INDEPENDENT SCHOOL DISTRICT NO. 813PRIVATE 
LAKE CITY, MINNESOTA

REGULAR MEETING

TUESDAY, FEBRUARY 17, 2015 

6:30 P.M.

LINCOLN HIGH SCHOOL AND JUNIOR HIGH SCHOOL MEDIA CENTER

MEMBERS PRESENT: Heath Oeltjen, Patrick Dwelle , Dawn Balow,



      Kevin Pavelka, Jack Rol, Michael Ohlhaber & Becca Weist
MEMBERS ABSENT:   None
OTHERS PRESENT:  Erick Enger, Greg Berge, Pat Arndt, Valerie Loppnow, Marti Green, Andrew Eggenberger, Amanda Durand, Tracy Oliver, Stewart Talbert, Amy Rogness, Carey Kopp, Kevin Frank, Merribeth Kozlowski, & Cara Grisim.
CALL TO ORDER:  The regular meeting was called to order by Chairperson Heath Oeltjen at 6:31 p.m.  Pledge of Allegiance was said.

ADOPT THE AGENDA:  Member Balow made the motion, seconded by Member Ohlhaber, to adopt the agenda with a change to New Business, Item E, moving it from an action item to a discussion Item.    Motion carried unanimously.  
ADOPT THE CONSENT AGENDA:  A motion was made by Member Balow, second by Member Ohlhaber, to adopt the consent agenda as follows:

A. Approval of Minutes of the Regular Board Meeting on January 20, 2015.
B. Approval of Payment of Bills as Presented by the Superintendent for Audit.

C. Approval of Treasurer’s Report.

D. Approval of Student Activities Financial Report.  

Motion carried unanimously.

ITEMS REMOVED FROM THE CONSENT AGENDA:  None

BOARD DEVELOPMENT:  

A. Regular March School Board Meeting on Monday, March 16, 2015, at 6:30 p.m., Lincoln High School and Junior High School, Media Center.
B. School Board Recognition Week – February 16-20, 2015.
PUBLIC COMMENT:  None
COMMUNICATIONS:  None 
PRINCIPALS’ REPORTS:  Principal Berge updated the Board on the technology student helpers.  He feels they have been an exciting addition to the schools technology team.  The program allows students to earn credit through the work based learning model.  Students have set up technology videos, a website, researched and piloted ipad cases, and solved some quick fix technology problems for the District.  
Principal Berge indicated the ACT test was a little over 6 weeks away.  The John Baylor test prep materials have been embedded into the classrooms and are being taught as part of regular instruction courses.  

This should be the last year of the crazy testing situation in the High School.  Next year the state will have testing available on the ipad.  This will alleviate the difficult scheduling involved with testing on the computers.
We have been given the Fab Lab Grant.   This is a matching grant in which the District will contribute $8,000 for the Laser Engraver machine and $2,000 in training.  The grant will match Lincoln’s contribution dollar for dollar.  The high school will use money from a supply budget and some capital dollars that were not used, so no additional money will be needed in the budget to meet the grants requirement.

Principal Borgschatz was unable to attend, so Assistant Principal Tracy Oliver gave the Bluff View report.  Bluff View is expecting approximately 200 students to attend reading night.  Reading night is an initiative to help students and parents realize everyday opportunities to make reading part of their day.  
The end of the second trimester is coming and parent/teacher conferences are in March.  Bluff View typically has had a 100% parent attendance.    
COMMUNITY EDUCATION:  Director Harkins was unable to attend the meeting, but Amanda Durand of Tiger Time, reported that ECFE classes had started the first week of February with many new families.    

Preschool screening is now complete with around 60 total screenings.  
LEEP has started planning for next year, and the spring registration process.  Conferences will be held in late April, after assessments are done on all students.

Tiger Time welcomed Stephanie Gold and Dylan McDonnell as additions to the staff of Community Ed.  They are proving to be positive additions to the team. Durand is working  on summer activities and camps so that the information can be provided to eager parents who are trying to plan for their families summer care needs.
The new sets of Lego’s have really enhanced the Lego Club experience.  The group created many different things that were mobile and exciting to the students attending.  

OLD BUSINESS:  
REVIEW IPAD OPTIONS:  Lake City is currently on the 3rd year of a 4 year plan regarding the ipads.  Three options for ipads were presented to the Board by Greg Berge.  
The first option is to continue on the same course we are currently using, purchasing 9th grade ipads every year.  Problems with this approach:  We will have 3 different types of ipads in grades 9-12.  At some point, the ipad II will no longer be able to support many of the functions we currently are using the ipad for.   Positive aspects of option 1, we own the ipads and can continue to pass them down to Bluff View. 

The second option is to lease ipad Air’s for the 9-12 grades, leaving the current ipad’s for the 7 & 8 grade classes.  Problems with this approach: It will cost about $10,000.  Positive aspects of option 2: 9-12 grades would all be on the same ipad and at the end of the 3 year leasing period, we can either use them in another grade, pass them to Bluff View, or sell them back to apple for about $40,000.  
In Option 3, all grades 7-12 would lease the ipad Air and current ipads would be used to equip staff and add to grades 5 & 6 at Bluff View.  The positive would be that all Lincoln students would be on the ipad Air’s and staff would be updated with the 4th generation ipads.  Bluff View would evaluate the screen time and needs at the elementary school.  Problems would include the additional need of $38,000 in capital dollars.   The ipads would have an approximate sell back value of $48,000-$60,000 at the end of 3 years.
Discussion followed the presention with teachers and administration weighing in on the ipads and their use.

A break was taken at 8:25.  

