INDEPENDENT SCHOOL DISTRICT NO. 813PRIVATE 
LAKE CITY, MINNESOTA

REGULAR MEETING

MONDAY, DECEMBER 15, 2014 

6:30 P.M.

LINCOLN HIGH SCHOOL AND JUNIOR HIGH SCHOOL MEDIA CENTER

MEMBERS PRESENT: Heath Oeltjen, Patrick Dwelle , Dawn Balow,



      Kevin Pavelka, Jack Rol & Michael Ohlhaber

MEMBERS ABSENT:   Brian Goihl
OTHERS PRESENT:  Erick Enger, Greg Berge, Jim Borgschatz, Valerie Loppnow, Patricia Arndt, Marti Green, Andrew Eggenberger, Ken Jacob, Ryan Brill, Amanda Durand & Brianna Gates.
CALL TO ORDER:  The regular meeting was called to order by Chairperson Heath Oeltjen at 6:30 p.m.  Pledge of Allegiance was said.

ADOPT THE AGENDA:  Member Pavelka made the motion, seconded by Member Dwelle, to adopt the agenda.  Motion carried unanimously.  
ADOPT THE CONSENT AGENDA:  A motion was made by Member Ohlhaber, second by Member Balow, to adopt the consent agenda as follows:

A. Approval of Minutes of the Regular Board Meeting on November 17, 2014.
B. Approval of Payment of Bills as Presented by the Superintendent for Audit.

C. Approval of Treasurer’s Report.

D. Approval of Student Activities Financial Statement.  

Motion carried unanimously.

ITEMS REMOVED FROM THE CONSENT AGENDA:  None

PUBLIC COMMENT:  None
COMMUNICATIONS:  A thank you from the Robert McDermott family was read. 
BOARD DEVELOPMENT:  

A.  Organizational School Board Meeting:  Monday, January 5, 2015, at 6:00 p.m., Lincoln Board Room.
B.  Minnesota School Board Association’s (MSBA) Annual Leadership Conference:  January 15 and 16, 2015.
C.  Regular January School Board Meeting: Tuesday, January 20, 2015, at 6:30 p.m., Lincoln High School and Junior High School, Media Center.
TRUTH IN TAXATION:  The annual truth in taxation hearing was presented by Superintendent Erick Enger.  

STUDENT COUNCIL PRESENTATION:  Student Council President Brianna Gates reported on this year’s student council activities and goals.   The Council worked hard at making homecoming a memorable event.  
Student Council just completed a semi formal dance that was held for the first time at the Sportsman’s Club.  Ms. Gates reported that the venue was excellent and free of charge.  The Council used the proceeds from the dance to make a donation for the use of the building.  
The Council recently purchased chairs for the honor pass study hall, a microwave for the cafeteria, and has offered $3,000 for electronic signage in front of the High School.

Upcoming events for the Council will be Secret Santa’s, Candy Grams & Snow Days Activities.
PRINCIPALS’ REPORTS:   Principal Berge discussed the teacher to teacher ipad meetings between Lake City, Plainview-Elgin-Millville, and Wabasha-Kellogg math teachers.  The discussions were lead by our tech integrationist Kirk Thornton.  They are anticipating this being an annual event.
December 11th Greg Berge and Andrea Hanson presented on Standard Based Grading at the Southeast Minnesota Association of Secondary School Principals meeting.  

Principal Berge updated the Board on the High School’s plan to provide mandated ACT testing for all Junior’s.  The best option right now is for seventh and eighth grade students to attend school as planned.  Ninth grade will have their annual college visit.  Tenth grade will also visit a college site, but a different location from the ninth grade.  Eleventh graders will test in the Jefferson portion of the school building in the various classrooms.  Seniors will be given the day off.
The college showcase will be January 6.  It is a chance to have Lincoln graduates visit and speak with students about the college experience and answer any questions our current students might have.  
The end of the semester is coming up on January 16th.  January is when the high school starts gearing up for next year’s course registration.  

Ryan Brill, the industrial arts teacher at Lincoln, gave a tour of our classroom area, updating the Board on the state of our current CAD Lab, and discussing where the department is headed.  Ryan is pursuing a FAB Lab matching grant that will help Lake City acquire the needed equipment for a FAB Lab.  Ryan mentioned that we currently have much of the equipment already, and that this grant may help us fill in what is missing.  After the interview with the grant team, Ryan will have a better idea of what is available and how many capital dollars the school would need to complete the lab.  This grant also includes education components for our community and industry here in Lake City.  Greg Berge acknowledged how important Ryan’s contribution to this process has been.  Ryan’s work has enabled several pieces of equipment, already in our district, to be interactive with each other, opening great opportunities for our students.   Donations have also helped Ryan to secure the needed equipment (3D printers).  

After the tour, Board Members Pavelka & Rol stepped away for a short time (7:30 p.m.).

