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Explanation

Multi-Tiered Systems of Supports (MTSS) is a systematic, continuous-improvement framework in

which data-based problem solving and decision-making is practiced across all levels of the

educational system for supporting all students. This includes students receiving special education

services. The MTSS paradigm shift focuses on all students, identifies what help each student

needs, and is intentional in design and redesign of services and supports matched to the needs of

each student.

There are three tiers of support in an MTSS model.

● Tier 1 includes universal, high-quality classroom-wide instruction and support for all students.

This is best practice with differentiated instruction in place. Districts should aim to have 80-90%

of students in Tier 1.

● Tier 2 provides targeted support through group interventions based on a similar need to address a

student’s gap in skills. Districts should aim to have 5-15% of students in Tier 2.

● Tier 3 involves intensive, individualized interventions with frequent progress monitoring. Districts

should aim to have 1-5% of students in Tier 3.

The goal is to improve outcomes for students using:

1. Data for decision making.

2. Evidence-based practices for student outcomes.

3. Systems which adults need in order to support implementation efforts.

4. Fidelity and consistency to adequately measure outcomes.

According to theMDEMTSS guidebook,MTSS is a “team sport.” Successful implementation of

MnMTSS requires well-functioning teaming across and within the school district, school and

intra-school levels. This guidebook is intended to help district and school-based teams implement

the expectations found within the MnMTSS framework and unleash the collective wisdom and

expertise of educators and stakeholders. Successful teaming leads to good decisions, effective

support of educators and ultimately positive student outcomes.

Student Success Team (SST)

In the State of Minnesota, school districts are required to develop child find procedures for referring a

student who is suspected of having a disability. The group of people who collaborate to address

student concerns and develop interventions is often called a child study team.

In order to promote collaboration and student success for the whole child, the NLC has chosen to

replace the term child study team with Student Success Team (SST). Member districts may choose an

alternative term for their child study teams, but the pre-referral process outlined in this guide

remains the same for all NLC member districts. The following process is a general education initiative

thatmay or may not result in a special education evaluation and is determined by intervention

data. Authority: 34 C.F.R. § 300.11; Minn. R. 3525.0750; Minn. R. 3525.1100, subp. 2A.
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Student Success Teamsmust:

● Appoint a Chair to oversee SST meetings

● Schedule SST meetings on a regular basis

● Develop a system for tracking students who are receiving interventions

● Consult with their School Psychologist with questions regarding intervention questions

Members of the Student Success Team (SST)may include:

● Principal/Assistant Principal/Dean of Students

● Interventionist

● Social Worker

● Mental Health Practitioner

● School Counselor

● General Education Teacher(s)

● Special Education Teacher

● Others as needed (Cultural Liaison, Itinerant Staff, Nurse, etc.)

Scientific Research-Based Interventions (SRBI)

Minnesota Statute § 125A.56, Subd. 1(a) requires at least two research-based pre-referral

interventions, in each area of concern, be implemented prior to a student evaluation for special

education services.

A pre-referral intervention is a scientific research-based instructional strategy, alternative, or

intervention to address a student’s academic, social, emotional, or behavioral needs in the general

education setting.

The NLC Intervention Bank was created to provide districts with Scientific Research Based

Interventions (SRBI) to provide students with intensive instruction in identified areas of need.

Intervention areas are indicated with tabs on the bottom. This is not an exhaustive list and other

SRBIs can be implemented.

Note: It is recommended the team consults with the district’s School Psychologist prior to starting

interventions.

The student should be viewed through the whole child lens, and the top two areas of identified

need should be prioritized according to the needs that appear to be most interfering with the

student’s educational success. Each area of need must be addressed with an intervention. This

means a student may have an intervention in each area of need being conducted concurrently.

Each intervention must be implemented daily for 30 school days/6 weeks with a minimum of 1 to

3 documented progress monitoring points per week for an academic intervention and 3 or more

documented progress monitoring points per week for a behavior intervention. The data that

indicates whether or not a student participated in intervention for that day is different from the 3

documented progress monitoring points per week. The 3 documented progress monitoring points

per week must measure progress in the area of concern.
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Note: On Proliftic, there will be two places where data must be entered. One will indicate that

the intervention was completed and one will document progress monitoring that measures

progress in the area of concern.

