WORK SESSION for the SCHOOL BOARD of EDUCATION
Lester Prairie Public Schools
Monday July 29, 2024 6:00 pm
Lester Prairie School Media Center

Roll call was taken and the following board members were present:
Corbey Hentges, Jeff Engen, Brian Heimerl, Keith Christen, Rebecca
Heimerl and Meganne Stifter-Knoll. Administration present: Dr. Melissa
Radeke.

Agenda

e Motion by Engen and 27 by R. Heimerl to approve the Agenda as
presented and or modified

Vote: 6 for, 0 against

Review and Discuss Strategic Plan

e Dr. Radeke reviewed and discussed the District Strategic Plan
with the Board.

City Discussion

e Motion by Engen and 2" by Christen to approve the proposed
contract agreement between the City of Lester Prairie and Lester
Prairie School District.

Vote: 6 for, 0 against

Closed Session — Superintendent End-of-Year Performance Review

e Motion by R. Heimerl and 27 by Engen to approve the closure of
the meeting.
Vote: 6 for, 0 against

Open Session — Board Action

e Motion by R. Heimerl and 27 by Stifter-Knoll to approve the
opening of the meeting.

Vote: 6 for, 0 against

Meeting was adjourned at 6:31 pm

Meganne Stifter-Knoll, Clerk ISD #424



