INDEPENDENT SCHOOL DISTRICT NO. 813PRIVATE 
LAKE CITY, MINNESOTA

SPECIAL MEETING

MONDAY, JANUARY 5, 2014

6:00 PM

LINCOLN HIGH SCHOOL BOARD ROOM

MEMBERS PRESENT:  Dawn Balow, Heath Oeltjen, Mike Ohlhaber (arrived at 6:10 pm), Kevin Pavelka, and Jack Rol, Becca Weist,  Patrick Dwelle (arrived at 6:30 pm)
MEMBERS ABSENT:   None.  

OTHERS PRESENT:   Superintendent Erick Enger, Pat Arndt, Brian Goihl, and Andrew Eggenberger    

CALL TO ORDER:  Chairperson Heath Oeltjen called the meeting to order at 6:03 PM.    

ADOPT THE AGENDA:  Motion by Balow, second by Rol, to adopt the agenda as presented.  Motion carried unanimously.   

BOARD DEVELOPMENT:  

A. Minnesota School Boards Association’s (MSBA) 94rd Annual Leadership Conference: January 15 and 16, 2015
B. Regular January School Board Meeting: Tuesday, January 20, 2015, at 6:30 PM, Lincoln High School and Junior High School, Media Center 
Chairperson Oeltjen recognized outgoing Board Member Brian Goihl, thanked him for his years of service to the District and presented him with a plaque.     

Chairperson Oeltjen administered the Oath of Office to  new Board member, Becca Weist.   

ELECTION OF OFFICERS:  

Member Rol nominated Heath Oeltjen as School Board Chairperson for 2015.  Nominations were called for three times.  Being none, nominations for the office of chair were closed.  Heath Oeltjen was elected School Board Chairperson by a unanimous vote. 

Member Ohlhaber arrived.

Chairperson Oeltjen called for nominations for the office of School Board Clerk for 2015.  Member Balow nominated Mike Ohlhaaber for office of School Board Clerk.  Chairperson Oeltjen called for nominations three times.  Being none, nominations for the office of clerk were closed.  Mike Ohlhaber was elected School Board Clerk by a unanimous vote. 

Chairperson Oeltjen called for nominations for the office of School Board Treasurer for 2015.  Member Balow nominated Jack Rol for office of School Board Treasurer. Chairperson Oeltjen called for nominations three times.  Being none, nominations for the office of treasurer were close.  Jack Rol was elected School Board Treasurer with a unanimous vote. 

Motion by Member Rol, second by Member Balow, to maintain current Board salaries: $1,200/year; Board Chairperson will receive an additional $600/year; Certified Staff Negotiation Committee members will receive $600/negotiation; Principal and Non-Certified Staff Negotiation committee members will receive $300/negotiation; Board members may receive $10/in-district committee meetings.  Motion carried unanimously.

Motion by Member Rol, second by Member Balow, to set the meeting date and time of the Board as the third Monday of each month in the Lincoln Media Center, starting at 6:30 PM, for the 2015 calendar year.  
The regular January school board meeting will take place on Tuesday, January 20 2015, at 6:30 PM, and the regular February school board meeting will take place on Tuesday, February 17, 2015, at 6:30 PM.   Motion carried unanimously.  
Motion by Balow, second by Rol, to name the following members to the respective committee assignments and Board representatives:  

Agriculture – Kevin Pavelka and Dawn Balow

Community Education/ECFE – Becca Weist
Facilities and Safety Committee -- Patrick Dwelle and Jack Rol
Finance -- Mike Ohlhaber, Jack Rol, Patrick Dwelle
Food Service Committee -- Dawn Balow

Insurance Committee -- Mike Ohlhaber

Non-Teacher Negotiations -- Dawn Balow, Becca Weist, Patrick Dwelle

Teacher Negotiations -- Heath Oeltjen, Mike Ohlhaber, Kevin Pavelka

Technology -- Heath Oeltjen
Transportation – Becca Weist, Jack Rol, Kevin Pavelka

World’s Best Workforce -- Jack Rol and Patrick Dwelle

HVED and GCED Representative -- Dawn Balow

MSHSL Representative -- Kevin Pavelka

Lake City Education Foundation Representative – Patrick Dwelle
Motion carried unanimously.  

Motion by Member Rol, second by Member Dwelle, to designate The Lake City Graphic as the District’s official newspaper for 2015. Motion carried unanimously. 

Motion by Member Pavelka, second by Member Balow, to select Ratwik, Roszak, and Maloney as the District’s legal counsel. Superintendent Enger and Chairperson Oeltjen are authorized to contact legal counsel regarding District matters. Motion carried unanimously. 

Motion by Member Dwelle, second by Member Ohlhaber, to designate the Mileage Reimbursement Rate at .57 cents/mile.  Motion carried unanimously.
Motion by Member Rol, second by Member Pavelka to designate the following depositories for 2015:


Lake City Federal Bank


Alliance Bank


MN School District Liquid Asset Fund, PFM Management

Motion carried unanimously.

SUPERINTENDENT’S REPORT:   Superintendent Enger informed the Board he will begin reviewing and revising Board Policies in the coming months.  
ADJOURNMENT:  Motion by Member Rol, second by Member Ohlhaber, to adjourn the meeting at 6.55 PM.  Motion carried unanimously.