At the end of the first round of interventions, data should be brought back to the Student Success

Team (SST) and reviewed. If the student has made adequate progress with the current

intervention, the student may be moved to a watch list with the option of continuing the

intervention. If the student has not made adequate progress, a second round of interventions

using a new SRBI intervention must be implemented for each area of concern identified in

Round 1. The progress for each area of need should be analyzed separately and a decision should

be made for each area of concern.

Student Success Team (SST) Problem-Solving Process

The Northland Learning Center has created a four part process to support the NLC member

districts MTSS/SST teams. All forms are located on the Northland Learning Center’s website

Northland Learning Center Website and are also linked below. They may be printed or

completed electronically.

● Part 1: Team Discussion

● Part 2: Intervention Data

● Part 3: Team Data Review

● Part 4: Referral for Special Education Evaluation

Note: If completing the forms electronically, make sure to make a copy first in Google Drive.

Part 1: Team Discussion -When a student is struggling in school and is in need of intensive

support (academic, behavioral, social/emotional, etc.), the general education teacher completes

the MTSS Form Part 1: Team Discussion to bring to the Student Success Team (SST) meeting

following each district's process to review students.

The information on this form is designed to include the whole team (your core SST as well as any

additional members needed) to use a whole child lens to help “tell the child’s story” so that they

are able to collaborate and make decisions to support the student through the MTSS process

beginning with SBRI interventions.

Vision and hearing screening should be completed prior to beginning interventions to rule out

possible vision and/or hearing concerns that may be contributing to the student’s challenges. All

supplemental data should be printed prior to the meeting and brought to the SST meeting.

Once the data is reviewed, the team will indicate the areas of concern and then prioritize the top

2-3. The team will then consider interventions (NLC’s Intervention Hub) to address each area

of concern and choose a SBRI intervention which is then assigned to a staff member who will be

responsible for completing it.
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Part 2: Intervention Data - Each intervention should have its own Part 2: Intervention

Data sheet.

● The intervention for each area of concern will be documented on its own Part 2:

Intervention Data sheet.

● The person responsible for implementing each intervention will be responsible for completing

the intervention data.

● The purpose/goal (what we are measuring i.e. increase number of using words to have needs

met, decrease in hitting, ect.) will be identified on the Part 2: Intervention Data sheet.

● Each intervention is implemented for 30 school days. This can be tracked by marking the Yes

and No box on each day. Engagement and Participation should be completed daily as well.

● Progress monitoring for each intervention must take place a minimum of one time per week

for academic interventions and three times per week for behavioral interventions.

● Before the data is brought back to the SST meeting for review, staff should complete a line

graph.

This may be completed by:

● Hand drawn

● Excel spreadsheet

● Graphing website

● If you are entering data in Proliftic or another intervention tracking program, you

may print the graph from that program.

Note:When in doubt, consult with your School Psychologist.

Part 3: Team Data Review - The referring staff member will collect all Part 2: Intervention

Data sheets and bring them to the SST meeting. The team will review the Part 2: Intervention Data

sheets and graph(s) from the intervention using the following questions.

○ What does progress monitoring data indicate for each area of concern?

○ Did the student’s skill level increase, decrease, or stay the same?

○ Is the student at a place where they can be moved to a watch list in this area or should

we implement Round 2 of interventions?

The SST then decides on the next steps, which are documented on the Part 3: Team Data

Review sheet.

○ Students who are making adequate progress will move to a watchlist to monitor and are

removed from the SST review process.

○ Students who are not making adequate progress in Round 1 will move to a Round 2

intervention using a new SBRI.

○ After Round 2 interventions are complete, the team may decide to implement a third

optional round of interventions or may decide to move forward to Part 4: Referral for

Special Education Evaluation.

Note: Round 1 and Round 2 are both documented on the same Part 3: Team Data Review Sheet.

