INDEPENDENT SCHOOL DISTRICT NO. 813PRIVATE 
LAKE CITY, MINNESOTA

REGULAR MEETING

MONDAY, APRIL 20, 2015 

6:30 P.M.

BLUFF VIEW ELEMENTARY SCHOOL, MEDIA CENTER
MEMBERS PRESENT: Heath Oeltjen, Patrick Dwelle , Kevin Pavelka, Dawn Balow, Jack Rol, Michael Ohlhaber & Becca Weist
MEMBERS ABSENT:   
OTHERS PRESENT:  Erick Enger, Greg Berge, Patricia Arndt, Valerie Loppnow, Marti Green, Andrew Eggenberger, Amanda Durand, Margie Harkins, Chris Peterson, Tammy Peterson, Johanna Hahn, Jim Borgschatz, & Tracy Oliver.
CALL TO ORDER:  The regular meeting was called to order by Chairperson Heath Oeltjen at 6:30 p.m.  Pledge of Allegiance was said.

ADOPT THE AGENDA:  Member Dwelle made the motion, seconded by Member Balow, to adopt the agenda with the addition to New Business Personnel #6, approve Terry Schmitz as a volunteer softball coach.   Motion carried unanimously.  
ADOPT THE CONSENT AGENDA:  A motion was made by Member Ohlhaber, second by Member Rol, to adopt the consent agenda as follows:

A. Approval of Minutes of the Regular Board Meeting on March 16, 2015.
B. Approval of Payment of Bills as Presented by the Superintendent for Audit.

C. Approval of Treasurer’s Report.

D. Approval of Student Activities Financial Report.  

Motion carried unanimously.

ITEMS REMOVED FROM THE CONSENT AGENDA:  None

PUBLIC COMMENT:  None
COMMUNICATIONS:  None 
BOARD DEVELOPMENT:  

A. Awards Night, Wednesday, May 13, 2015, at 8:00 p.m. in the Lincoln Auditorium.
B. Regular May School Board Meeting on Monday, May 18, 2015, at 6:30 p.m., Lincoln High School and Junior High School, Media Center.
C. Class of 2015 Graduation, Sunday, May 31, 2015 at 2 p.m. in the Lincoln Gymnasium.
PRESENTATION:  Johanna Hahn, the Lake City foreign exchange student from Hesedorf, Germany, gave a presentation on her experience in Lake City and the differences she has noted between the two countries and schools.  She shared her perspective on Germany’s education system, explaining the various levels of education available to students.  Johanna’s host family is Chris and Tammy Peterson.

PRINCIPALS’ REPORTS:  Bluff View has again partnered with Lake City Medical Center to encourage kids to be “On the Move”.  Students turn off electronics and find alternative activities for 12 or more days to win prizes.   The staff is also participating this year with a goal of 10,000 steps or more per day.    

Principal Borgschatz shared that Bluff View was awarded a Reading Corps position for Kindergarten literacy at no cost to the district.  There are very few of the Kindergarten positions available, we are fortunate to receive one.  We will now have three Reading Corps positions at Bluff View.    
Principals’ Borgschatz and Oliver have been working on an ADSIS (Alternative Delivery of Specialized Instruction Services) grant.  The ADSIS grant would fund a position that works to keep kids out of special education.  The District is waiting for the May deadline for the results from the application before hiring the gifted/talented position.  It might be possible to combine some of the duties with the ADSIS teacher.  
Bluff View reported $43,000 of gross sales in their fundraiser.  Bluff View special fund will see about 40%, or $17,200 in profit.  This is below the amount from last year, but sufficient to pay for class trips, busing, lyceums, BV on the Move, School Patrol, I Love to Read activities, and the extra items that are not covered in the teacher budgets that help motive students.  An interesting note, the direct donation option on the order forms only brought in a total of $170.  
The 6th Graders have just finished the Courage Retreat.  Principal Borgschatz feels this retreat is one of the greatest things we do to prepare them for their next few years as a teenager.

To better accommodate diversity in our families, Bluff View changed “Breakfast with Dad” to “Rolls with Role models”.  They had approximately 900 participants.  
Our school nurse is always pursuing ways to get our staff active and healthy.  Johanna recently purchased massage chairs for both Bluff View and Lincoln using wellness grant money.  She has additional grant money that must be spent before the end of June.  
Lake City’s technology people have the old teacher laptops up and testing.  Testing the 6th grade took one day, verses several scheduled partial days, to complete.    Students came in, had a great breakfast, discussed the importance of the test, and the results seem to be very good.  It certainly helped minimize the interruption that testing can be.  

Principal Berge started his report by again thanking Johanna Hahn for her presentation and her contribution to the students experience at the High School.  
Lincoln had a State Speech participant, Ellie Haeska.  Congratulations to her and her coaches Anna Karsten and Phil Schmidt.  Speech has grown every year and now requires three coaches.  
Our Physical Education teacher Tom Horner brought ballroom dancing to the Phy Ed curriculum.  A couple came from Winona and spent 2 hours with our 10th grade students, giving them a taste of a classic art.

Principal Berge shared that Lincoln High School made the list for the Washington Post’s Most Challenging Schools, a recognition based on AP offerings and challenging classes.  Most schools on the list are bigger, metro schools.  Very few small schools make the list because of the expense involved with offering rigorous courses.  Lincoln is proud to be on this list for the 5th year in a row.  
Lincoln High School received two additional grants.  The first is a grant from Covidien Ltd. Company for our physical education instructors to purchase heart rate monitors for students that will sink with the iPad.  This will allow instructors to monitor individual student’s heart rates and challenge students to set personal goals.  The second grant was for the Industrial Tech Education printer/training which is a matching funds grant.  
Ipad middle school curriculum converted well.  Lincoln is in the process of planning the iPad roll out for 7-12 grades.

