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REGULAR BOARD MEETING NOTES 
Monday, September 8, 2008 

 
Chair Pagel called the regular meeting of the Dover-Eyota Board of Education, District #533, to order at  
7:01 PM in the Dover-Eyota High School Media Center.  Board members present:  Don Andring, Judy 
Brandt, Dan Johnson (7:05 PM), Ed Kaehler (7:07 PM), Gene Loftus, Ron Pagel, Gary Pedersen, 
Superintendent Bruce Klaehn and Student Board Member Travis Schreier.  Absent:  none.  Also in 
attendance were Principal Todd Rowekamp, Principal Jeanne Svobodny, Chris Berg, Gary Betcher, Carrie 
Frank, Kristin Hanson, Alex Kromminga, and John W. Schmidt. 
 
The Pledge of Allegiance was recited.  
 
Agenda 
Superintendent Klaehn indicated that he would ask for changes to Resignations and New Hires when the 
items were addressed.   

A motion was made by Member Brandt, seconded by Member Pedersen and carried unanimously to 
approve the agenda. 
 
Visitors to Address the Board 
No visitors wished to address the Board. 
  
Board Minutes 
A motion was made by Member Pedersen, seconded by Member Loftus and carried unanimously to approve 
the August 11, 2008 Regular Board Meeting Minutes.   

 
Regular District Bills 
A motion was made by Member Brandt, seconded by Member Pedersen and carried unanimously to 
approve the Regular District Bills totaling $336,871.84. 
 
Special District Bills  
A motion was made by Member Andring, seconded by Member Brandt and carried unanimously to approve 
the payment of the Special District Bills totaling $133,670.44.   
 
Treasurer’s Report 
A motion was made by Member Andring, seconded by Member Pedersen and carried unanimously to 
approve the Treasurer’s Report with liquid assets totaling $4,040,091.08, as well as the August electronic 
transfers.   
 
REPORTS 
First Reading of the Policy Changes 
Supt. Klaehn relayed that most of the policy changes were recommended by the Minnesota School Board 
Association and the school district’s attorney.  He pointed out the following changes: 

• Enrollment of Non-Resident Students Policy 509 – The guidelines and class size caps have not 
been changed; however, the policy has been revamped by the administration to clarify the difference 
between open enrolled and non-resident applications and the different enrollment rules they follow.  
Enrollment applications received between October 1 and January 15 for the following fall are 
considered open enrollment.  Applications after January 15 for the following fall are considered non-
resident.   

• Field Trips Policy 610 – A clause was added stating that at no time will students be granted “on your 
own” time in a public, unsupervised location that constitutes students being out of view of assigned 
chaperones.   

• Graduation Requirements Policy 613– Most of the revisions in this policy are due to the changes 
made with testing, number of credits, etc. 

• Credit For Learning Policy 620 and Online Learning Options Policy 624 – These policies refer to 
college credits in the classroom and/or credits taken on line.  The administrators will continue to 
review the policies before they are brought back to the Board in October. 
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• Student Transportation Safety Policy 709 – A new, unfunded mandate sets special requirements for 
employees who transport students in a school van (annual driver’s license check, training, random 
drug/alcohol testing, pre-trip inspections of vehicle and physical exam).  It was hoped that 
negotiations with the Dept. of Transportation would reduce the number of staff who must meet the 
requirements.  Until the interpretation of the laws can be finalized, the Cabinet will determine which 
staff members will need to meet the new requirements and only those individuals currently meeting 
the requirements will be allowed to transports students. 

• Transportation of Public School Students – One change is that, if the district cannot provide an in-
house language learner program to a non-speaking English student, it will be required to transport 
the student to a program that can provide the services.   

 
The Board will hold their second reading of the policy changes and possibly approve them at their October 6 
meeting. 

