DOVER-EYOTA PUBLIC SCHOOLS 2022-2025 STRATEGIC DIRECTION

Our Mission

The Dover-Eyota Schools, in partnership with its community,
will foster a safe, caring and respectful environment to develop

well-rounded high achieving citizens who demonstrate character
and integrity in an ever-changing world.

Our Vision

Schools and Community... Partners for Learning.
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OBJECTIVE: Create a safe and welcoming environment for students, staff, and community.
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ACTIONS

Explore and align facility improvements to meet the changing needs of
students, staff, and community

Address environmental hazards including air and water quality
Upgrade safety and security systems

Provide mental health education and resources for students, staff,
parents, and community

Focus on social emotional learning to help students understand
emotions and empathy

Assemble a districtwide team to monitor and support health initiatives

OBJECTIVE: Enhance educational opportunities for all students and staff.
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ACTIONS

Offer a variety of educational experiences to expand student growth
and learning
Explore expansion of classrooms to enhance educational and career
experiences

Offer research-driven professional development that is innovative,
relevant, embedded, and actionable for all staff
Create competitive compensation packages for all staff

ACTIONS

Identify and match supplemental supports to individual student needs
Provide student-centered and future-focused curricula for PreK
through Grade 12

Use data from multiple sources to help students succeed

Create a quality continuous path of learning PreK through Grade 12
Enhance and expand student career and college-focused experiences

OBJECTIVE: Cultivate positive educational and community relationships.
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environments
Encourage sharing diverse opinions and experiences to create an
inclusive learning environment

Collaborate with our community and businesses to provide educational
and career opportunities
Partner with our community to increase effective communication

Dover-Eyota's strategic direction for technology includes providing a reliable network infrastructure that

improves accessibility and availability to students, staff, and families for educational success.
Reliable technology is an essential element for communicating and implementing the priorities and
actions identified in this strategic direction.