Part 4: Referral for Special Education Evaluation - After a student has completed 2 rounds

of interventions addressing the same area(s) of concern and the SST analyzes progress monitoring

data and determines the student should be evaluated for special education eligibility, the Part 4:

Referral for Special Education Evaluation should be completed at the SST meeting.

A member of the team will be chosen to complete the referral form and should collect Parts 1-3,
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along with all required supplemental documentation, to submit to the special education case

manager. The original paperwork should be kept for the due process file and a copy should be

scanned and emailed to your school psychologist who will begin the evaluation planning process.

Elementary Case Study

The following case study is an example using a fictitious elementary student. MTSS Part 1: Team

Discussion, Part 2: Intervention Data, and Part 3: Team Data Review. These forms provide a

framework for districts to follow when following the MTSS process for student interventions. As

always, please reach out to your School Psychologist or Coordinator/Assistant Director with any

questions.

Background Information:

Sam is a 9-year-old 3rd grader at Example Elementary. His teacher Mrs. Exampleton has concerns

about his reading. He has difficulty completing assignments and reads at a much slower pace

than his peers. His teacher said he gives good effort but tends to shut down and will not

complete reading assignments when things get too hard. Therefore his grades are suffering,

and she is concerned that he will struggle to be successful in her class. Mrs. Exampleton is

seeking out support from the Student Success Team to address these concerns.

His teacher provided the following data:

Benchmarks:

● Fall STAR Reading 543

● Winter STAR Reading 563

● These scores are considered not meeting grade-level standards.

Grades:

Reading: U

Spelling: U

Math: S

Music: S

Gym: S

Library/Media: S

Interventions/Accommodations/Modifications that have been implemented:

● Given lower-level reading materials to read that are differentiated from his peers.

Skill Deficits Identified:

1. Reading Fluency

2. Task Completion
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Part 1:Team Discussion (Elementary Case Study)
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In reviewing the supplemental data, SST members noted that Sam has been struggling with verbal

aggression on the playground. Review of his benchmark data and classroom grades show that he is

performing below grade level expectations. His attendance is good with a 95% attendance rate.

There are no health concerns. He was referred to ADAPT last year but mom didn’t want to pursue

any services. Vision and hearing screening was completed. The team has chosen one academic and

one behavioral area to implement SBRIs.
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Part 2: Intervention Data Area of Concern #1 (Elementary Case Study)
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Part 2: Intervention Data Area of Concern #2 (Elementary Case Study)
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Once you have completed your data sheets, you will create and/or print a graph for the SST to

review. You may create a graph by hand, use excel, print from Proliftic, or use any other online

program. Below is an example of Sam’s data put into graphs that were created in Excel.
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Part 3: Team Data Review (Elementary Case Study)
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The SST team reviews data and makes decisions for the next steps. In this case study, Sam will do

a second round of interventions with a new intervention in reading fluency. Data will be collected

and brought back to the SST team for data review in six weeks. Since he is making adequate

progress using his checklist, he will continue to use the checklist for behaviors but will not stay in

the SST process for this area.
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High School Case Study

The following case study is an example using a fictitious elementary student. MTSS Part 1: Team

Discussion, Part 2: Intervention Data, and Part 3: Team Data Review. These forms provide a

framework for districts to follow when following the MTSS process for student interventions. As

always, please reach out to your School Psychologist or Coordinator/Assistant Director with any

questions.

Background Information:

Robby is a 16-year-old 10
th
grader at Sample High School. His teacher has concerns related to

withdrawal, participation, task initiation, and work completion. He is currently failing most of his

classes due to missing assignments. During English, he does not participate in classroom

discussion, rarely communicates with his peers, often puts his head down, fidgets with his

materials or his phone, or looks around the room during independent work time, and rarely turns

in completed work. His other teachers have expressed similar concerns, but reported that he

appears to have a small group of friends who he regularly interacts with in school. His parents

have concerns regarding anxiety and his ability to concentrate and complete homework

assignments on his own. He is seeing a therapist outside of the school and has diagnoses of

Generalized Anxiety Disorder and Attention Deficit Hyperactivity Disorder, Inattentive Type. His

parents have voiced their concerns to his English teacher, and he agreed that the Student Success

Team should be consulted to address current concerns.

