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Introductions and Welcome

Please Share:
● Name

● School District/School

● One word to describe where your school is in the SST 
process



Agenda
● Welcome & Introduction
● Objectives of Training
● Paradigm Shift
● 5 Components-Digging in
● Resources for Teams to Share 
● Review MTSS Forms
● Team Building/Collaboration
● Questions/Next Steps



Objectives

Teams will:
1. Continue to build understanding regarding 

MTSS/SST process.
2. Be equipped with resources to uphold the 

MTSS/SST process.
3. Strengthen understanding of MTSS process 

using a whole child lens.
4. Collaborate and share successes. 
5. Plan next steps for their teams.



Multi-tiered System of Supports
(MTSS)





Why Tier 3 support is not synonymous with special education

Just because a student is receiving Tier 3 support doesn’t mean the student has a learning disability or 
requires special education services. Some students with disabilities may not need Tier 3 support at all, 
while other students without disabilities may benefit from intensive Tier 3 services.

MTSS Special Education MTSS
Supporting all 
students needs using 
evidence based 
practices

Referral for Special 
Education Services

“Special education can and should be part of the MTSS system and very often that most intensive 
level of supports can be, or in some cases should be, special education.”  

-Zumeta Edmonds 

MTSS: What is a Multi-Tiered System of Supports? EducationWeek October 13, 2023

https://www.edweek.org/teaching-learning/mtss-what-is-a-multi-tiered-system-of-supports/2023/10


The MTSS framework consists of five fundamental components 
that work together for successful implementation:

1. An Infrastructure that provides a system in which people can work effectively 
and efficiently.

2. Family and community engagement that promotes authentic collaboration to 
support common values and equitable outcomes.

3. Multi-layered practices and supports that match intensity of services to level of 
student need.

4. Assessment tools with which to accurately and reliably collect information that 
aids decision making.

5. Data-based decision-making practices that consider the unique experiences of 
every population and drive continual improvement.





1. An Infrastructure that provides a system in which people 
can work effectively and efficiently.

● Strong Leadership

● Strong Team

● Capacity Building Infrastructure

● Universal data review process



Let’s Reflect on Infrastructure:
● Strong Team

○ Have we determined who needs to be there?
○ Does each team member understands their purpose, role, and 

responsibilities?
● Capacity Building Infrastructure

○ Do we have regularly scheduled meetings?
Do we have processes and procedures in place for communication 
and collaboration within the SST and to all building staff?

○ Do we have a process for teachers/staff to bring concerns to SST?
● Universal data review process

○ Do we have a process to look at building wide, grade level, and 
classroom data established?

○ Is it part of the SST meeting or a separate piece of your processes?
○



Menti

https://www.menti.com/al3ad29u1ho6


http://www.youtube.com/watch?v=40tPuU6jrgQ


2. Family and community engagement that promotes     
   authentic collaboration to support common values and
   equitable outcomes.

● Plan to share MTSS process to support all students 
with all families.

● Process to share how 
interventions can support 
individual students to their 
family.



Let’s Reflect on Family & Community 
Engagement:

● Share with all families
○ How do families in your district receive information about the 

MTSS process in your district?
○ Do staff members know, and have necessary resources, to answer 

families questions?
○

● Share with individual families 
○ Do we have a consistent procedure to communicate with families 

when staff have concerns about students and want to begin formal 
interventions?

○ Do families know the process and/or resources available for their 
student if they have concerns?



Menti

https://www.menti.com/al3ad29u1ho6


http://www.youtube.com/watch?v=40tPuU6jrgQ


3. Multi-layered practices and supports that match intensity
    of services to level of  student need.

● Multiple tiers of instruction, intervention,and support 
that includes learning standards and behavioral 
expectations.

● Problem Solving Process











Let’s Reflect on Multi-layered Practices:
● Multiple tiers of instruction, intervention, and support

○ Standards-based instruction, enrichment opportunities, 
data-driven differentiated instruction, research based curriculum, 
alignment of learning objectives from grade to grade?

○ Tier 2 and Tier 3 interventions complement Tier 1 and are 
in addition to quality core instruction?

○
● Problem solving process

○ Do we have a consistent procedure?
■ Define problem or goal
■ Analyze the problem and relevant data
■ Implement an intervention plan
■ Evaluate the intervention for effectiveness 



Menti

https://www.menti.com/altkwcjb4sne


http://www.youtube.com/watch?v=40tPuU6jrgQ


4. Assessment tools with which to accurately and reliably 
    collect information that aids decision making.





Let’s Reflect on Assessment:
Four Essential Components (Do we have each implemented?)

● Screening
● Progress Monitoring
● Multi-level prevention system
● Data-based decision making

Assessments (Do all staff know)
● What assessments are used?
● Why?
● Who?
● When?
● Purpose of each?



Menti

https://www.menti.com/altkwcjb4sne


5. Data-based decision-making practices that consider the  
    unique experiences of every population and drive 
    continual improvement.

