WORK SESSION MEETING OF THE SCHOOL BOARD OF EDUCATION
Lester Prairie Public Schools
Monday, July 21st, 2014, 7:40pm
Lester Prairie School Media Center

Board Members present: Gregg Machemehl, Karla Heigl, MerriLea Kyllo,
Bob Carlson, Rawelin Radtke, and Matthew Klitzke. Mike McNulty &
Jeremy Schmidt were present for the Administration.

Discussion to set District Strategies and Goals in the following
areas:

e Facilities — long range plan

e Communication — online, internal, school/community

e Instruction — academic social wellness

e Technology — 21st Century Learning, increase student engagement
e Professional Development — WBWF, Teacher Eval, Committee plan
e Principal Evaluation (administration)

Work Session adjourned at 8:55pm.
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