His teacher provided the following information:

Robby has missed 5 days of school (excused absences) and does not have any office discipline

referrals. He passed the vision and hearing screening.

Benchmarks (6
th
Grade – MCA Scores)

Reading - 651

Mathematics - 660

These scores meet the grade-level standards.

Grades: Percentage of Missing Assignments:

English – F 85%

American History – F 97%

Health – C 25%

Art – A 0%

Physical Science – F 89%

Geometry – F 79%

The following accommodations/modifications have been utilized by his teachers:

● Robby will be given additional time to complete his classroom assignments.

● His assignments will be modified to contain fewer items.

● Robby will be allowed to take tests in a quiet room with fewer distractions.
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Part 1: Team Discussion (High School Case Study)
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In reviewing the supplemental data, SST members noted that Robbie is failing English, American

History, Physical Science, and Geometry. He has a C in Health and an A in Art. His benchmark

scores for reading and math are within grade-level standards. He has three accommodations

currently in place.
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● Robbie will be given additional time to complete his classroom assignments.

● Robbie’s assignments will be modified to contain fewer items.

● Robbie will be allowed to take tests in a quiet room with fewer distractions.

He has missed 5 days of school (excused absences) and does not have any office discipline

referrals. He has a diagnosis of Generalized Anxiety Disorder and Attention Deficit Hyperactivity

Disorder. He passed both vision and hearing screening. The team has chosen one emotional and

one functional intervention.

Part 2: Intervention Data Area of Concern #1 (High School Case Study)
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Part 2: Intervention Data Area of Concern #2 (High School Case Study)
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Once you have completed your data sheets, you will create and/or print a graph for the SST to

review. You may create a graph by hand, use excel, print from Proliftic, or use any other online

program. Below is an example of Robbie’s data in graph form that were created in Excel.
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Part 3: Team Data Review (High School Case Study)
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The SST team reviews data and makes decisions for the next steps. In this case study, Robbie will

do a second round of interventions in both areas of concern. He will use the same checklist

intervention in staying on task in the other academic classes and will add a coping skills

intervention in the self-management area. Data will be collected and brought back to the SST team

for data review in six weeks.
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Referral for a Special Education Evaluation

If the SST decides that interventions have been completed with fidelity and the data does not show

growth and/or change in students skills, the next step could be a third round of interventions or it

could be a referral for a special education evaluation.. If the team decides to move forward with a

special education evaluation, they should decide and assign a staff member to complete the

Part 4: Referral for a Special Education Evaluation at the SST meeting.

● All fields in the form should be completed.

● The original form should stay on site and be added to the student’s due process folder.

● The form, along with Part 1, Part 2, Part 3, and all supplemental documentation, should be

scanned and emailed to your school psychologist who will begin the evaluation planning

process.
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Parent Request for a Special Education Evaluation

When a parent requests an evaluation for special education, whether verbal or written, the

Principal should be notified. Minnesota Statute requires a written response to the request. The

NLC recommends a written response be sent home within 10 school days of the request.

MNMDE Q & A on State Statute

Following is the process for responding to parent request for a special education

evaluation:

Step 1: The Principal or administrative designee will schedule a meeting to discuss concerns. Team

members should include the principal, parent, general education teacher, and any other relevant staff.

The meeting may be in-person or virtual.

Step 2: The purpose of the meeting is to discuss the concern(s) of the parent and develop a plan to

address them.

The following options may be considered:

● Implement research-based interventions in area(s) of concern to address the skill

deficit(s). The district’s Data Review Team will oversee this process.

● 504 Plan with accommodations to support the student (if applicable)

If the parent refuses the interventions, contact your Coordinator/Assistant Director.

Step 3: The Principal or administrative designee will send home a letter (link) on district

letterhead that documents the steps the district will take to address the area(s) of concern.

Step 4: If interventions will be implemented, the Principal or administrative designee will forward

the areas of concern(s) to the Student Success Team.