● Clear process for moving between tiers

● Accessible data system 

● Implemented with fidelity

http://www.youtube.com/watch?v=7hNk4mwxjX8


What is 
Data-Based 
Decision 
Making?

https://mtss4success.org/sites/default/files/2023-05/what-is-dbdm.pdf
https://mtss4success.org/sites/default/files/2023-05/what-is-dbdm.pdf
https://mtss4success.org/sites/default/files/2023-05/what-is-dbdm.pdf
https://mtss4success.org/sites/default/files/2023-05/what-is-dbdm.pdf
https://mtss4success.org/sites/default/files/2023-05/what-is-dbdm.pdf








Let’s Reflect on Data-driven Decisions:

Clear process for moving between tiers
○ Where are you at in this process?
○ How do you communicate with staff?
○ How do staff communicate with SST?

Accessible data system 
○ What are you using?
○ Do staff know and understand?

Implemented with fidelity
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https://www.menti.com/albvw8e9e239
https://www.menti.com/albvw8e9e239


http://www.youtube.com/watch?v=40tPuU6jrgQ


http://www.youtube.com/watch?v=u_BcMXgws6Y




https://intensivein
tervention.org/site
s/default/files/Tax
onomy-Overview-
Handout508.pdf

https://intensiveintervention.org/sites/default/files/Taxonomy-Overview-Handout508.pdf
https://intensiveintervention.org/sites/default/files/Taxonomy-Overview-Handout508.pdf
https://intensiveintervention.org/sites/default/files/Taxonomy-Overview-Handout508.pdf
https://intensiveintervention.org/sites/default/files/Taxonomy-Overview-Handout508.pdf
https://intensiveintervention.org/sites/default/files/Taxonomy-Overview-Handout508.pdf






                  Quick Look - 

           Review Forms





Progress Monitoring Data
● Minimum of 1 x week 

for academic
● Minimum of 3 x week 

for behavior
● Collected on 

Intervention Data
● Graphed by hand 

and/or excel or other 
resource 

● For program-based 
interventions, data & 
graph may be printed 
and attached to this 
form. Example: FAST

Engagement & 
Participation
● Include date 

each week
● Tracked on 

Intervention 
Data Sheet 
each day

Top Section
● This shows 

the prior 
planning & 
purpose



Interventions & Progress Monitoring
1. How do we quantify the current level in the area of 

concern?
2. What is the goal?

a. Increase a skill/behavior
b. Decrease a negative behavior

3. Choose intervention
4. How do you progress Monitor?

a. KISS
b. Tools: Method used to quantify the original 

need could be one option



Use data from 
graph to 
answer these 
questions and 
determine 
next steps





Team Building & Collaboration

1. Where is your team in the whole child MTSS 
process?

2. Where is your building/team going?

3. What are your next steps?

4. What supports and resources do you need?



http://www.youtube.com/watch?v=40tPuU6jrgQ


MTSS Student Support Team Process Guide

NLC Website

https://docs.google.com/document/d/1_6irhsgVzDKyHiU6O_cNGUBCzI_mGds4Cc-inkhP33M/edit
https://www.northlandsped.org/


Resources
• AIR Essential Components of MTSS Infographic Collection

○ What is the taxonomy of Intervention Intensity?
○ What is the Taxonomy of Intervention Intensity and when do I use it?

• NCII: Data Rich, Information Poor?
• NLC Intervention Bank

• Teacher’s Encyclopedia of Behavior Management 100+ Problems/500+ Plans 

• CAREI  Center for Applied Research and Educational Improvement

• Testing123  Minnesota Data and Assessment Literacy

• NLC MTSS Resource Guide for Student Success Teams

• School Psychologists, CEIS Coordinator, NLC Coordinators and Assistant Directors

https://mtss4success.org/resource/essential-components-mtss-infographic-collection
https://intensiveintervention.org/implementation-intervention/taxonomy-intervention-intensity?overridden_route_name=entity.node.canonical&base_route_name=entity.node.canonical&page_manager_page=node_view&page_manager_page_variant=node_view-panels_variant-3&page_manager_page_variant_weight=-4
https://intensiveintervention.org/sites/default/files/What_When_Taxonomy_Handout_508.pdf
https://intensiveintervention.org/resource/data-rich-information-poor-making-sense-progress-monitoring-data-guide-intervention
https://ancorapublishing.com/downloads/
https://testing123.education.mn.gov/test/get/learn/
https://testing123.education.mn.gov/test/get/learn/
https://docs.google.com/document/d/1hzeyIeV6cbrWQ11pEdMBYUoVV1T4pnIl/edit#heading=h.gjdgxs
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https://www.menti.com/albvw8e9e239
https://www.menti.com/albvw8e9e239


Survey/CEUs:

Wrap Up Survey/CEU Link

https://drive.google.com/file/d/1-XJ2zWAV39F8gyBO6mJaUfeJjNmK9ELQ/view?usp=sharing
https://docs.google.com/forms/d/1fkX_UkRvT-aOc60DYj1BsFZbQpPRM934KDODeD4kOgA/edit