  
 
CABINET COMMUNICATIONS 
High School Principal – Todd Rowekamp shared the following:  1) It was a “fantastic” start to the school year 
and he has heard from students and staff that there is a positive, energetic feeling in the building.  Staff are 
working effectively together to get things accomplished;  2) It is the feeling of the high school staff that their hard 
work last year paid off as good student tests results are being reported;  3) Many teacher committees met this 
summer including the Leadership Team who planned teacher workshop days, the Mentorship Committee who 
revised the new teacher program, the Middle School Committee (an ad hoc group) who planned for 7th and 8th 
grade advisory and homeroom time as well as peer tutoring opportunities, and the Class Advisor Committee 
who worked out the responsibilities of the senior high class advisors;  4) On August 27th, the high school faculty 
held an honor retreat at Ironwood Spring by Youth Frontiers.  This “energizing” and “uplifting” experience 
produced a positive start to the school year;  5) On August 26th, the 7th graders attended a courage retreat at 
Ironwood with Youth Frontiers.  Mr. Rowekamp recognized Katie Johnson for her work each year in planning the 
various group retreats (7th, 9th, Peer Helpers, Teens as Leaders, etc.). These retreats are important components 
to having a pleasant school for kids;  6) Not only was there a high percentage of 6th and 7th grade parents 
attending open house this fall, but also a large number of 8th grade parents attended.  This level of parent 
involvement is very encouraging;  7) New Theatre Director Jennifer Ryg will delay the fall play in order to 
become better acquainted with the students participating.  Thirty-five students attended the initial meeting and 
auditions would be held the following week;  8) He and Supt. Klaehn had met with Olmsted County Human 
Services representative.  They learned of the challenges the county is facing and were able to relay the 
challenges our school district has with decreased support from the county (i.e., reduced day treatment programs 
and social worker assistance);  9) The Homecoming game is scheduled for Friday, October 3 and student 
activities will be held throughout that week.    
 
Elementary Principal – Jeanne Svobodny relayed the following:  1) New Teacher Inservice Week was once 
again successful with an “interactive group” of teachers.  The schedule had been modified this week to provide 
the teachers with more time in the classroom during the afternoons, which they appreciated;  2) A grant was 
approved and will be funded by the Dept. of Education under the special education umbrella.  The grant supplies 
the district with two, full-time positions designed to provide proactive activities and prevent students from 
needing to be identified as special education students.  Academic Interventionist Gretchen Brinkman worked as 
an interventionist for the Rochester Schools last year and will be our new reading specialist.  Mrs. Svobodny is 
working on also hiring a Behavior Interventionist to work with behavioral issue students who are not identified as 
special education.  This individual will also set up the systematic, positive behavior award system;  3) The 
Learning Readiness Programs in Dover held their first sessions that day;  4) Late August inservice activities 
included reviewing the MCAII data in reading and math and discussing strategies, AimsWeb monitoring training 
with Amy Mahlke, and training on the intervention reading series to be used by Gretchen Brinkman.  The staff 
also had initial and/or further training in Responsive Classroom and worked on their web pages;  4) The first 
attendance day for kindergarteners was for half a day with the parents joining and sharing lunch with their child;  
5) As she has done in past years, Mrs. Svobodny visited classrooms to talk about important school rules and the 
fact that they are in place to create a safe and good learning environment;  6) The Math Curriculum Team has 
begun discussing improvements to be made and reviewing several math programs in order to formulate a 
common math curriculum from kindergarten through 5th grade;  7) There was good attendance at Open House.  
New this year was Herff Jones taking individual photos of students in kindergarten through 2nd grade during the 
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event.  Parents were able to review and approve or disapprove the digital photos.  The new process went 
smoothly, she received good feedback from some parents, and she would survey all of the parents for their 
input;  8) Kindergarten enrollment was at 85 students.  Some students had been initially denied enrollment and, 
when openings occurred, several did not accept.   
 
Food and Nutrition Director – Carrie Frank shared the following information:  1) One of the challenges this 
year was more special diets such as PKU (student’s system cannot break down protein) and a severe 
peanut allergy, requiring special foods and processes be used;  2) In regard to Reinhart Food prices, our 
RFP is based on $1.01 above their cost.  In some cases, she is finding the cost $1 higher per case than 
anticipated;  3) Mrs. Frank would like to see the district sponsor a Kids Against Hunger event on April 9, 
2009, which is during Global Child Nutrition Month.  Meals would be packaged by students from 8 AM to 1 
PM and by the public from 3 PM to 6 PM.  The plan is to get more high school students and public members 
involved.  Last year, the event was sponsored by the Evangel United Methodist Church and the Minnesota 
School Nutrition Association Chapter 11.  Mrs. Frank sought feedback from the Board about fundraising the 
$6,000 needed to hold the event.  It was recommended that corporate sponsorships be sought rather than 
seeking funds from the community;  4) In the past, school district employees have contributed to an “angel 
account” to provide financial support to families to help pay their milk break and lunch accounts.  The Board 
approved the idea of Elementary Social Worker Dan Lecheler soliciting donations by distributing 
informational flyers to area churches.   
 