Step 5: After interventions are implemented for 60 days, the Principal or administrative designee

will schedule a team meeting, including the parent, to discuss intervention data, student progress, and

next steps.

Step 6: Place all documentation in the student’s cumulative folder.
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Additional Resources

Creating a Graph in Excel:

Step 1: Enter dates in the first column.

Step 2: Enter data (from intervention data sheet) into the second column.

Step 3: Highlight the date column and data column. Go to the insert tab and choose the line
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graph icon.

Step 4: The line graph will generate and show up on the spreadsheet next to your data. Click on

the box with the graph. Copy and paste it into a word document to attach to intervention data.
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Frequently Asked Questions

Should we start interventions through the MTSS process if we don’t believe that the

student needs to be tested for special education?

Starting the MTSS process does not mean that the student is automatically moving to a special

education evaluation.

When should each form be completed?

● Part 1: Team Discussion should be completed when the general education staff member

wants to bring a student to the SST team.

● Part 2: Intervention Data should be completed when the SST team decides to put formal

evaluations in place and/or when the general education staff have intervention data to use in

the MTSS process. Data collection charts or Proliftic should be utilized from the beginning of

the intervention process.

● Part 3: Team Data Review should be completed at the SST team meeting after the

interventions have been completed and data has been collected.

● Part 4: Referral for Special Education Evaluation should be completed after the SST

has completed all of the prereferral requirements and has decided that a special education

evaluation is needed.

Why does vision and hearing screening need to be conducted and documented on

Part 1: Team Discussion prior to the implementation of interventions?

It is important to rule out a vision or hearing issue contributing to the student’s challenges at

school.

There is a student on a 504 and parents are pushing for a special education

evaluation. What do we do?

It is the recommendation to call a meeting with the 504 Coordinator, building principal, parents,and

general education teachers. At this meeting, talk with parents about their concerns to get to the root of

the issue. Sometimes parents just want to be heard and know their student is getting support. If the

parent still is requesting a special education evaluation, contact your district Coordinator/Assistant

Director for more support.

How do we choose interventions for a student?

Talk to the team about the needs of the student in order to determine the main areas of concern.

There may need to be additional informal assessments completed in order to determine the specific

area of concern. For Example: It’s important to determine if the student needs intervention in the

area of basic reading skills versus reading comprehension before choosing an intervention.

For each area of concern, look at the tab in the Intervention Bank, or you may use a scientifically

research-based intervention available at your school, for that area in order to find an SRBI that will

work for the person who will be implementing it. Determine the goal for the student in each area of

need and determine how progress will be measured in order to determine if the intervention has

helped the student to make gains toward the goal. For Example: If doing an intervention in the area of

reading fluency, a CBMmay be completed 3x per week to measure words read per minute. Once an

intervention and data collection method have been determined, please connect with the school

psychologist in the district in order to keep them updated.
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When does attendance play an issue for referrals?

There is no set percentage of missed days that determines when the referral can be submitted or not.

However, the SST must look at factors impacting the students attendance (i.e. unexcused absences,

excused absences, anxiety, medical appointments, family resource circumstances, etc). These play a

critical role in determining disability category, but can also be an exclusionary factor for eligibility

determination.

How do I set a reasonable goal for the intervention? Howmuch progress is too much?

When do we consider students' progress towards grade level standards over

intervention progress in submitting the referral?

The goal with interventions is to “bridge the gap” and bring students to grade level. If they are making

notable gains but are still not close to grade level, then it is recommended to implement Round 2 or

Round 3 of interventions. Each case is considered using a variety of information and data, and each

student should be considered using the whole child lens on an individual basis. When in doubt, teams

are encouraged to consult with their School Psychologist and/or Coordinator/Assistant Director.

Can we do more than one intervention concurrently?

Yes, areas of concern should be prioritized to the two or three areas that appear to be most interfering

with the student’s education success. Interventions for prioritized areas of concern should be

implemented concurrently. This supports the whole child framework. Depending on intervention

data, students may move to a watch list in one or more areas after completing Round 1 of

interventions.
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