Requirements of NCLB, Enhance the Integration of Technology, A Growing Student
Population and Rigorous and Comprehensive Student Preparation.

e 2007-08 Goals Reporting - Curriculum Director Jane Johnson led the Cabinet members in presenting
the results of their 2007-2008 goals and answering questions from the Board. Members reporting were
Elementary Director of Custodial Services Wayne Ellringer, High School Director of Custodial Services
Gary Franzen, Transportation and Grounds Director Al Trogstad, Food and Nutrition Director Carrie
Frank, Activities/Community Education Director John Ostrowski, Technology Director Loren Kiefer,
Elementary Principal Jeanne Svobodny, and High School Principal Todd Rowekamp. Mrs. Johnson
provided an update of the continuous improvement processes being used throughout the school district
and distributed the Strategic Plan.

A motion was made by Member Pedersen, seconded by Member Brandt and carried unanimously for the
meeting not to go beyond 11:00 PM.

e 2008-09 Key Initiatives - Supt. Klaehn talked about the key initiatives in regard to each of the school
district’s goals of High Student Achievement, Safe and Welcoming Environment and Efficient and
Effective Operations.

State of the District
e Instructional Programs / Services — Supt. Klaehn highlighted several points from the document
provided.

o Technology - Technology Director Loren Kiefer provided the Board with an overview of the staff training
plan to be implemented and also talked about a parent notification system that was being considered
for snow days, lockdowns, etc.

o Facilities — Supt. Klaehn noted several of the improvements and maintenance items that had been
accomplished including carpet replacement at both buildings. There was an extensive discussion
about flooring concerns at the high school. Mr. Klaehn indicated that many mechanical issues would
be solved with the upcoming Energy Services Group project.

e Operations — Positions that were instituted included a new Community Resource Officer and a high
school assistant principal for grades 6-8.

e Finances — Supt. Klaehn indicated that the ending 2007-08 fund balance would be slightly higher than
expected, no additional funds were expected from the state in the next two years, and federal funding
cuts continue to hinder the school district’s finances.

e Enroliment — An enrollment projection document was provided and was discussed later in the meeting.



Potential 2009-2010 Middle School Program

o Committee Make-up and Initial Report — John Ostrowski talked about the makeup of the middle school
planning committees (an ad hoc and a steering), the processes/activities they had instituted (for
example, advisory time, morning meetings and Eagle challenges) and future plans of the steering
committee. Some form of middle school concept could be implemented the Fall of 2009 with continual
changes and improvements made over the following years.

e Future Direction / Public Forums — The Board directed the administration to set up an informational
booth at parent/student/teacher conferences.

Finalize Alternative Facility Bond Issue Details
Supt. Klaehn provided the additional information the Board requested from Kristin Hanson of Ehlers &
Associations about funding the approximate $1.26 million Energy Services Group maintenance project.
An extensive discussion included the following:
e clarification that a commitment had been made and a contract signed with ESG
o the project was approved to address facility updating needs in the mechanical and air quality areas
e proposed funding of the project would be
e $540,000 would be levied against property taxes over 5 years
¢ $305,000 would come out of General Operating Capital at about $40,000 per year
e $462,000 would come out of the General Budget

A motion was made by Member Kaehler to sell a 5-year Alternative Facilities Bond for $540,000 at level
interest and principle. The motion was seconded by Member Johnson and carried unanimously.

A motion was made by Member Kaehler, seconded by Member Johnson and carried unanimously to sell a 10-
year Capital Facilities Bond in the amount of $305,000.

Proposed 2008 Payable 2009 Levy Certification

Supt. Klaehn explained the proposed 2008 Payable 2009 Levy Certification. In the 2007 Payable 2008 Levy,
the Board did not levy for the lease levy of $79,916 and again discussed whether or not to include it in the 2008
Payable 2009 levy.

A motion was made by Member Andring and seconded by Member Johnson to approve the Proposed
2008 Payable 2009 Levy Certification at the maximum amount (Attachment A).

Member Pedersen amended the motion to levy only $40,000 of the lease levy. A roll call vote was
taken with the following voting in favor of the motion: Loftus, Pedersen, Kaehler, Pagel, Andring and Brandt.
Those voting against the same: Johnson. The amended passed.

A vote on the amended motion to levy a total amount of $1,783,307.70, which includes the additional
amount of $126,971 for the new Alternative Facilities Bond issue.

Future Space Needs and Ideas
These items were not discussed

ADJOURNMENT
The meeting adjourned at 11:00 PM. (motion made and approved earlier in the meeting)

Daniel A. Johnson, Clerk
CB
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