Customer Compliments, Concerns, Complaints 
Superintendent Klaehn shared that no Customer Compliment, Concern, Complaint forms had been received 
that month.   
 
 
OLD BUSINESS 
Resolution Stating the Intent of the School Board to Issue General Obligation Bonds 
Kristin Hanson of Ehlers explained how the school district arrived at the point of seeking bonds – it started with 
the Energy Services Group developing a plan of energy projects and deferred maintenance projects.  The 
Minnesota Department of Education has approved the plan through a Review and Comment and also approved 
the financing mechanisms to fund the plan.  Mrs. Hanson explained that Alternative Facility Bonds can only be 
used for qualifying health and safety projects and Capital Facilities Bonds can be used for deferred 
maintenance projects.  The discussion included the possibility of using wrap-around financing.  It was the intent 
of the School Board to seek $305,000 in Capital Facility Bonds, which will be repaid with district funds, and 
$540,000 in Alternative Facilities Bonds, which will be paid with levy dollars replacing some Health and Safety 
levy.  
 Mrs. Hanson would provide the School Board with information on 5-year, 10-year and 15-year principal 
and interest schedules.  It was determined that the Board could approve the resolution at this time and set the 
payment schedule at their retreat on Thursday, September 11.   
 A motion was made by Member Johnson and seconded by Member Kaehler to adopt the Resolution 
Stating the Intent of the School Board to Issue General Obligation Bonds (Attachment A).  A roll call vote 
resulted in the following voting in favor:  Loftus, Pedersen, Kaehler, Johnson, Pagel, Andring and Brandt.  
Those voting against the same:  none.  The motion carried unanimously. 
 
Award Bid for 2009 Minivan 
Supt. Klaehn relayed that three bids had been received for a 2009 Minivan:  Holiday at $24,502.25; 
Adamson at $23,000 and Nelson at $22,555.50. 

A motion was made by Member Andring, seconded by Member Kaehler and carried unanimously to 
award the bid to Nelson. 

 
Consider Bid Offers for the 1992 Dodge Minivan 
Supt. Klaehn advised that three bids had been received for the 1992 Dodge Minivan:  Richard T. Bell at 
$557, Ed Kaehler at $458 and Eugene Bronk at $426. 

A motion was made by Member Loftus, seconded by Member Brandt and carried unanimously to 
award the bid to Richard T. Bell.   
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NEW BUSINESS 
Resolution Relating to the Election of School Board Members and Calling the School District General Election  
A motion was made by Member Pedersen and seconded by Member Brandt to adopt the Resolution Relating to 
the Election of School Board Members and Calling the School District General Election (Attachment B).  A roll 
call vote resulted in the following in favor:  Loftus, Pedersen, Kaehler, Johnson, Pagel, Andring and Brandt.  
Those voting against the same:  none.  The motion carried unanimously. 
 
Consider Five-Year Contract Renewal with Pepsi      
Supt. Klaehn relayed that Coca Cola had not responded to our request to provide a quote for soft drinks and 
other products.     
 A motion was made by Member Pedersen and seconded by Member Loftus to approve the five-year 
contract renewal with Pepsi.   
 The discussion resulted in a question being raised about the Hours of Operation section of the contract.  
Member Pedersen made an amendment to approve the contract pending Supt. Klaehn’s clarifying the hours of 
operation.  The amendment was seconded by Member Loftus and carried unanimously. 
 A vote on the original motion carried unanimously.   
 
Set Special Meeting for Adoption of Proposed 2008 Payable 2009 Levy 
Supt. Klaehn had originally felt that a special meeting would be needed to adopt the Proposed 2008 Payable 
2009 Levy.  However, he now felt that adjustments can be made prior to the Thursday, September 11 Board 
Retreat so that it can be approved that evening.    
 
Approve the Teamster Local 320 Contract 
Supt. Klaehn said that the contract has not been ratified by the local employees and that the Teamster 
negotiator indicates it is an internal issue rather than an issue with the district. 
 
Consent - Accept Resignations 
Supt. Klaehn asked that the resignation of Cook’s Helper Teri Rashid be added. 