Principal Borgschatz started his report by mentioning the concerts and programs that Bluff View has enjoyed.     
December 8, representatives from Minnesota Farm Bureau read books to the whole third grade class.  They had a local farmer talk about corn and corn products and how farm products end up on our plates. Each child was given a farm book to take home.
Laurie and Bob Herbert donated $4,000 in memory of their son Tony.  Bluff View is currently brainstorming ideas where the money would best be applied.  

Bluff View is trying some new programs.  Very Important People-VIP, is a program aimed at promoting great citizenship.  Students are recognized by their teachers for excellent behaviors.  They are also given special seating at concerts, and recognized as VIP students.  

Another program new to Bluff View is Tiger Team.  With the goal of promoting a positive climate for all students by reducing conflicts and bullying behaviors on the playground, certain students from grades 4-6 will be trained to help make our playgrounds more peaceful.  After training, these students will be on “duty” during recess for approximately 12 days.  They will be demonstrating skills on how to interrupt and offer solutions to playground conflict, speak out when they see unsafe acts happening, and tell an adult if they see conflicts.  The students will be diffusers, not disciplinarians.  This is an attempt to offer support on the playground and charge students with speaking out when peers don’t act appropriately.  
COMMUNITY EDUCATION:  Amanda Durand reported for Director Harkins.  Fall classes will finish in December.  The Community Education brochure will go out as an insert in the January 6 shopper.  

A babysitting clinic, Lego club, and Tae Kwon Do will be some of the January activities.  

Tiger time is still looking for help for after school and non-school days.  They will be open December 29, 30, 31(until 4 p.m.), but closed on January 2 because of low numbers.      

The Lake City Graphic contains weekly column highlights and school and community events.  School activities and Community Education events are also listed on channel 13.

OLD BUSINESS:  None.
NEW BUSINESS:
CERTIFY FINAL LEVY: A Motion was made by Member Ohlhaber and seconded by Member Rol to certify the final levy for 2014 payable 2015.  The General Fund Levy of $1,742,809.42, Community Services Fund of $117986.33, and Debt Service Fund of $1,386,766.16, equaling a total levy of $3,247,561.91 was passed unanimously.  
APPROVE RESOLUTION ON REDUCTION OF PROGRAMS AND POSITIONS:  A motion by Member Ohlhaber was made directing the Administration to make recommendations for reductions in programs and positions for the 2015-2016 school year if needed.   Motion seconded by Member Rol.  The motion passed 6-0.

APPROVE MSHSL GRANT:  A motion by Member Pavelka was made to approve the resolution supporting the District’s grant application to the MSHSL Foundation.  The motion was seconded by Member Balow.  Motion passed 6-0.

APPROVE SENIORITY POSTING:  A motion by Member Rol and seconded by Member Pavelka, was made to approve the second posting of the District Seniority List.  Motion passed 6-0.

APPROVE DONATION:  A motion was made with appreciation by Member Pavelka and seconded by Member Dwelle, to approve a donation of $4,000 to Bluff View teachers for needs identified by committee from Bob and Laurie Hebert in memory of their son Tony.  Motion passed 6-0.

PERSONNEL

GIFTED & TALENTED RESIGNATION:  A motion by Member Ohlhaber and seconded by Member Rol to approve the retirement resignation of Susan Eggenberger as Gifted & Talented Teacher effective January 17, 2015.  Motion passed 6-0.

VOLLEYBALL RESIGNATION:  A motion by Member Dwelle and seconded by Member Pavelka to approve the resignation, with appreciation, of Kim Bobb as Head Volleyball Coach.  Motion carried 6-0.
TIGER TIME RESIGNATION:  A motion by Member Ohlhaber and seconded by Member Rol to approve the resignation, with appreciation, of Justine Kurth as a Tiger Time Employee.  Motion carried 6-0

SUPERINTENDENT REPORT:  Committees are being evaluated and new descriptions of the committees are almost complete.  These will be available and ready for assignment at the January 5th organizational meeting.  

Superintendent Enger visited with Springsted regarding our failed second question of the referendum.  Springsted suggested two or three options that Mr. Enger will discuss with the Finance Committee at a later date.

The vote “yes” committee didn’t have any additional insight on the referendum.   

The Administration met with an Apple representative to discuss the current programs available to the District in providing the best ipad options to students.  They listened to compelling information for going with a lease option for future ipads.   The Administration is not ready to bring any requests or recommendations to the Board at this time.  They will continue to research the options available.  

BOARD REPORTS/COMMENTS:  None.
Chairperson Oeltjen addressed the Board regarding a six month evaluation of Superintendent Enger as customary at the end of each school year.  Chair Oeltjen will be sending out those evaluations in January.  He also wanted to publicly thank Member Goihl for his years of service to the Board of Education and Lake City Public Schools.   Chairperson Oeltjen also offered his best wishes to Brian on his work as County Commissioner.   
ADJOURNMENT:

A motion was made by Member Rol, seconded by Member Ohlhaber, to adjourn the meeting at 8:17 p.m.  Motion carried unanimously.