The meeting resumed again at 8:34 p.m. with all board members present.

POLICY NUMBERS:  Superintendent Enger requested permission to align the school district policy numbers with MSBA’s to avoid confusion.  Member Ohlhaber made the motion and it was seconded by Balow.  Motion carried unanimously.

OBSOLETE POLICIES:  Several of the Districts policies are no longer relevant.  Policies on standards that no longer exist or policies that are addressed in statute are no longer needed in our policy book.   A motion was made by Member Rol and seconded by Member Ohlhaber to remove those policies that are no longer applicable.  Motion carried unanimously.  
NEW BUSINESS:

REVISED 2014-2015 BUDGET: A motion was made by Member Rol and seconded by Member Ohlhaber to approve a revised 2014-2015 budget.  


             Revenues             Expenses

General Fund          $11,988,035         $12,046,046
Food Service               $638,909              $629,251
Community Service     $434,018              $433,855
Debt Services           $1,644,722           $1,654,269
Total funds              $14,705,684         $14,763,421  
Motion carried unanimously.  
ENROLLMENT PROJECTIONS:  Superintendent Enger updated the enrollment projections for school year 2015-2016.  We are anticipating a smaller kindergarten enrollment of approximately 80 students.  As we get closer to the start of 2016 school year, the district will update the Board on this number.  
2014-2015 Capital Budget:  A unanimous vote on a motion by Member Rol and seconded by Member Ohlhaber approved a revised capital budget for 2014-2015.  The total capital budget of $336,000 did not change from the earlier budget, but items were added to the list of “future needs”.
TRANSPORTATION CONTRACT 2015-2016 & 2016-2017:   A motion was made by Member Rol and seconded by Member Pavelka to approve a transportation contract with Bluff Country School Bus Service for the 2015-2016 & 2016-2017 school year for regular transportation routes and 2015-2016 for special education routes.  Motion carried unanimously.  

SCHOOL CALENDAR:  Administration presented the 2015-2016 calendar to the Board for discussion.  Member Rol expressed concern with including two more late starts when we have been trying to keep kids in the classroom with teachers.  Member Ohlhaber expressed the desire of all involved to find the right balance between staff development and student/teacher contact.  Administration will continue to evaluate the options and present a recommended calendar next month.
PERSONNEL

SPRING CO-CURRICULAR  COACHES/VOLUNTEERS:  A motion was made by Member Ohlhaber and seconded by Member Pavelka to approve the spring co-curricular coaches and volunteer assignments.   Motion passed 7-0.

ASSISTANT SPEECH COACH:  A motion was made by Member Ohlhaber and seconded by Member Balow to approve Diane Spence as Assistant Speech Coach.  Motion carried 7-0.

VOLLEYBALL COACH:  A motion was made by Member Balow and seconded by Member Pavelka to approve Kirk Thornton as Head Volleyball Coach for 2015-2016.  Motion carried 7-0.

APPROVE HIGH SCHOOL PARA-PROFESSIONAL:  A motion was made by Member Pavelka and seconded by Member Dwelle to approve Elizabeth Mettin as a one on one Para-Professional.   Motion carried 7-0.

ASSISTANT VOLLEYBALL COACH:  A motion was made by Member Balow and seconded by Member Ohlhaber to approve Tom Horner as Assistant Volleyball Coach for 2015-2016.  Motion carried 7-0.

TENNIS RESIGNATION:  A motion was made by Member Pavelka and seconded by Member Rol to accept the resignation of David Toole as Head Girls Tennis Coach, effective February 9th, 2015.  Motion carried 7-0.

PARA REDUCTION:  A motion was made by Member Rol and seconded by Member Ohlhaber to reduce a Para-Professional position at Bluff View.  The reduction was necessitated by a student moving to another district, rendering Heidi Hintzman-Wallin’s position unnecessary.  Motion carried 7-0.

SUPERINTENDENT REPORT:   Superintendent Enger attended the Legislative School Forum at the state capitol.  He discussed his concern about the tendency of legislative decisions to increase money to schools using special interest funding.  Ideally, funding increases in the basic formula would allow schools to determine where they feel the best use of funds would be.  One such instance is the legislative push to fund breakfast for grades 1-3.  Not all students in grade 1-3 need to be provided a free breakfast.  Enger would like a more equitable playing field with finances that would insure rights for facility levies for all school districts, and not just the top 25 schools in the state.   
Superintendent Enger encouraged the Board to take a look at the changes to the website. It has a new, updated look that is more readable, helpful, and aesthetically pleasing.  

On behalf of the school and the Lake City Community, Superintendent Enger extended his deepest appreciation to the Board Members for their willingness to sit on the Board of Directors for Lake City Public Schools.  As we celebrate Board appreciation week, Enger expressed his thanks with a certificate to each Board Member and an article in the Lake City Shopper.
BOARD REPORTS/COMMENTS:  

Member Balow updated the board on her meeting and tour of the new Goodhue County Education District building.  She also indicated that Hiawatha Valley Education District now has a new board and she is hopeful that this new Board will have better direction for HVED.
CLOSED SESSION:  A motion by Member Dwelle, and seconded by Member Pavelk, was made to move the meeting into closed session to perform an annual evaluation on Superintendent Enger.  The motion carried unanimously and the meeting went to closed session at 9:35 p.m.

The meeting was brought back in session at 10:04 p.m. with a motion from Member Balow, and seconded by Member Rol.  Motion carried 7-0.

ADJOURNMENT:

A motion was made by Member Rol, seconded by Member Pavelka, to adjourn the meeting at 10:05 p.m.  Motion carried unanimously. 