A motion was made by Member Kaehler, seconded by Member Brandt and carried unanimously to 
accept the following resignations:  1) RAMILA MEHTA as Instructional Assistant;  2) BRENDA SHORTER 
as Instructional Assistant;  3) TERI RASHID as Cook’s Helper.   
 
Consent – New Hires 
Supt. Klaehn asked that the hire of Theresa Jacobson be removed from the list since she had decided not to 
work for the district.  

A motion was made by Member Pedersen, seconded by Member Johnson and carried unanimously 
to approve the following hires:  1)  LISA FERRELL as Health Instructional Assistant;  2) JORDAN JENSEN 
as Elementary Instructional Assistant;  3) BETTINA MOHN as Footsteps Instructional Assistant. 
 
 
HEARING OF REPORTS 
Superintendent’s Report & Communication 
Supt. Klaehn provided the following information:  1) The theme for the 2008-09 school year was “We Value 
People and Their Success” and provided a summary of his presentation;  2) Provided an agenda and small 
packet for the Board Retreat scheduled to begin at 6 PM on Thursday, September 11;  3) The American 
Heart Association sent a letter thanking Eric Aeschlimann, Paula Ferrier and Holly Callahan for their 
leadership in the Jump Rope for Heart activities with our students;  4) Community Liaison Officer Chad 
Nelson has made a lot of good first impressions and has been well received.  He played a significant part in 
sorting out of an incident at the high school this week;  5) The Board should advise if they wish to attend the 
Minnesota Rural Education Association meeting on September 16 or one of the Minnesota School Board 
Association Area Meetings;  6) Provided the Board with a written request from a parent to make an 
enrollment exception.  Three of her children were accepted this fall as non-resident students.  The third was 
denied due to lack of room in that grade level. Mr. Klaehn indicated that several other students had been 
denied at this grade level for the same reason.  The Board understood the reasons for the request but did not 
feel an exception should be made. 



  

5

 A motion was made by Member Pedersen to deny the request for an enrollment exception based 
on the facts presented and to direct the superintendent to send a formal response to the family.  The motion 
was seconded by Member Loftus and carried unanimously.   
 
Student Board Member Report & Communication 
Travis Schreier shared the following:  1) The Student Council had met and discussed several items including 
Homecoming activities;  2) The 7th grade orientation had gone well and the students enjoyed their retreat with 
Youth Frontiers;  3) The 8th grade retreat would be held on Friday with Peer Helper and Teens as Leaders 
members accompanying them;  4) Seven of our students were participating in boys’ soccer with Plainview/ 
Elgin/Millville.   
   
Board of Education Committee Reports & Communication 
Pedersen – Member Pedersen indicated that the negotiations continued with the Teamsters.     
Johnson – Mr. Johnson wondered how many kindergarten students had been denied enrollment this fall.  A 
report would be given to the Board at their retreat. 
 
Andring – He had attended a Southeast Service Cooperative meeting the previous month and would attend 
another that week.  Mr. Andring relayed that he had received complaints at the home football game about the 
sound system and lighting by the agriculture shop.  He had attended the District-Wide Employee Breakfast and 
welcome back event.   
 
Pagel – Member Pagel advised that the Hiawatha Valley Education District Board meeting included approving 
late hires for the start of the school year.  At a recent meeting, the superintendents discussed class size 
numbers.  Mr. Pagel attended the ice cream social during workshop days and enjoyed meeting and greeting 
the staff.   
 
Kaehler – Mr. Kaehler suggested to the principals that they “intertwine the schools a little bit more” by 
encouraging 9th to 12th graders with study halls to volunteer at the elementary.   Principal Rowekamp indicated 
that 10 to 15 students work with elementary teachers for a block each day for a quarter or semester.  Mr. 
Kaehler suggested that even more be done in this respect.   
 
Loftus – Mr. Loftus said that not everyone was happy with the new procedure of taking photos during Open 
House.  One parent of a kindergarten student felt that it was “too much” for one event.  Member Loftus also 
stated that several parents of first-time kindergarteners were pleased with how the first day of school played 
out.   
 
 
ADJOURNMENT   
A motion was made by Member Johnson, seconded by Member Kaehler and carried unanimously to adjourn 
the meeting at 9:11 P.M. 
 
 
 
 
 
 
Daniel A. Johnson, Clerk 
CB 
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Attachment A 



  

7



  

8



  

9

 

Attachment B 
 

 



  

10

 

 

 



  

11

 
 