May 13th is awards night.  The Board will recognize 53 School Board Scholars in grades 7-12.  32 Students will be graduating with honors and 25 of those students are also Socratic Challenge Award winners.  
COMMUNITY EDUCATION:  Driver’s Education class currently has 30 students in attendance.  The class in the spring is from 7-8 a.m. because of the sports conflicts.  

Director Harkins shared that the wrap up for ECFE will be May 14 at Underwood Park, with help from the FFA.  

Four year old LEEP registration is big this year (approximately 79 students).  Director Harkins is adding a 5th section to accommodate them all.    Three year old LEEP registration is running about the same.  Administration feels that kindergarten numbers are down this year, but the strong 4 year old LEEP registrations indicate a recovery in kindergarten the following year.   Placement letters for LEEP will go out next week.
Tiger Time’s summer program is ready to roll out.  They will be doing set up on June 1st, with an opening date of June 4th.   
Community Education facebook page is up and working.  And finally, theater club is almost finished.  They have their yearend performance on Tuesday night.  

OLD BUSINESS:  None
NEW BUSINESS:  

RECOGNIZE STATE SPEECH:  In a motion by Member Balow and seconded by Member Rol, the board unanimously recognized State Speech Participant Ellie Haeska and her coaches Anna Karsten and Assistance Coach Philip Schmidt.

PERSONNEL

APPROVE RETIREMENT:  A motion was made by Member Ohlhaber and seconded by Member Pavelka to approve the retirement, with appreciation, of Mary Orthaus, Bluff View teacher.  Motion passed 7-0.

APPROVE RETIREMENT:  A motion was made by Member Ohlhaber and seconded by Member Pavelka to approve the retirement, with appreciation, of Edie Sward, Bluff View teacher.  Motion passed 7-0.

APPROVE RETIREMENT:  A motion was made by Member Ohlhaber and seconded by Member Weist to approve the retirement, with appreciation, of Deborah Tiedeman, Lincoln English Teacher.  Motion passed 7-0.

APPROVE RETIREMENT:  A motion was made by Member Ohlhaber and seconded by Member Dwelle to approve the retirement, with appreciation, of Betty Sexton, Para-Porfessional at Bluff View.  Motion passed 7-0.

APPROVE RESIGNATION WRESTLING COACH:  A motion was made by Member Ohlhaber and seconded by Member Dwelle to approve the resignation, with appreciation, of Lonnie West, Head Wrestling Coach.  Motion passed 7-0.

APPROVE VOLUNTEER SOFTBALL COACH:  A motion was made by Member Balow and seconded by Member Ohlhaber to approve Terry Schmitz as a Volunteer Softball Coach.  Motion passed 7-0.

REVIEW CHANGES TO POLICIES:  The Board reviewed changes to the following School Board policies, (first reading).
1. LC 703.1 to 701.1-  
Establishment and Adoption of School District Budget.

2. LC 721 to 707- 

Transportation of Public School Students.

3. LC 724 to 708 -

Transportation of Nonpublic School Students. 

4. LC 727 to 709 - 

Student Transportation Safety Policy.

5. LC 730 to 710 - 

Extra Curricular Transportation.

Member Ohlhaber left the meeting.
IDENTIFY OFFICIAL WITH AUTHORITY:    A motion was made by Member Balow and seconded by Member Rol, to appoint Superintendent Erick Enger as Lake City’s Official with Authority as requested by the Minnesota Department of Education.  Motion passed 6-0 (Member Ohlhaber not present).    

Member Ohlhaber returned to the meeting.

SUPERINTENDENT REPORT:   Superintendent Enger updated the Board on the testing and laptop situation with our technology people.  He noted that the Science software, Flash, is a weakness for the iPads and the change of laptops to iPads might have to be adjusted to accommodate Flash.  
With the advent of the new money for pre kindergarten programs, we may need to look at more space at Bluff View.  The legislature seems to be running with this idea of reaching a younger student.  Most Superintendent’s can’t recalled a topic that has gained this much momentum and funding in so little time.  We need to position ourselves, and have a plan for educating this younger group.  
Two more cameras are being purchased for the special education buses.  Now all buses used in our District will have cameras.  

Discussions are under way with Lifetouch to go paperless with students/staff passes and activity passes with no expense to the District.

There is a correction to the capital budget numbers for e-rate.  Supt. Enger discovered that technology infrastructure is not 100% reimbursed.  It is based on our free/reduced numbers and funding would be approximately 50-60% of our costs.  

The District is looking at an issue that came up with the track.  Fisher Track contacted the District regarding a “final mat” that would need to be applied to our track.  No one in the District could recall any previous discussions about the track needing another coat.  The final coat is to be applied 8 years after the track was completed.  They would clean and fill cracks on the entire track, and then do the final coat.  This should give the track a 15-20 year life span.  In the process of inspecting the track, some cracks were found in the matting.  Fisher Track and Pro Track are both doing bids on the final repair.

BOARD REPORTS/COMMENTS:  

Board Chair appointed Members Rol, Dwelle, Balow, Weist, Oeltjen to attend the awards night to present scholars.  Members Dwelle, Oeltjen and Weist will present certificates at Graduation.     
ADJOURNMENT:

A motion was made by Member Ohlhaber, seconded by Member Dwelle, to adjourn the meeting at 7:58 p.m.  Motion carried unanimously. 
